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A Message from Our CEO

Patricia Keelean, M.ED., CCAP, NCRT
CEO

Dear Friends and Supporters,

As I reflect on 2025, I am filled with gratitude – for our dedicated 
staff, Board of Directors, generous donors, corporate sponsors, family 
foundations, community partners, and the thousands of individuals and 
families who place their trust in CommUnify every day.

2025 was a year that tested us. Federal funding volatility underscored 
how vital community action programs are to the families we serve. At 
the same time, Santa Barbara County's rising cost of living continued 
to outpace wages for early childhood educators, making it increasingly 
difficult to recruit and retain qualified Head Start teachers. Despite the 

extraordinary dedication of our staff, job vacancies led to classroom closures, limiting our ability to serve 
our most vulnerable children during the years that matter most.

Yet even amid these challenges, I found countless reasons for hope. You gave us hope.

One of the 2025 accomplishments I am most proud of is how we leveraged technology to implement 
a true "no wrong door" approach, ensuring that every individual and family is screened for their full 
range of needs from their very first contact with us. Whether someone reaches out for child care, early 
education, utility bill payment assistance, behavioral health services, or home repairs for a beloved elder, 
we can now connect them more quickly to the comprehensive services available across our organization. 
Our whole person approach helps clients achieve lasting stability and well-being, and feel seen.

What inspires me most, however, is our people. Every day, I witness the compassion, resilience, and 
unwavering commitment of our employees who go above and beyond to make a difference in the lives of 
our county’s residents.

As we move through 2026, I am optimistic. We will continue strengthening partnerships, embracing 
innovation, advocating for our community, and ensuring that every person who comes through our 
doors is met with dignity, compassion, and hope.

Thank you for believing in CommUnify and for being part of this journey. Together, we are building a 
stronger, healthier, and more connected community where everyone can thrive.

With gratitude,

(Cover photo by Tailyr Irvine.)
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Exciting news!  We’re opening a new Head Start/Early Head Start center in Santa Maria 
that will serve up to 70 children ages 0-5! 

CommUnify has purchased property at 420 East Fesler Street in Santa Maria to establish a new Head 
Start/Early Head Start campus. This location will provide much needed free child care and early 
childhood education for 70 low-income children from families in northeast City of Santa Maria and nearby 
unincorporated areas. Through the gold-standard Head Start/Early Head Start program, CommUnify will 
prepare these children for future academic success by ensuring they are kindergarten-ready.  

The new Fesler Street Head Start center will:  

n  �Offer four renovated classrooms: two for 3- and 4-year-olds and two for infants and toddlers.

n  �Provide the children with nutritious meals and snacks, regular medical, vision, dental, and cognitive 
development screenings.

n  ��Offer wraparound services for the children’s families, including behavioral health through CommUnify’s 
Family Wellness Program.

n  �Provide full year/full day services to accommodate working parents.

n  �Employ 22 staff members, creating new job opportunities in the community! 

New Head Start Center coming  
to Santa Maria in 2028!

To learn more about 
our new Fesler Street 
Head Start center and 
the capital campaign 
we’re launching to 
complete this project, 
contact development@
communifysb.org  
or call Julie Weiner,  
(805) 964-8857 ext. 1105
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We serve Santa Barbara County’s vulnerable through 
education and coordinated services that support stability, 
foster opportunity, and enable all to thrive.

Our 2025 Programs
211 Information & Referral Helpline
Connects Santa Barbara County residents with 
health, human services, and disaster resources. 
Available 24/7 in 150 languages. Free and 
confidential.

Adolescent Family Life Planning (AFLP)

Helps pregnant and parenting teens with case 
management, coordinated health care services 
for mother and baby, education, mentoring, 
therapeutic services, and childcare.

Early Head Start
Infant and toddler care leveraging Head Start’s 
time-tested practices.

Economic Empowerment
Financial literacy training and budget 
management skills.

Empower U
Career advising, mentoring, paid work experience, 
and life skills training for youth that have been 
justice-involved.

Family Wellness
Offers behavioral health services for Head Start 
children and their families.

Familias Seguras / Secure Families

Prevents juvenile crime in Santa Maria through 
a multi-agency collaboration.

