[image: ]
Local Authority Partnership Programme
Expression of Interest Form


This form should be completed and returned to lapartnerships@greaterchange.co.uk by 5:00pm on Monday 12 October 2026.

Before completing this form, please read the full programme prospectus and FAQs in full. Together, they set out the eligibility criteria, funding model, and answers to common questions about how the personalised budgets work in practice, including payment mechanisms, funding sources and timelines.

Contact us at lapartnerships@greaterchange.co.uk  if you have any questions. 

	1. About you and your local authority



Please provide the following details about the person submitting this form and the lead authority

	Full name
	

	Job title 
	

	Department 
	

	Email address 
	

	Phone number 
	



	Local authority name 
	

	Address (if different from above)
	

	Have you had prior contact or conversations with Greater Change? If so, please give brief details
	


[bookmark: _heading=h.5dlgrpnlus9w]
	Is this a joint bid with other local authorities 
	Yes / No 





[bookmark: _heading=h.4qd4xlpq1cru]Complete this table only if you are submitting a joint Expression of Interest with other local authorities, or as part of a sub-regional group. 

	Local Authority
	Lead contact name and job title 
	Role in the partnership

	 
	 
	 

	 
	 
	 

	 
	 
	 



[bookmark: _heading=h.9gmmwsbfnie2]Authorised signatory: 
The person authorised to formally commit the local authority to this funding. This may be the same person named above, or someone else. 

	Full name
	 

	Job title
	 

	Email address
	 



	2. Local context 



	
1. What is the problem you are trying to solve and why are personalised budgets the right tool for it? In your response, explain what you understand a personalised budget to be. 
(Max 250 words)

	





	
2. How would you describe the role of personalised budgets within your current local homelessness response and how will your proposed programme complement existing statutory, commissioned and voluntary sector provision? 
(Max 250 words)

	





	
3. What examples, if any, can you give of your local authority previously using personalised budgets, cash grants, or other flexible, creative approaches to supporting people experiencing or at risk of homelessness? If you haven't used an approach like this before, tell us about any prior interest or thinking within your council about this kind of approach
(Max 250 words)

	







	3. Your personalised budget programme 



	
4. Tell us about the personalised budgets programme you want to deliver in your area, and how you'll make it work in practice. (Max 750 words)
In your answer, please cover:
· the programme itself - who it's for, the scale of local need, and the outcomes you expect it to achieve
· how you will ensure personalised budgets remain person-centred, client-led and flexible to meet the needs of the clients and achieve lasting impact 
· who your referring organisations or council teams will be, why you've chosen them, and how they've shaped this proposal as well as how you will engage and support them in delivery 
· how referrals and grant spending will be managed operationally

	

































	4. Delivery and risks 



	
5. How will you ensure the programme is ready for delivery by 1 April 2027? (Max 400 words)
Please set out:
· the key milestones between award and launch, including any outstanding legal, financial, operational approvals, payment mechanisms (purchasing cards) and delivery aspects
· how will you manage mobilisation in practice, include who is responsible for keeping it on track, how will progress be reviewed, and what are the key risks and how would you manage them

	













	5. Funding 



6. Please set out your proposed investment in the programme
Greater Change's contribution is expected to make up between 20% to 50% of overall programme funding, depending on the programme proposed. This match funding is specifically for personalised budgets provided to clients and cannot be used to cover operational or delivery costs. Personalised budgets are designed to be used by existing support workers as a tool within their holistic, wrap-around support - not as a standalone service.  The final level of Greater Change funding will be confirmed at award stage, following assessment of this EOI and, where applicable, interview. Please note that the average grant size we saw in 2025/26 was £1,400 per client supported, but we know this varies - this figure is a guide only as you consider level of investment against number of clients you would like to support. 

	Amount you propose to invest
	£

	Source of this contribution
	

	Current approval status
	

	Any remaining approval process and expected confirmation date
	

	Assumptions used to determine the proposed programme scale and number of people supported
	



	6. Monitoring and Evaluation 



	
7. How will you monitor the impact and performance of the programme? Please include how you’ll ensure frontline teams will complete Greater Change’s required monitoring and “after” surveys; how you will respond if delivery or referral volumes are lower than expected.
(Max 250 words)

	






	7. Declaration  



By submitting this Expression of Interest, we confirm the following:
· We will embed personalisation throughout this programme; funding will not be ring-fenced to a single category of spend.
· We will have financial and operational processes in place by 31 March 2027.
· We will complete all legal paperwork (commissioning and contracting) by 31 March 2027.
· We will ensure frontline staff complete required monitoring and “after” impact surveys
· We agree that personalised budgets will not be used to discharge a statutory duty or replace commissioned funding.
· We confirm our local contribution can be transferred to Greater Change to administer as a single pot.
· If shortlisted, we will bring at least one frontline representative from a referring team to interview.
· We commit to launching the programme for referrals on 1 April 2027.

Signed on behalf of the lead local authority
	
Name: 
	


	Sign:
	

	Date: 
	



Please return this completed form to lapartnerships@greaterchange.co.uk  by 5:00pm on Monday 12 October 2026.





1

image1.png
@ Greater Change




