
 

 

 

Board of Directors  

Meeting Minutes 

November 12, 2025 

6:00pm-7:30pm 

ROLL CALL 

James Kyriaco, Chair called the meeting to order at 6:15pm. A quorum was established.  

Members present: Members not present:  Staff present: Guests present:  

 

Areli Miguel Angela Miller-Bevan Pat Keelean Rafael Gonzalez(Zoom) 

Marina Owen Jeremy Ball Grant Carmichael  

Josephine Torres Roy Lee Jennifer Macdonald  

Alexander Saunders(Zoom)  Monica Logan  

Hilda Zacarias  Monica Moreno(Zoom)  

Miguel Avila    

James Kyriaco    

Gloria Flores    

Oscar Gutierrez    

  

1. WELCOME & CALL TO ORDER  

James Kyriaco, Chair, called the meeting to order at 6:15 pm 

2. PUBLIC COMMENT – Members of the public may speak up to 5 minutes each.  

The public comment period is reserved for comments on matters within the subject matter 

jurisdiction of the Board of Directors. Each person may address the Board for up to three 

minutes at the discretion of the Chair, for a total public comment period of no more than 15 

minutes. 

The CommUnify Chair asked if there were any public comments. None 

 

3. CLOSED SESSION:  

a. Personnel Matter: None 

b. Legal Matter: Rafael Gonzalez – Mullen & Henzell LLP 

 

4. APPROVAL OF BOARD MINUTES:  

September 3, 2025 

Motion to approve Board Minutes.  

M/S/A  Alexander Saunders  Gloria Flores   Approved 



 

 

5. RECITE COMMUNIFY MISSION STATEMENT/MISSION MOMENT – PAT KEELEAN, CEO:   

We serve Santa Barbara County’s most vulnerable populations through education and 

coordinated services so they may achieve economic stability, improve overall well-being and 

thrive. 

 

• Pat presented the Familias Seguras program’s successful report on six young men who 

had experienced challenges at school and received support from Familias Seguras, along 

with other partner agencies. All six participants completed the program and were 

successfully reinstated in their schools to continue toward graduation. 

 

6. CEO REPORT:  

• Government Shutdown: Head Start Impact:  

o Pat informed the board members about the significant impact the government 

shutdown is having on Head Start, noting that the Head Start office is substantially 

behind on grant distribution. The agency remains off track and is preparing for a 

potential funding gap, with final funding decisions not expected until January 

2026. 

o Pat also notified the board members that 97 staff members have received a 60-day 

WARN notice ahead of potential employment termination. In addition, services for 

267 children and families may be disrupted due to the possible closure of six Head 

Start centers and 17 classrooms across the county. 

 

 



 

 

 

 

 

 
 

 
 

 



 

 

 

• Pat discussed the agency’s plan of action, including ongoing advocacy efforts. She shared 

that she will be meeting with a foundation roundtable to explore funding strategies, 

noting that conversations have been positive but remain cautiously optimistic. She is also 

actively reaching out to Congressman Carbajal to request assistance in securing a no-cost 

extension so that funds can be made available in the first quarter of 2026, allowing 

services to continue without interruption. 

• Pat informed the board that a key challenge is that the agency is nearing the end of its 

five-year contract and approaching the conclusion of its current funding cycle. 

• She emphasized that staff will be kept informed, but management cannot make any 

promises at this time. 

o Josie asked whether the agency has a reserve fund. 

▪ Pat confirmed that a reserve does exist, and that Grant Carmichael, CFO, 

will present on it later in the meeting to review potential options. 

 
o James asked what would happen if the agency waited until January 1st and was 

not prepared. He emphasized the importance of being ready, doing whatever is 

necessary, and working with Congressman Carbajal to access funds while being 

strategic in how those funds are used. 

▪ Marina asked what the total amount of available funds was. 

• Pat deferred the question to Grant, who will address it during his 

CFO presentation. 

• South Coast Youth Safety Partnership was held on October 9, 2025, with presentation of 

the PYD – Positive Youth Development Program for the members of the partnership.  

 



 

 

 

 
• There is a delay with the CalVIP contract until February 2026. However, the Santa Maria 

Bonita School District is providing interim funds, and Santa Maria Fighting Back has 

agreed to fund the program for two months. 

• Brisa Encina: CDBG funds totaling $360k have been delayed. Pat will meet with county 

staff on Monday morning to discuss the situation. 

o Hilda asked for clarification regarding the land purchase. 

▪ Pat replied that the funder indicated that DSS wants the agency to take 

ownership of the land; additional details will be provided at the January 

2026 board meeting. 

• Aspire Innovators, the consulting firm, has finalized the agency’s Strategic Plan and will 

present it at the January board meeting. 

 

7. CFO REPORT:  

Grant Carmichael, Chief Financial Officer presented the agencies’ financial report 



 

 

 

• Grant shared with the board members that the portfolio and investments total $1.6 mil as 

of now.  

 

o Hilda asked about the agency’s total net assets and emphasized the need to be 

realistic, suggesting consideration of a scenario where the agency might have 

insufficient or no funds at all. 

o Josie asked that the agency prioritize the children. 

