
My
SZ
shayziv.com

work
Selected cases 



I’m a product and business strategy professional with extensive  
hands-on experience in building disrupting products through 
Business Strategy and Design Thinking methodologies. The unique 
combination of these methods allows my clients to be part of a 
process that blurs the lines between strategy and creativity. 

My specialty is to crystallize a company’s product strategy and 
offering, so my clients can bring differentiating value to the market, 
build magnetic products, and amaze their users.  

Hello. 

SZ shayziv.com



SZ

Bank Leumi, one of the largest banks in Israel, knew that 
developing a radically different kind of banking was key to their 
future success. That’s how this 100% mobile bank was born.

Industry

FinTech

The process Impact

I collaborated with the leadership team to 
define, design, and implement every aspect of 
product discovery and delivery phases. Our 
work took the project all the way from user 
research, market research, insights 
development, product ideation, and venture 
design through to the launch of two 
groundbreaking mobile products.   

Launched in 2017. In less than 
a year, we acquired hundreds 
of thousands of users, with a 
high customer satisfaction 
rate and continual growth. 

Capabilities

Venture Design 

- Business Strategy 

- Product Strategy 

- Product Discovery 

- Service Design 

User Research 

Market Research 

Product Management
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One of the world’s top messaging app, with over 15 million 
monthly active users, Kik made a pivot in its strategy, in a 
response to the challenge of competing with larger social 
networks such as Facebook. The new strategy was to build a 
B2B2C division to reimagine mobile apps monetization. 

Industry

Social network 

Messaging

The process Impact

I worked directly with the GM and led Kik’s product 
and global go-to-market strategy to grow its 
ecosystem of apps, including vertical-market 
strategies. To support strategic partnerships 
development, I provided ongoing business analysis 
services, product ideation workshops, and built the 
company’s first product playbook. 

In under three quarters Kik’s  
digital-money become one of 
the top 10 used currency 
worldwide with an overall 
reach of more than 15M MAU. 

Capabilities

Venture Design 

- Business Strategy 

- Product Strategy 

- Brand Strategy 

- Go-to-Market Strategy 

User Research 

Market Research 

Product Management
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Industry

Competitive Intelligence

Capabilities

Brand Strategy 

Product Strategy 

Storytelling 

Market Research 

User Research

Watchful is building a deep-tech competitive intelligence 
solution for digital product and strategy teams. After 
forming successful relationships with Fortune 500 
companies, Watchful’s leadership decided to rebrand the 
company and raise additional capital for growth. 

The process

I worked directly with the founder and led a process 
to review the market and target audience while 
building the company’s strategic story. The next step 
was to use the insights generated in the discovery 
phase to create an investor presentation, one pager, 
website, brand book and core messaging documents. 
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Industry

Retail-tech

Capabilities

Storytelling 

Product Strategy

Trigo set out to redefine the grocery shopping experience 
by building a frictionless checkout and retail operating 
system solution for tier 1 retailers. After raising $32M in 2 
rounds, Trigo’s leadership was ready to move toward its 3rd 
round of investment to drive scale. 

The process

I worked directly with the founders and the management 
team to shape and give a voice to Trigo’s big vision. 
Together with the client, we built a compelling strategic 
narrative that safely led us toward a crystallized round B 
investor presentation that left no room for doubt about 
Trigo’s ability to win the market. 
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Let’s
talk.

info.shayziv@gmail.com  

+972-54-594-7977 
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