Head Start
Early education for 3-5 year olds focused on 
kindergarten readiness.

Seniors Safe at Home

Provides a suite of services to ensure our 
seniors can age safely and gracefully at home.

South Coast Youth Safety Partnership
A collaboration of 40 south county agencies 
united to prevent gang involvement and 
improve youth and community safety, led by 
CommUnify.

Utility Bill & Rental Payment Assistance
Provides rent and bill payment assistance to 
prevent utility shutoffs, eviction, and  
housing loss.

Weatherization Services
Delivers free or low-cost energy-saving 
upgrades and safety improvements to homes 
and apartments.

Our Mission

Community Services Behavioral Health Children’s Services Family and Youth Services



888 infants, toddlers, and 
preschoolers were provided with high 

quality child care, early education, 
and health screenings

217 homes were 
upgraded with energy 
efficient appliances, new 
windows, siding, and 
water heaters

220 youth, ages 6-17, 
participated in CommUnify’s 

youth programs

25,000+   
Santa Barbara County 

residents served

872 families 
received utility bill 
payment assistance   

177,219 
nutritious meals were 

provided to children 
ages 0-5 at our Head 

Start centers

� 158 children, youth, 
and parents provided with 

therapeutic services to 
ensure behavioral health and 

emotional wellbeing

12,000 
calls and texts 

received by our 211 
Helpline

89 seniors’ homes 
were made safer with the 
installation of slip-and-fall 
prevention devices, ramps, 
railings, and minor home 
repairs
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Thanks to your support last year: 

$



6 |  CommUnify

211 Santa Barbara County Health 
& Human Services Helpline 
Since 2014, CommUnify has proudly operated 
the 211 Santa Barbara County Health & 
Human Services Helpline. Available 24/7 and 
in more than 150 languages, 211 is a trusted 
connector to free, confidential information 
and referrals for essential resources, such 
as housing, food, healthcare, mental health 
services, transportation, and financial assistance. 

211 also plays a critical role in emergency 
preparedness, response, and recovery. 
In partnership with the Santa Barbara 
County Office of Emergency Management 
(OEM), CommUnify provides verified disaster 
information and resource referrals before, 
during, and after emergencies. Whether 
responding to wildfires, storms, Public Safety 
Power Shutoffs (PSPS), or pandemics, 211 helps 
keep residents informed while connecting 
them to shelters, recovery services, and other 
essential needs. 

And our newly launched Santa Barbara 
County 211 Youth Resource App, designed in 
collaboration with youth for teens and young 
adults ages 12–24, is available for free on your 
preferred app store.

CommUnify’s 211 Santa Barbara County 
Helpline ensures everyone can get help and get 
connected. Learn more at www.211SBCo.org

IMMEDIATE NEEDS

TOP CALLER NEEDS

1.	Housing 
2.	Mental Health and Substance Use Disorder
3.	Legal and Public Safety Services
4.	Utility Assistance
5.	Family / Community Support
6.	Transportation
7.	Food / Meals

12,000  

CALLS AND TEXTS
25,000+  

WEBPAGE VISITS

Call 211 or text your zip code to 898-211 for Health and Human Resources

211 H E L P L I N E  R E C E I V E DI N   2025

&

Disaster
41%

Domestic 
Violence
 20%

Human 
Trafficking

2%

Sexual Assault/Rape 
1% 

Mental 
Health 

Crisis
32%

Medical Crisis 
4%
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NEW!!! CommUnify is now  
 an authorized Cal-AIM provider!

CommUnify is excited to announce our new Enhanced Care Management (ECM) offering in 
partnership with CenCal Health. ECM is a comprehensive suite of supportive services designed to help 
Medi-Cal eligible individuals and families achieve greater stability, health, and well-being.

ECM provides personalized, long-term support through a dedicated care coordinator, community 
connections, and ongoing follow-up. Rather than addressing only immediate needs as in traditional 
healthcare models, the ECM approach focuses on developing a personalized care plan to help clients 
overcome barriers and create lasting well-being. An assigned Lead Care Manager coordinates the 
necessary services and resources to ensure the client’s physical, emotional, and everyday needs are met.  