▪ Pat responded that the main concern is spending funds and depleting the 

reserves, leaving nothing in reserve. 

o Marina asked how many days of funding were available. 



 

 

▪ Grant replied that there are fewer than 22 days in the current budget. 

o Hilda inquired about the possibility of reduced Head Start operations. 

▪ Grant stated that the agency has not reached that point yet. 

o Marina asked about the Head Start program and, organizationally, what a 

transition scenario before closure would look like. 

▪ Grant noted that losing the workforce would be a significant loss to the 

agency. 

▪ He emphasized that funding would be needed quickly and that any 

investment strategy must be executed rapidly. 

▪ Pat shared that she will be hosting a foundation roundtable before 

Thanksgiving, and if an award is granted, it would be available by 

December. 

o James stated that the agency is working quickly to find alternatives and avoid 

returning to the line of credit. He also mentioned that the City of Goleta has 

approximately $150K in childcare funding. 

▪ Pat added that the City of Buellton has reached out, and there are 

additional loan opportunities being explored. 

Contingency Plan Proposal 

 

• Grant’s proposal focuses on retaining staff and families while engaging with the Santa 

Barbara Foundation to maintain the program as a whole. If assistance is received, there is 

hope to reimburse the funds once January funding is secured. Priority is being given to 

maintaining staff. 



 

 

• Grant also discussed opening lines of credit with other banks to establish additional 

bridge funding. 

o Hilda asked if other agency programs might need support. 

▪ Grant responded that there are long-term concerns regarding the LIHEAP, 

CSBG, and Weatherization programs. 

o Marina asked about the agency’s cash-on-hand and the target goal. 

▪ Grant stated that the current metric is 22 days, whereas 60 days is normal in 

Accounts Receivable for good liquidity and longer-term self-funding during 

a crisis. He emphasized that the Contingency Plan should be the first 

priority. 

o Hilda shared her own experience with historical funding reductions and the 

psychological impact on staff, urging the agency to support its employees. 

o Marina informed Pat and Grant that her company, CenCal Health, has a Child & 

Family Wellness program with up to $250K available for children’s health 

initiatives and encouraged the agency to apply. 

 

8. CONSENT AGENDA:  

All matters listed hereunder constitute a consent agenda and will be acted upon by a single 

roll call vote of the Board. Matters listed on the agenda will be read only on the request of a 

member of the Board or the Public, in which event the matter shall be removed from the 

consent agenda and considered as a separate item. 

8a. Approval of Minutes: 

      8a – 1 Executive Committee Minutes: 10/1/25, 2025  

      8a – 2 Finance Committee Minutes: October 3, 2025  

      8a – 3 Finance Committee Minutes: October 31, 2025  

      8a – 4 Planning Committee Minutes: October 3, 2025 

      8a – 5 Ambassador/Head Starters Committee: September 15, 2025 

8a – 6 Ambassador/Head Starters Committee: October 20, 2025  

 

8b.  Approval of Grants $10,000 and Under/Renewal Contracts, MOUs, Resolutions, etc.: 

 

8b – 1 Approve a Change of Scope for the 2025–2026 school year, reducing Head Start 

enrollment by 78 slots. 

 

8b – 2 Adopt resolution to certify approval to enter into a transaction with the California 

Department of Social Services (CDSS) for the purpose of providing childcare and 

development services and to authorize the designated representatives to sign contract 

documents for Fiscal Year 2026–2027. 

 



 

 

8b – 3 Adopt a resolution certifying the Governing Board’s approval to enter into 

transactions with the California Department of Community Services and Development 

(CSD). This resolution authorizes designated representative(s) to sign all documents 

related to the CSD and the Community Services Block Grant (CSBG) for Fiscal Year 2026–

2027. 

 

8b – 4 Adopt a resolution certifying the Governing Board’s approval to enter into 

transactions with the California Department of Community Services and Development 

(CSD) for the Low-Income Home Energy Assistance Program (LIHEAP) and authorizes 

designated representative(s) to sign all documents related to the CSD LIHEAP Program 

for Fiscal Year 2026–2027. 

 

8b – 5 Approve a resolution authorizing the Chief Executive Officer, Chief Financial 

Officer, and Chief Operating Officer to sign and execute all contracts, agreements, and 

official documents for the calendar year 2026, consistent with the Corporation’s approved 

policies, procedures, and budget. This delegation of authority does not supersede or 

replace any Board approval or oversight as outlined in the Corporation’s Fiscal Policies and 

Procedures. 

 

8b – 6 Approval of and authorization to submit a grant application to the Patricia Bragg 

Foundation for an amount determined by the funder in support of the FYS programs.  

 

8b – 7 Approval of and authorization to submit a grant application to the Herbert and 

Gertrude Latkin Charitable Foundation in the amount of $10,000 in support for the Senior 

Safe at Home program. 

