
CULTURE
AN ADVANCED LEADERSHIP EXPERIENCE FOR GP’S AND THEIR TEAMS

OF CHAMPIONS

RSVP TO JOANNA

NEW VENUE!!!
WOOLERY MILL
2250 W SUNSTONE DRIVE
BLOOMINGTON, IN

WWW.SUTORDDS.COM

812.333.4550 EXT #107

Communicating with greater confidence and
consistency
Supporting one another across clinical and
administrative roles
Running more effective huddles and
meetings
Operating with shared standards during high
volume days
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“STRENGTH IN SYNERGY”
THE PROGRAM

THE OUTCOME

DELIVERED BY AMY MORGAN
PRACTICE GROW

TH/LEADERSHIP/
TEAM ALIGNMENT

Build shared languages and expectations
Communicate clearly during busy, high pressure
days
Reduce friction that quietly drains energy and
focus
Strengthen ownership across roles without scripts
or micromanagement

8AM-NOON