CommUnify’s ECM services are available to eligible Medi-Cal (CenCal Health) members who meet 
at least one of these qualifying criteria:

P	�Experiencing homelessness and/or at risk 
of losing housing

P	��Living with serious mental health and/or 
substance abuse challenges

P	�Justice-involved youth 

P	��Children and youth with complex medical 
issues, and/or who are in the foster care 
or welfare system

P	�Pregnant and post-partum individuals at 
elevated risk for adverse outcomes 

P	�Have multiple chronic health conditions 
and/or frequent hospitalizations

P	�Reside in a long-term care or skilled 
nursing facility or are transitioning back 
into the community 

CommUnify’s ECM offering is another step in our “no wrong door” and whole person approach 
to ensure Santa Barbara County residents can thrive.

For more information, or to find out if you or someone you know qualifies, call (805) 617-2897 or email 
CalAIMReferrals@communifysb.org
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Children’s Services
 EARLY HEAD START   |   HEAD START

Behavioral Health
FAMILY WELLNESS

CommUnify’s Behavioral Health Services Department provides compassionate and culturally responsive 
mental health and therapeutic care for children enrolled in Head Start. We understand the unique 
challenges that come with parenthood and child development. This is why our team of highly qualified, 
licensed, bilingual and bi-cultural therapists and mental health caseworkers work closely with families to 
provide trauma-informed care, early intervention, and comprehensive case management services. Our 
goal is to create a safe and supportive space, where children and adults can thrive emotionally, socially, 
and developmentally.

It is a great program. 

I would definitely 

recommend it to other families so 

they can receive more information 

about the program and the 

benefits it offers to help children 

and families. This is my second 

time as a Head Start parent 

and the staff are very kind and 

provide a lot of support to help 

your children do well. I have  

seen positive changes in my 

daughter, and our Family Service 

Advocate has used strategies  

that have also helped me.”

                                                 — Lucia 
Head Start and  

Behavioral Health Parent

‘‘
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Children’s Services
 EARLY HEAD START   |   HEAD START

Through Head Start and Early Head Start, CommUnify’s Children’s Services Division provides high-quality 
early education and child care for eligible low-income children ages 0-5 and supportive services for their 
families, including pregnant women, all at no cost. Our programs include developmentally appropriate 
learning, nutritious meals, and support for children with special needs. We also offer health, dental, and 
vision screenings, as well as family services to promote long-term success. 

Since 1987, I've had the 
privilege of working in 

Guadalupe, the town I grew up 
in. The Head Start community 
isn’t just my job, but my second 
family. Head Start opened the door 
for me to grow from an Assistant 
Teacher to a Site Supervisor. I 
was blessed to have the support 
of mentors and my mother, a 
hardworking immigrant woman, 
who encouraged me every step 
of the way. Their legacies live on 
through my three daughters who 
are all Head Start alumni. Seeing 
our achievements is proof of 
the power of Head Start and my 
mother's love."

 — Elva  
Head Start Site Supervisor

‘‘
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NEW! Adopt-A-Campus

That’s the power and spirit of Head Start. Head Start is not just a program; it’s a movement of people 
who refuse to let zip codes determine destinies, and who know that children thrive when their whole family 
thrives. And when our local families thrive, our local economy thrives. Head Start provides a path to 
upward mobility.

Since 1967, CommUnify’s Head Start program has helped more than 55,000 children (ages 
0 to 5 years old) become kindergarten-ready, and has helped their parents attain their own 
education and career goals. Head Start provides high-quality early child care for infants, toddlers, and 
preschoolers, health and wellness checks, nutrition, and wrap-around services to Santa Barbara County’s 
most vulnerable children and their parents, free of charge. 

Head Start is great for Santa Barbara County. Adopt a campus! You can make a difference.

n 	� A Head Start teacher who knows which child comes to school hungry, and who spotted 
the hearing problem that no one else caught. 

n �	� A parent who finally landed that great job because her Early Head Start Family Service 
Advocate found the right evening classes for her.

n 	A cook who remembers every child’s allergy, every birthday, and every small victory. 
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Adopt-A-Campus

For more information 
about how you can  
adopt a Head Start 
campus near you, please 
call Julie Weiner,  
(805) 964-8857 ext 1105, 
or email development 
@communifysb.org

We invite you to be a part of the joy and positive impact that Head Start creates by joining our new 
Adopt-A-Campus program. With 18 campuses spread across the county currently serving 600+ children, 
it’s easy to volunteer at or donate to a Head Start center near you. 

