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States the main
claim and
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the essay.
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creative
processes
conflict with
speed- and
output-based
measurement.

Acknowledges
the benefits of

metrics while
explaining their
limits in creative
contexts.

Do Performance Metrics Reduce the Quality
of Creative Work?

Performance metrics are widely used to evaluate productivity in

modern workplaces. They track output, efficiency, and measurable Introduces
results, offering managers clear data to guide decisions. However, Fnegﬁgggce

in creative fields, heavy reliance on performance metrics can - Eg:e]niumelfrt?magbr?o%tises
reduce the quality of work by narrowing focus, discouraging their impact on

creative work.

experimentation, and prioritizing speed over depth.

Creative work often develops through trial, revision, and —
uncertainty. Writers, designers, and researchers rarely produce
strong ideas on the first attempt. When performance is measured
mainly by quantity or short-term results, creators feel pressure to
produce quickly rather than think deeply. This pressure can lead to
safer choices, repeated formulas, and surface-level work that

meets targets but lacks originality.

Metrics also influence what creators choose to work on. When

Shows how
metrics influence
decision-making

success is defined by clicks, engagement rates, or completion

speed, creative decisions start revolving around what performs  and encourage
. . . . . . safer, repetitive
well rather than what is meaningful or innovative. Over time, this choices.

shapes behavior. Creators learn to avoid risk, even when risk is

essential for growth and long-term value. —

Supporters of performance metrics argue that measurement
brings clarity and accountability. Metrics can help teams stay
organized and prevent inefficiency. This is true to an extent.
However, creative quality is difficult to measure accurately,
especially in the short term. Ideas that initially perform poorly may
later prove influential, while highly optimized content can quickly
lose relevance.

Performance metrics are useful tools, but they work best as guides,
Reinforces the
not rulers. In creative environments, overreliance on numbers can main argument
and emphasizes
limit imagination and depth. Allowing space for experimentation balance rather
than to’gal rejection
alongside measurement supports both productivity and creative of metrics.
quality. —
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