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[bookmark: _4yvy4n5smaw]Mentorship Plan for [Student]
During your first session, please complete this mentorship plan to provide a broad outline and framing device for your mentorship.  We understand these projects shift and develop with time, but creating a plan helps make the mentorship less nebulous, ensuring you and your mentee stay on schedule and move towards concrete goals.
[bookmark: _qhmtzbaun64d]Purpose of Mentorship:
Please discuss the student’s background and interests to clarify the learning objectives and goals of the study. The student and mentor should identify 1-3 learning objectives and 1-3 skills that the student hopes to accomplish during the course of the project.
1. The student hopes to learn more about the following topics:

2. The student also hopes to gain the following skills (these can include skills like using academic search engines, collecting and/or analyzing data, etc.):

[bookmark: _cnptgrwz4cms]Methods and Sources:
How will the student go about achieving his or her learning objective and building the desired academic skills? Please include resources like relevant literature as well as any details about data collection and analysis, if appropriate.

[bookmark: _dtkeygiv2t7u]Deliverables:
What work products will the student be expected to deliver to the mentor? How will the student receive feedback?

[bookmark: _jvpnxvvgqj5r]Timeline of Work:
What are the milestones and deadlines for this project? For example, when should the literature review be completed? When should he or she have a first draft of the article?

[bookmark: _2qr4ty3yr99i]Next Steps:
Please include the date of your next meeting, and the steps your mentee should be taking in the interim of your time apart, including any assignments and follow-up calls, etc.



The following will be included at the bottom of the Mentorship Plan that is shared with the student and parent.
**********
Use of AI in Hugo Mentorships
A core goal of every Hugo mentorship is to support each student as they develop their independent thinking, analytical reasoning, and original writing skills. These are all essential for academic growth, intellectual development, and preparation for college and beyond. To gain the full benefit of the mentorship experience, students are expected to complete their work independently and should not use AI tools to complete mentorship assignments, cite research or write or edit sections of their project. We expect mentorship projects and any assignments submitted to mentors to consist of the student’s own ideas, reasoning, analysis, and writing, and reflect their own voice.
In some situations, AI tools (such as ChatGPT or Grammarly) may be helpful for early-stage brainstorming, overcoming writer’s block, or checking grammar. If a student believes AI could be a helpful tool for their project, its use should be discussed with and approved by their mentor in advance. Students must adhere to any AI-related guidelines or restrictions set by their mentor. In all cases, any use of AI should be transparent and clearly disclosed.
Students should also be aware that if they are considering submitting their project to a competition, journal, or other outlet, AI use may not be permitted; some outlets require statements of AI use, and pieces suspected of being written, in whole or in part, by generative AI will often be deemed not eligible for publication.
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