Philanthropic opportunities range from $500 - $100,000. A few such examples are:

n  �$500 - $1,500 = Be a Back-to-School Supply Hero or sponsor a Teacher Appreciation Day.

n  �$2,500 - $5,000 = Be an Art & Music Hero by helping us provide stipends for music and art teachers to 
come into our classrooms to work with the children, or be a Safety First Hero and sponsor loaner car 
seats for our families in case of emergencies.

n  �$5,000 - $10,000 = Be a Farm-to-Table Hero and help us encourage healthy eating habits, or be an 
Experience the World Hero and underwrite trips for our children and families to the zoo, museums, and 
other experiential learning sites.

n  �$25,000 = Fund-a-Child Hero. Underwrite the cost for one child to attend Head Start for a full year. (Can 
be paid in monthly installments.)

We also welcome in-kind donations of new toys and new books, and clean clothing in good condition.

Volunteer opportunities include reading to the children, doing activities such as art, crafts, music, 
gardening, helping with site clean-up days, prep for “back to school” month, and more. Volunteers should be 
16 or older. These are great activities for corporate teams!

I just came 
back from 

my first volunteering 
session at one of 
CommUnify’s Head 
Start Centers, and I 
can honestly say that 
I fell in love with all 
19 children and can’t 
wait to go back!”

 — Adam, new Head 
Start volunteer

‘‘
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Community Services
211 INFORM ATION A ND REFERR A L HELPLINE   |   ECONOMIC EMPOWERMENT

UTILIT Y BILL AND RENTAL PAYMENT ASSISTANCE   |   HOME WEATHERIZ ATION

SENIORS S A FE AT HOME

CommUnify’s Community Services programs connect people with essential resources, partners, and tools 
to meet their unique needs. We offer a vital safety net—helping individuals and families keep their homes—
through utility bill payment and rental payment assistance, provide weatherization services and minor 
home repairs and energy efficient appliances free of charge, install slip-and-fall prevention devices to keep 
our seniors safe, and teach financial literacy. Beyond immediate support, we provide education, mentoring, 
and resources to build long-term stability and empower our community toward economic self-sufficiency.

CommUnify made 

our home safer, more 

comfortable, and more efficient 

by installing a new furnace, 

water heater, lighting, and 

smoke and carbon monoxide 

detectors free of charge. 

The team was professional, 

courteous, and left everything 

spotless when the work was 

finished. These improvements 

have made my life better, 

easier, and safer. I would 

recommend CommUnify 

without hesitation. I was 

extremely happy with both  

the staff and the quality of  

their work."                                                                                                    

		           — Elizabeth 
Community Services Client

‘‘
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Family & Youth Services 
ADOLESCENT FAMILY LIFE PLANNING   |   EMPOWER U 

FAMILIAS SEGURAS / SECURE FAMILIES   |  SOUTH COAST YOUTH SAFETY PARTNERSHIP 

CommUnify’s Family and Youth Services programs focus on creating stability and brighter futures for 
families with youth (ages 10 – 21) facing challenges stemming from trauma and lack of resources. Our 
dedicated staff provide consistent, caring, and culturally responsive support to help young people build 
resilience and access vital services, through a variety of trauma-informed curricula and the Positive Youth 
Development framework. Our programs focus on mentoring, career advising, paid work opportunities, 
teaching skills to parenting youth, and helping our clients move away from potential gang or justice 
involvement and toward education and self-growth.

The Empower U program 

helped me in a lot of ways. 

It helped me get a job, learn how 

to talk to people, and showed 

me how to connect with the right 

people to find work. Being able 

to earn a paycheck meant I could 

help my family too; I give half of 

my check to my parents because 

they've always been there for 

me. Working with Pablo was 

amazing. We had a lot of good 

conversations, and he made the 

whole experience a great one. 

