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Strategic Plan: Strengthening Digital Presence

1. Executive Summary

Save The Planet advocates for environmental justice. While our in-person outreach has been
effective, our digital presence does not yet match our ambition. To expand our reach, influence,
and impact, we must build a stronger, more coordinated online presence.

This plan outlines initiatives to increase visibility, engage diverse audiences, grow supporter

networks, and drive measurable action through digital platforms.

2. Strategic Objectives

Expand Reach — Grow online audience across social media, website, and email by 50% over 3
years.

Boost Engagement — Increase digital engagement rates (shares, comments, actions taken) by
30%.

Mobilize Action — Use digital platforms to increase petition signatures, campaign participation,
and donations by 40%.

Strengthen Storytelling — Build brand identity with compelling narratives, videos, and visuals.

Data-Driven Decisions — Implement analytics tools to track and optimize digital campaigns.

3. Current State Assessment
Strengths: Strong grassroots support, impactful mission, existing website and social channels.
Weaknesses: Inconsistent posting, outdated website, limited use of multimedia, and minimal

data tracking.
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Opportunities: Growing digital activism, influencer partnerships, and low-cost campaign tools.

Threats: Competition for attention online, misinformation, and limited staff capacity.

4. Strategic Initiatives

A. Website & Branding Overhaul

Redesign website to be mobile-friendly, visually engaging, and action-oriented.
Create a brand style guide to ensure consistency across digital platforms.

Add clear “Take Action” and “Donate” pathways on the homepage.

B. Social Media Strategy

Develop a content calendar with themes aligned to campaigns.

Increase use of short-form video (TikTok, Instagram Reels, YouTube Shorts).
Engage in two-way dialogue with followers through Q&As, live sessions, and polls.
Build partnerships with digital influencers aligned to our cause.

C. Storytelling & Content Creation

Produce compelling visual campaigns, infographics, and case studies.

Train staff and volunteers in digital storytelling and media production.

Launch a monthly blog/newsletter highlighting advocacy wins and calls to action.

D. Digital Advocacy Tools

Implement an online advocacy platform for petitions, letter-writing campaigns, and event
sign-ups.

Use email automation to nurture supporters and convert followers into active donors.

Create an advocacy app or chatbot for real-time updates and mobilization.
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E. Analytics & Capacity Building
Adopt analytics tools (Google Analytics, Meta Insights, CRM integration).
Establish a small digital engagement team or assign dedicated staff roles.

Provide ongoing training on SEQO, digital marketing, and data-driven advocacy.

5. Implementation Timeline

Year 1:

Website redesign and brand style guide.

Content calendar and pilot influencer partnerships.
Launch first major digital advocacy campaign.

Year 2:

Scale social media presence with a video-heavy strategy.
Launch advocacy platform (petitions, automated emails).
Begin quarterly digital engagement performance reviews.
Year 3:

Release an advocacy app/chatbot.

Achieve 50% growth in the online community.

Launch annual digital impact report for stakeholders.

6. Financial Outlook
Estimated Investment: $500K over 3 years (website, digital tools, staffing, content creation).

Funding Sources: Grants for digital advocacy, donor contributions, and corporate partnerships.
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Expected Outcomes: Larger supporter base, higher donations, stronger campaign participation.

7. Risks & Mitigation

Risk: Low adoption of new digital platforms.

Mitigation: Provide multiple entry points (website, email, social).
Risk: Cybersecurity threats.

Mitigation: Invest in secure hosting, staff training, and data protection.
Risk: Staff burnout from increased digital workload.

Mitigation: Build a volunteer digital ambassador program.

8. Key Metrics & KPIs

Website traffic growth (%)

Social media follower growth & engagement rates

Petition signatures, event sign-ups, and campaign actions taken online
Online donation volume (%)

Email open and click-through rates

Advocacy wins linked to digital campaigns

9. Conclusion

By modernizing its website, building a robust social media presence, leveraging digital

advocacy tools, and strengthening storytelling, Save The Planet will position itself as a
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powerful digital voice for change. This strategic plan ensures broader reach, deeper supporter

engagement, and greater advocacy impact in the digital era.
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