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Enhancing Community Engagement

1. Executive Summary

Community engagement is essential for building trust, ensuring responsive governance, and
fostering collaboration between residents and local government. The South Haven city council
recognizes that effective engagement leads to stronger communities, better policy outcomes,
and increased citizen satisfaction.

This plan outlines strategies to enhance communication, expand access to participation,

leverage digital tools, and strengthen partnerships with residents and community organizations.

2. Strategic Objectives

Increase Participation — Boost resident involvement in public forums, consultations, and
programs by 30% within 3 years.

Expand Accessibility — Ensure all community members, including underserved groups, have
opportunities to participate.

Improve Communication — Enhance transparency and responsiveness of government
communications.

Strengthen Trust — Increase resident satisfaction with local government engagement by 25%.

Digital Engagement — Implement modern digital platforms to improve outreach and interaction.

3. Current State Assessment

Strengths: Strong local identity, existing town halls, and community events.
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Weaknesses: Limited digital engagement, inconsistent communication,and low participation
among youth and marginalized groups.
Opportunities: Social media, mobile apps, participatory budgeting, partnerships with nonprofits.

Threats: Declining trust in government institutions, misinformation, and apathy.

4. Strategic Initiatives

A. Modern Communication & Outreach

Redesign the government website with a user-friendly portal for engagement.

Launch official mobile app for service requests, updates, and feedback.

Expand the use of social media and livestreaming for council meetings and announcements.

B. Inclusive Engagement Practices

Host community forums at varied times/locations to accommodate working families.

Provide translation services and accessibility accommodations at events.

Partner with local schools, nonprofits, and faith-based groups to reach underrepresented
populations.

C. Participatory Decision-Making

Introduce participatory budgeting programs to allow residents to vote on local projects.
Establish citizen advisory boards for specific issues (e.g., housing, sustainability, youth
programs).

Conduct regular surveys and polls to gather input on policy priorities.

D. Capacity Building & Transparency

Train government staff in community engagement best practices.
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Publish quarterly “Community Engagement Report Cards” highlighting resident feedback and
actions taken.

Provide open access to data dashboards showing local progress on services and initiatives.

E. Community Events & Relationship Building

Organize annual Community Day events to celebrate local culture and foster dialogue.

Partner with local businesses and organizations to sponsor events and initiatives.

Create youth ambassador programs to engage younger residents in civic life.

5. Implementation Timeline

Year 1:

Launch redesigned website and mobile app.
Pilot participatory budgeting in one district.
Conduct the first community-wide survey.
Year 2:

Expand participatory budgeting citywide.
Establish citizen advisory boards.

Publish the first “Engagement Report Card.”
Year 3:

Scale youth ambassador and community partnership programs.
Achieve a 30% increase in event participation.

Launch open data dashboards.
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6. Financial Outlook

Estimated Investment: $2M over 3 years (digital platforms, training, outreach, events).

Funding Sources: Local government budget allocation, state/federal grants, partnerships with
civic organizations.

Expected Return: Higher resident satisfaction, more effective policies, and improved trust in

government.

7. Risks & Mitigation
Low Participation: Mitigate with targeted outreach and incentives.
Digital Divide: Provide in-person engagement alternatives and public Wi-Fi hotspots.

Misinformation: Strengthen official communication channels and rapid-response systems.

8. Key Metrics & KPIs

Resident participation rate in forums/events.

Engagement levels on digital platforms (app downloads, website visits, social media
interactions).

Survey results on trust and satisfaction with local government.

Number of community partnerships established.

Projects funded through participatory budgeting.
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9. Conclusion
By modernizing communication, expanding inclusivity, and embedding participatory practices,
the South Haven city council will strengthen community engagement and trust. This plan

ensures that residents are not just recipients of services but active partners in shaping the

community’s future.
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