
*All details subject to change and will be regularly updated. 

IMPACT SUMMIT 2026 AGENDA

Thursday 14th May

Time Type Title Speakers

10.30 - 13:00 Walk Walk and Talk with GreenRoom Voice GreenRoomVoice and Suston

13:00 - 14:00 Registration Registration and Drinks Reception

14:00 - 14:30 Keynote Welcome to the Outdoor Impact Summit 2026 Christian Schneidermeier

14:30 - 15:00 Keynote What Is Impact? And Why We Must Talk About All of It Bowie Miles

15:00 - 15:10 Discussion
What is Impact? - EOCA presents the Impact of the Sea to Summit, 
Volunteering day with Bergwaldprojekt (TBC) Dan Yates, Jordan Wright EOCA

15:10 - 15:20 Discussion What is Impact? - POW presents the The Impact of Sporting Events Protect Our Winters

15:20 - 15:30 Discussion What is Impact? - The Impact of Products

15:30 - 15:40 Discussion What is Impact? -The impact of Cultivating space for every-body Alice Sainsbury

15:50 - 16:20 Networking Coffee & Networking

16:30 - 16:45 Discussion TBC TBC

16:45 - 17:00 Discussion A celebration of the achievements of the Single Use Plastics Project
Verity Hardy, EOG  
Marta Pellegrino, VF Corp

17:00 - 17:30 Keynote Building Valuable Private-Public Partnerships for Good Pitt Grew, All Trails

17:30 - 18:00 Keynote
You Can’t Sell the Outdoors, and Not Stand Up for It. What 3,800 
Consumers Tell Us About Trust, Sustainability and the Role of Brands Frederik Ekström - Above The Clouds

18:00 - 19:30 Networking Drinks, Dinner and networking

Friday 15th May

08:00 - 08:30 Networking Coffee & Networking

08:30 - 09:00 Activity Grounding Exercise with Sophie Bulman Sophie Bulman, EOG

09:00- 09:30 Keynote TBC TBC

09:30 - 10:00 Keynote Incentivising Impact: ESG-linked executive pay & the ‘S’ in ESG Hannah Worthington, Astraia

10:00 - 10:30 Panel From Insight to Impact: Building Pathways for Women Leaders TBC

: 10:30 - 11.00 Break Coffee & Networking

11:00 - 11:30 Keynote  Insights into the data that drives impact in the outdoor industry Worldly

11:30 - 12:00 Panel End of Life Realities: Collection, Sorting and Recycling

Gianluca Pandolfo, REJU  
Enrico Soffiati, Rematrix 
Alexandra Letts, Oberalp

12:00 - 12:30 Panel Durability Beyond Compliance Wrap

12:30 - 13:00 Panel No Excuses Left: If It Isn’t Circular, Why Make It? Nienke Steen, Cradle to Cradle

13:00 - 14:00 Break Lunch

14:00 - 15:00 Workshop Decathlons Repairability Framework in Practice Mattias Schul, Decathlon

14:00 - 15:00 Discussion Retail Exchange Forum TBC

14:00 - 15:00 Workshop TBC TBC

15:00 - 15:30 Keynote
Social Consequences of Circular Transitions: Rethinking Jobs, Rights and 
Responsibility SLCP, Textile Exchange, Fairwear, BSR

15:30 - 16:00 Break Coffee & Networking  

16:00 - 17:00 Workshop From Source to Story: Communicating Sustainability with Credibility

Hannah Worthington, CEO , Astraia Collective  
Laura Ash, Head of Comms, Copy and CRM   
Caroline Macklin, Director of Marketing & Growth

16:00 - 17:00 Workshop TBC TBC

17:00 - 17:30 Keynote TBC TBC

17:30 -18:00 Keynote Closing remarks Christian Schneidermeier

18:00 - 19:00 Networking Drinks and networking