 

Motion to approve Consent Items 

M/S/A  Oscar Gutierrez  Miguel Avila  Approved 

9. ACTION ITEMS: 

9-A Approval of CommUnify’s FY2026 Budget as presented, authorizing the CEO to 

implement the budget and make necessary adjustments within Board-approved parameters. 

M/S/A  Hilda Zacarias  Marina Owen  Approved 

9-B Approval of and authorization to submit a grant application to the Santa Barbara 

Foundation’s Critical Needs grant program in the amount of $50,000 to support general 

operations. 

M/S/A  Josephine Torres  Oscar Gutierrez Approved 



 

 

9-C Approval of and authorization to submit a grant application to the Santa Barbara 

Foundation’s Childcare Grant program in the amount of $15,000 to support CommUnify’s 

Head Start program. 

M/S/A  Josephine Torres  Gloria Flores  Approved 

9-D Approval of and authorization to submit a grant application to the Mark and Dorothy 

Smith Foundation for $20,000 in support of the Seniors Safe at Home program.  

M/S/A  Josephine Torres  Gloria Flores  Approved 

9-E Approval of and authorization to submit a grant application to the Lompoc Community 

Development Block Grant (Public Service) program in the amount of $15,000 in support of 

the rent and utility assistance. 

M/S/A  James Kyriaco  Miguel Avila  Approved 

9-F Approval of and authorization to submit a grant application to the Santa Maria 

Community Development Block Grant (Public Service) program in the amount of $15,000 

in support of the rent and utility assistance. 

M/S/A  Areli Miguel    Marina Owen  Approved 

Abstained  Gloria Flores 

9-G Approval of and authorization to submit a grant application to the Santa Barbara City 

Community Development Block Grant (Public Service) program in the amount of $40,000 

in support of the 2-1-1 Helpline over the next two years. 

M/S/A  Areli Miguel   Hilda Zacarias Approved 

9-H Staff Approval of Sandra Llamas, FY 2026 Policy Council Chair, to serve as a voting 

member of the CommUnify Board of Directors, in accordance with Head Start governance 

requirements. 

M/S/A  Areli Miguel   Josephine Torres Approved 

10. 2026 BOARD OFFICER NOMINATIONS: 

Board Chair 

The board members nominated: James Kyriaco 

Vice Chair 

The board members nominated: Gloria Flores 

Secretary/Treasurer   

The board members nominated: Jeremy Ball  



 

 

11. PRESENTATIONS/TRAININGS: 

11a. CommUnify Budget Presentation (FY 2026), Grant Carmichael, CFO 

 

o Hilda noted that the negative numbers highlight that community services are 

currently operating “underwater.” 

▪ Grant responded that the positive numbers on the administration side are 

largely due to fundraising efforts by the development department. 

▪ Pat shared that she and Grant have met and are working on a new 

reporting format and updated goals. They are developing new strategies 

for donor cultivation, including increased involvement in the advocacy 

committee. She noted a $154K gap resulting from indirect rate increases. 

11b. Head Start/Early Head Start Update, Jennifer Macdonald, Children’s Services Director  



 

 

 

• Jennifer presented the Head Start update to the board. She stated that the program is 

exploring blending all programs and is working with the Santa Barbara County Office of 

Education and the Santa Maria School District as a contingency plan, potentially using 

them as subcontractors to meet temporary needs. 

• Jennifer is awaiting a response from the Head Start National Association analyst; she has 

not heard back since last Friday. Priority is being given to full-day centers. She will return 

to the board for approval but will wait for California state waivers before proceeding. 

• Grant is currently working on the contract. 

o James asked whether there is any possibility of keeping Jardin de Sueños open.  

▪ Jennifer stated that it must close at the end of December 2025 with no 

exceptions. 

▪ Jennifer noted that the Home-Based program will also have to close, 

resulting in forty families losing services. Additionally, part-day centers in 

North County, Mid-County, New Cuyama, and Guadalupe will be affected. 



 

 

 

 

 

• Hilda asked when families and staff will be informed about the changes. 

o Jennifer informed the board that she has already presented updates to Head Start 

families—approximately 200 families—and has been keeping them informed about 

the situation. 

o Marina asked how the board could assist. 

o Pat responded that the agency needs support in meeting with Congressman 

Carbajal and Senator Monique Limon to advocate for Head Start funding. 

o Hilda inquired whether foundation partners will be reimbursed. 



 

 

o Pat replied that if the agency receives approval for the Head Start grant, the 

partners will be refunded. She added that any necessary loan would ideally be 

zero-percent interest or structured as a forgivable grant. 

 

12. INFORMATIONAL ITEMS: UPCOMING MEETINGS/EVENTS: 

a. Finance Committee Meeting: November 21st @ 12 – 1:00pm 

b. Executive Committee Meeting: December 3rd @ 12 – 1:00pm 

c. Board Holiday Party: Wednesday, December 10th @ 6 – 8:00pm, Location: Trattoria 

Grappolo, Location: 3687 Sagunto Street, Santa Ynez. (CANCELED-Board recommended 

be canceled due to Head Start Funding crisis) 

 

13. Adjourn: 

a. Board meeting adjourned at 8:22 pm 