I'd recommend this program to 

anybody looking for help. It’s 

worth it."                                                         

                                                   — Jose 
Empower U Client

‘‘
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Thank You for Investing in Our Work

INDIVIDUAL

Amy Abbot
Yatzie and Francisco Acosta
George and Debbie Adam
Lorena Ahumada
Cindy and Phil Alvarado
Heather Ames
Uriel Amezcua
Nathan Anderson
Miriam Angel
Anonymous
Angela Antenore
Debbie Arnesen
Mark Bacino
Councilmember Jeremy Ball
Wendy Barels
Marcy Bazzani
Ken and Lauren Berris
Meredith Beitz
Eric Bender
Leslie and Ashish Bhutani
Lane and Ben Bhutani 
Goeddert
Steven Bircher
Kashina Bishop
BL Borovay  
and George Relles
Paula and Mark Bottiani
Lalla and Rinaldo Brutoco
Vince Caballero
Maxwell Cali
Shandra Campbell
Susan Cappiello
Hon. Lois Capps
Grant Carmichael
Henry Castellanos
Karen Chackel
Barbara Clark
Marcia and John Mike Cohen

Rabbi Steve  
and Marian Cohen
Councilmember Mike and 
Linda Cordero
Terri and Douglas Coleman
Alexander Corman
Lisa Couch
Robert Crane
Bob Curtis
Joan Davidson
Michele DeCant
Carol Diamond
Elaine Dietsch
Dante Di Loreto
Steven Dulla
Laurence Dworet
Kathy and Robert Escobar
Benjamin Feld  
and Rhonda Henderson
Hyla Fetler
Jill Finsten
Gina Fischer
Susan L Fischer
Cammie Flores
Elizabeth Bates Freed, PsyD
Pat and Michael French
Judith Frost
Stacie Furia  
and Matthew Neeley
Flo and Dennis Furuike
Tish Gainey
Vanessa Garcia
Janet Garufis
Christine Garvey
Gail Gelles
Anne Ready Gersh  
and David Gersh
Russell Ghitterman  
and Julie Harris
James and Diane Giles
Michelle Glaus

Annette Goena
Steve Golis
Melissa Gough
Renee Grubb
Paul E Hannah III
Cary Harrison
Supervisor Joan Hartmann
Raye Haskell
Maya Heinert
Martin Henson
Dan Hentschke
Sandy and James Hirsch
Bonnie Hope
Judith Hopkinson
Senator Hannah-Beth 
Jackson and George Eskin
Arnold Jaffe
Linda Johansen
Mary and John Johnson
Nancy and Gregory Johnson
Paula and Charlie Johnson
David Jones
Dawn and Joel Kaufman
Patricia Keelean
Joni Kelly
C. Robert Kidder
Patrick King
Beryl and Neil Kreisel
David Krier
Councilmember James 
Kyriaco
Kathleen Laurain
Supervisor Steve  
and Marion Lavagnino
Gregg Leach
Vicki Lee
Kathy Lieberman
Alicia Liera
Dovie Lindberg
Gary Linker

Barbara Loebman
Monica Logan
Jerry Lucera
Dr. Sharon Lutz
Jennifer Macdonald
Raquel Foster Madson
Pam Maines
Daniel Maldonado
Robin Martin
Elizabeth Mason
Jennifer Bigelow-McGovern
LeeAnne McNulty
Debra McRoberts
Linette Mcvay
Igor and Adriana Mezic
Sheri Mize
Monica Moreno
Danielle M. Morones
Yolanda and Jorge Munoz
Toby Myerson
Lynda Nahra
Wayne Natale
David Newsom
Breanne Norberg
Arianna Nuno  
and Maico Hernandez
Kevin and Nancy O'Connor
Kelly and Eric Onnen
Kyle and Lindsay Opdyke
Mayor Jenelle Osborne
Jonathan and Marina Owen
Ramona Pacela
Lisa Partridge
Anna Fay Patereau
Abe and Suzanne Peck
Lois Phillips
Carrie and Russ Pillar
Steven and Marnie Pinsker
Dean Pitchford
Jan Pollard
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Hannah Powell
Claudia Puig
Connie Centeno Quigley
Veronica Quintana
Maribel Rios
Laura Robinson
Mary Robles
Cynthia Rock
Louis and Laura Rohl
Hon. Susan Rose
Sybil Rosen
Peter Rupert
Ashley Salvador
Andy Samarasena
Monica Trouve’-Sapp
Alexander Saunders
Danielle Savage
Peter Schoenfeld
Nancy Sheldon
Robert H Shelton
Jill Singer
Beatrice Skjold
Katherine Smith
Maida and Donald Smith
Eric and Anita Sonquist
Bruce Stevens
Tom and Marilyn Stolpman
LJ Sullivan
Sandra and Alonzo 
Talamantes
June Tedrick
Michael Theobald
Catherine and Craig 
Thommes
Anne Towbes
Nancy Viebrock
Nora Wallace
Julie Weiner

