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Fundraising for Mental Health Awareness Campaigns

1. Executive Summary

The nonprofit is dedicated to raising awareness and reducing stigma around mental health
issues through education, community engagement, and advocacy campaigns. To continue
expanding our reach and impact, we must strengthen our fundraising capabilities. This strategic
plan focuses on diversifying revenue streams, building donor relationships, and aligning

fundraising activities with our mission to ensure long-term sustainability.

2. Strategic Objectives

Increase Funding Base — Raise 40% more funds than the previous fiscal year.

Diversify Revenue Streams — Reduce reliance on one funding source; achieve at least 4 active
fundraising channels.

Strengthen Donor Engagement — Retain at least 70% of donors year over year.

Corporate & Foundation Partnerships — Secure at least 3 new partnerships with corporations or
foundations supporting mental health.

Fund Campaign Execution — Fully fund at least 3 large-scale awareness campaigns in the next

12 months.

3. Fundraising Landscape Analysis
Opportunity: Mental health has become a national priority, especially post-pandemic, with

increasing philanthropic, corporate, and government interest.
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Challenges: Competition with other nonprofits in health and human services; donor fatigue in
saturated giving cycles.
Trends: Donors increasingly want measurable impact, digital engagement opportunities, and

authentic storytelling.

4. Target Fundraising Sources

Individual Donors — Focus on small recurring donors and high-net-worth individuals passionate
about mental health.

Corporate Sponsorships — Partner with companies (healthcare, tech, wellness, CPG) for
campaign sponsorships.

Foundations & Grants — Apply for mental health, wellness, and community health-related
grants.

Events & Peer-to-Peer Fundraising — Leverage awareness days (e.g., World Mental Health Day)
with events and online campaigns.

Digital & Social Fundraising — Use crowdfunding platforms, social media challenges, and

ambassador programs.

5. Fundraising Strategies

A. Individual Giving

Launch a “Champions of Mental Health” monthly giving program ($10-$100 per month tiers).
Build donor journeys: welcome emails, impact stories, thank-you videos from campaign

participants.
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Major donor cultivation: organize private briefings, behind-the-scenes campaign previews.

B. Corporate Partnerships

Offer sponsorship packages tied to campaigns (logo visibility, co-branded resources, employee
engagement).

Target industries aligned with wellness (fitness, healthcare, insurance, HR tech, consumer
goods).

Develop workplace giving programs and “round-up for mental health” initiatives at retail
checkouts.

C. Foundation & Grant Funding

Create a grant calendar aligned with campaign timelines.

Prepare strong proposals with measurable outcomes (e.g., “Reach 100,000 youth with
awareness resources”).

Build relationships with foundation program officers.

D. Events & Campaigns

Host an annual gala or benefit concert tied to Mental Health Awareness Month.

Run peer-to-peer fundraising campaigns (supporters create fundraising pages).

Organize community events (walks, runs, art shows) that double as awareness and fundraising
efforts.

E. Digital Fundraising

Create social media challenges (e.g., #MindfulMinutes) with donation prompts.

Develop compelling video storytelling for campaigns.

Partner with influencers and ambassadors to drive micro-donations.
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6. Operational Plan

Ql:

Launch donor management system upgrade (CRM).
Develop sponsorship prospectus & grant proposal templates.
Kick off a monthly donor program.

Q2:

Secure first 2 corporate sponsors.

Apply for at least 5 targeted grants.

Run a spring peer-to-peer campaign.

Q3:

Host annual gala event (target: $250K raised).

Scale digital campaigns; recruit 20 volunteer ambassadors.
Begin planning year-end appeal.

Q4:

Execute year-end giving campaign (target: 25% of total annual fundraising).
Renew donor commitments for the following year.

Publish an annual impact report for transparency.

7. Financial Projections (Year 1 Fundraising Goals)
Individual Donors: $300K (growth from $200K baseline).
Corporate Sponsorships: $250K (new revenue stream).

Foundation/Grants: $500K (apply for $2M, expect 25% success rate).
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Events & Campaigns: $400K.
Digital Fundraising: $150K.

Total Projected Revenue: $1.6M (vs. $1.1M prior year).

8. Risk Assessment & Mitigation

Risk: Donor fatigue in crowded giving seasons.

Mitigation: Stagger campaigns, focus on storytelling & impact.
Risk: Overdependence on events.

Mitigation: Balance events with recurring giving and grants.
Risk: Limited staff capacity.

Mitigation: Engage volunteers, interns, and fundraising committees.

9. Key Metrics & KPIs

Total funds raised vs. goal

Donor retention rate

% of revenue by source (individuals, corporate, grants, events)
Growth in recurring donors

Corporate sponsor renewals

Campaign reach (impressions, attendance, social engagement)
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10. Conclusion

By diversifying fundraising channels, cultivating long-term donor relationships, and aligning
fundraising with impactful mental health campaigns, our nonprofit can achieve financial
sustainability while expanding its reach. This strategy positions the organization not only to
raise awareness but also to mobilize meaningful resources to improve mental health outcomes

in the communities we serve.
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