Minutes of the POAC Board of Directors Meeting				(Minutes not approved)
Zoom Call, March 1, 2026


Meeting called to order at 7:02 PM EST by President Scott Shingleton.
Roll call. All directors present: Beverly Tabor, Linzy Zahm, Allen Killion, Terry Thorson, Jess Drish Kata, Kent Rorick, Ryan Cate, Tracy Keen, Tracy Filla, Pam Klein, Diana Peaton
Guests: Bill Harless as well as several POA members on the call

Mr. Harless thanked the board for the opportunity to talk with everyone again. 

Executive session. Director Cate motioned to go into executive session to discuss matters regarding the CEO position, Rorick second. (Other members moved to waiting room of Zoom call.)
The board went into executive session 7:07pm EST. Ended executive session 7:43pm. 
(Members who had been in the waiting room were invited back on the Zoom call.) 

CEO. Director Cate made a motion to hire Bill Harless as CEO of POAC, seconded by Rorick. In favor: Unanimous.
The club will get a contract set up. Start date for Mr. Harless will be March 23.

Website redesign. Discussion of the two proposals, one from Off Your Plate and the other from Conspicuous Digital. Both proposals have similar overall costs, but costs are laid out differently. Potential to have shopping cart, judges portal, membership portal, and other features we don’t have now. Discussion that the club will have to be very thoughtful at the beginning to know exactly what we’re asking for -- so that we don’t waste time and money. Once the site is developed, the club should be able to do most editing with little need to use the developer unless, for example, we need major updates. Mr. Harless would like to talk to each company about the proposals and see what other sites they’ve worked on. 
Motion by Director Cate, second by Klein, to table the website decision until week of March 23 after Mr. Harless starts and he has had a chance to review the proposals and make recommendations. Discussion that we had indicated that we would make a decision at this meeting. Mr. Harless will contact the vendors and promotion committee to let them know why we are holding off on a decision. In favor: Directors Peaton, Tabor, Thorson, Keen, Cate, Rorick, Filla, and Klein. Opposed: Zahm, Killion, Drish Kata. Motion carried. 

2026 Congress showbill. Director Cate presented the Congress showbill for approval. Director Klein had a question on NSBA classes. Director Rorick made a motion to accept the showbill as presented, Filla seconded. All in favor, except Killion abstained.

2026 Futurity. Director Drish Kata presented the Futurity showbill. The showbill has been changed from the previous year to allow more time for tack changes. Suggestion of possibly having pay-at-the-gate jackpot classes, open weanling competition. Director Drish Kata thanked the directors for their suggestions, but wanted to discuss those later in order to get the showbill approved. Director Cate made a motion, seconded by Zahm, to approve the Futurity showbill. In favor: Unanimous.

Director Drish Kata presented the new Futurity forms. Director Klein had contacted Drish Kata during the previous week to offer suggestions for correcting a few typos and correcting one of the dates. Director Cate motioned, Keen seconded, to accept the futurity forms with the corrections. In favor: Unanimous.

Breeders committee/Futurity. Discussion regarding the board’s decision at the February 20 meeting to make a decision on the location of the 2028 Futurity in December 2027, allowing the board to have information from the 2027 Futurity at Iowa State Fairgrounds. Director Keen noted that some breeders would like to know prior to December 2027 where the Futurity will be held in 2028. Discussion that there’s one week difference between the two locations in 2028. There may also be other locations that could host the Futurity. Director Cate motioned, Rorick seconded, to table this discussion to give Mr. Harless 90-180 days to look at the situation before a decision is made. In favor: Unanimous. 

2026 Congress photographer. Director Cate reported on the potential to have a $25 fee for every exhibitor, per back number, for low-res images at Congress. Of this, $5 goes to POAC, $20 to photographer. Mr. Harless questioned if we might be able to negotiate a different split. Director Cate noted that this is what the photographer offers for NRHA and other shows. This fee would not include backdrop shots. Director Rorick motioned to table to the next Zoom meeting the week of March 23. Second by Zahm. In favor: Unanimous. 

Director Killion made a motion to adjourn, second by Filla. Meeting adjourned at 8:42pm EST.
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