Harry and Judi Weisbart
Kathryn White
Nick Williams
Reina Williams
Geof and Laura Wyatt
Hilda Zacarias
Amy Zak-Urban
Merryl and Charles Zegar
Zohar Zivr

ORGANIZATION

Allan Hancock College
American Riviera Bank
Anchor Point
Antenore & Associates
Arthur J. Gallagher & Co.
Artiste Winery & Gallery
Audacious Foundation
Bay Alarms
BB & H Benefit Designs
Bella Cavalli Winery  
and Equestrian Center
Big Green Cleaning Company
California Department  
of Public Health
CenCal Health
Coastal Copy
Community Bank  
of Santa Maria
Community West Bank
Cottage Health
County of Santa Barbara
Courtyard by Marriot 
Sherman Oaks
Cox Communications
Deckers Brands
Dignity Health
Ellie's Catering

Enterprise Fleet 
Management
Finch & Fork
Finney's Crafthouse
Garland Hotel
Ghitterman Ghitterman  
& Feld
Good Seed Coffee
Guadalupe Hardware 
Company
Hildegard H. Balin Charitable 
Foundation
Hilton Santa Barbara 
Beachfront Resort
Hotel Corque
Hotel Santa Barbara
HUB International
Hutton Parker Foundation
Jordano's Foodservice
Junior League  
of Santa Barbara, Inc.
Kia Santa Maria
Kimpton Canary Hotel
K-LITE 101.7
KTYD 99.9
Latkin Family Charitable 
Foundation
Leonardo DRS
Leonardo's Ristorante
Lobero Theatre Foundation
Local Health Plans of 
California
Local Restaurant
Loquita Restaurant
Mad & Vin at The Landsby
Mark and Dorothy Smith 
Family Foundation
Mark Bacino Real Estate
McCune Foundation
Mechanics Bank

Montecito Bank & Trust
Mutual of America
Northern Trust
O'Connor Pest Control
Orange County Community 
Foundation
Paix Alia Foundation
Patricia Bragg Foundation
Radius Group
Rudi Schulte Family 
Foundation
Sandy Stahl Homes
Santa Barbara Airbus 
Santa Barbara City College 
Foundation
Santa Barbara Foundation
Santa Barbara Foundation 
Mercedes L. Gutierrez Fund
Santa Barbara Independent
Santa Barbara International 
Film Festival
Santa Maria Sun
Santa Ynez Band of Chumash 
Indians
Schaff Family Foundation
SEIU Local 620
SoCal Gas
Southern California Edison
St. Andrew's Presbyterian 
Church
St. Vincent de Paul
Stolpman Vineyards
The Towbes Foundation
TV Santa Barbara
US Bank
VNA Health
Walter J. & Holly O. Thomson 
Foundation

We greatly appreciate all contributions given to CommUnify and have made every effort to ensure the accuracy of this 
information. Please notify us of any errors or omissions at Development@CommUnifySB.org or (805) 964-8857 ext. 3
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CommUnify in the Community 

Holiday toys for our Head Start children from 
KTYD’s Lin Aubuchon and the KTYD tribe, the 
parishioners of the San Roque Giving Tree 
program, and Hon. Susan Rose.

A holiday toy “elf” at 
Blenders, who hosted our 
toy drive collection boxes at 
various locations!

New backpacks full of school supplies 
for our youth clients, underwritten by 
our generous donors!

Our annual 211 Day brought vital information resources and free 
services to the Earl Warren showgrounds to help our residents.

CommUnify staff at a one of the 
many regional health, wellness and 
resource street fairs we participate in 
each year.

Our amazing “Buy 
a Book, Be a Hero” 
donors helped us 
fund new books at 
all our Head Start 
centers to help our 
children manage 
anxiety and fear 
caused by local 
ICE raids.
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2025 Champions Dinner 

Guests Mark Bacino, Judi Weisbart, and 
Sheri Mize mingle on the patio with 
CommUnify COO, Monica Logan.

Representatives from CenCal Health, our 2025 Champions Dinner 
Diamond sponsor, enjoying the festivities and the summer evening.

MC and auctioneer Geoff Green 
pumping up the crowd to raise 
vital funds for CommUnify’s 
programs for youth.

Future 4 Lompoc 
Youth receiving 
their 2025 
Champions  
award from 
CommUnify 
Board Chair 
and Goleta City 
Councilperson, 
James Kyriaco.

Teachers and 
students from the 
three Santa Maria 
Future Farmers of 
America groups, 
celebrating their 
Champions Dinner 
awards.

Renee Grubb 
receives the 
Champions 

Award on behalf 
of herself and the 
realtors of Village 

Properties for their 
support of local 

teachers .
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2025 By the Numbers

Children’s Services
66%	

Fundraising
2%

Family & Youth 
Services
9%

Community & Senior 
Services
10% 

Administrative 
& General
13%

CommUnify is a private nonprofit agency sustained by individual giving, foundation 
funding, and government grants.

Federal Grants	 $	 13,535,306	
State & Local Grants	 $	 11,608,532	
Public Support	 $	 1,540,308 
(including In-Kind)
Other	 $	 154,821

Total	 $	 26,838,967

Children’s Services	 $	 18,467,208	
Community & Senior Services	 $	 2,405,494	
Family & Youth Services	 $	 1,603,986
Administrative & General	 $	 3,993,444
Fundraising	 $	 478,705

Total	 $	  26,948,837 

R E V E N U E E X P E N S E S

For 2024 and prior years’ financials, please go to communifysb.org/public-information/public-documents 

Annual surplus/(deficit) is a function of general agency operations and fundraising activities which may include certain one-time expenses, fund adjustments, or 
differences in timing between donations/grants received and expenditures for provided services.

State & Local Grants
44%

Federal Grants
50%

Public Support 
(including In-Kind) 
5% 

Other
1%
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Our Vision 
Empowering Sustainable Independence
For 59 years, CommUnify has worked to connect people in need to life-changing resources. 
CommUnify provides services that address the complex needs of people at risk of falling into or 
continuing the cycle of poverty. The generosity of our donors strengthens the whole community 
by supporting countywide programs that transform our clients’ lives.

You can contribute to this important work and maximize the impact 
of your charitable giving:

•   Donate cash, stock, or appreciated assets

•   Plan a bequest through your will or trust

•   �Make a qualified charitable distribution 
of retirement assets

•   �Designate CommUnify as a beneficiary 
of an insurance policy

•   �Ask your employer about doubling your 
donation with matching gifts

•   �Sponsor an event or provide in-kind goods  
and services

•   Host an event on behalf of CommUnify

•   Direct a gift through your Donor Advised Fund

Our tax ID is 95-2491790. For more information on how you can support CommUnify, please 
contact: Development@CommunifySB.org or (805) 964-8857, ext. 3

Your donation makes a difference. 
www.communifysb.org/donate
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North County Office | 201 West Chapel Street, Santa Maria, CA 93458 | (805) 922-2243
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No one in Santa Barbara County should live in poverty.

With you on our side, poverty has met its match.

But more than 90,000*  of our neighbors do.
Not a child. Not an adult. Not a family. Not a senior.

We won’t stop until this changes. Are you with us?

*Per the Public Policy Institute of California’s most recent data, 21.4% of Santa Barbara County’s residents live at, or below, poverty. This means @94,000 of our 
neighbors have insufficient resources.

Invest in our work. 	� Our programs, solutions, and staff make  
a critical difference. Donate.

Get involved. 	 Volunteer. Attend an event. Adopt a Head 		
	 Start campus.

Spread the word. 	 Change is possible if we raise awareness  		
	 and work together.


