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Diocesan Pastoral Plan 
Template of Stages in Delivery 
Version: February 2025

· This template is designed to provide a guide to the stages that are needed to deliver the Pastoral Plan, “The Word Who is Life: The Call to Mission” and establish new parishes. It is intended to make it much easier for new parishes to plan and deliver the stages. 
· The process will be coordinated by the Moderator but is highly collaborative. The clergy team and leadership team will play a key role in owning and facilitating the development of a parish vision, within the framework of the Pastoral Plan, and ensuring that all the stages are delivered. The wider membership of the parish will also be fully involved in delivering the process. They will need to keep engaged and informed on progress and opportunities to contribute. 
· You, the parish community, are obviously the experts about your pastoral needs and gifts. This is very much your plan. It is an ambitious undertaking, but hugely worthwhile. You can use the template as a guide to help you deliver the project plan and can put in realistic dates for achieving the different elements. 
· There is no one “right way” to deliver the plan. The activities listed are arranged in a logical order, but you can determine what happens when, to suit local needs.
· Canon Kieron O’Brien, Deacon Nick St John, and your diocesan Formation Team representative are there to support and help you at every stage, and in whatever way you want.
· It would be helpful to recruit a Project Manager to help develop and oversee the Project Plan for each parish - they might be recruited and coordinated by the Diocese.  
· We will help you to review progress toward your pastoral priorities. As each parish achieves these, we will deliver the Pastoral Plan. 
	Stages/steps  
	Start Date
	Finish Date
	Lead Person/s 
	Timescale

	Step 1: Prayer
	
	
	
	

	1. Share these stages with the parish. Ask them to pray for the whole process. This can be done by individuals, existing prayer groups or new ones 
	
	
	
	

	2. Specifically pray during, and for, all the stages below
	
	
	
	

	3. Regularly review that this is still happening


	
	
	
	

	Step 2: Identify and Recruit Leaders
	
	
	
	

	1. Appoint Moderator 
	
	
	
	

	2. Form strong, supportive clergy team:
a. Clarify roles of moderator, priests, deacons. 
b. Identify and meet pastoral care needs of all members. 
c. Schedule meetings, at least once per month for a yearly programme.
i. business
ii. prayer/social/support    
	
	
	
	

	3 Appoint Leadership Team. A small group of lay people and clergy who can unite around a shared vision for the parish:
a. Identify membership.
b. Clarify role and relationship with representational groups (see below).
c. Support them to fit into role.
d. Schedule meetings.
	
	
	
	

	4. Leadership Team to: 
a. Identify process for developing parish vison in an inclusive and representational way.
b. Oversee, and be custodians of, the Project Plan to deliver these steps.
	
	
	
	

	5. Set up representational team for each community if these do not already exist:
a. Identify membership.
b. Clarify role and relationship with Leadership Team (see above).
c. Support them to fit into role. 
d. Schedule meetings.
	
	
	
	

	6. Set up representational team for the whole parish (it is envisaged that at least one member from each community representational group will form a “representative group” for the whole parish:
a. Identify membership.
b. Clarify role and relationship with leadership group and parish   representational groups (see above).
c. Support them to fit into role. 
d. Schedule meetings.
(This structure is designed to increase consultation and engagement. It is important that the Leadership Team can focus on the vision rather than representing a community) 
	
	
	
	

	Step 3: Build the Vision
	
	
	
	

	1 Within the overall vision provided by the Pastoral Plan, develop a local vision for developing faith and mission in the parish. Moderator to lead clergy and leadership team in owning the vision and adapting it to local needs and priorities:
a. Identify what the diocesan vision means to the parish. 
b. Describe how the future needs to look different in the parish.
c. Identify the unique role of each local community within the parish.
	
	
	
	

	Step 4: Establish Current Situation
	
	
	
	

	1. Do analysis of strengths, weaknesses, threats, opportunities. (S.W.O.T) using Appendix A. Do this for each local community and each team:
a. Identify main themes under each heading.
b. Publish results and share in parish. 
c. Identify priorities for each of the three pastoral plan themes of Prayer, Formation and Mission, to feed into Step 5 below. 
	
	
	
	

	Step 5: Establish Priority areas for Prayer, Formation, Mission
	
	
	
	

	1. Identify the priorities (these may be existing or new initiatives) 
	
	
	
	

	2. Start to develop a realistic plan and timescales
	
	
	
	

	3. Leadership team will over-see 
	
	
	
	

	4. Identify responsibilities and roles 
	
	
	
	

	Step 6: Decide how you will organise the Parish  
	
	
	
	

	1. Decide what the local communities of the parish are
	
	
	
	

	2. Review existing mechanisms for running communities 
	
	
	
	

	3. Decide if hubs are necessary and create
	
	
	
	

	4. Decide what will be done at which level:
a. Diocese 
b. Parish  
c. Intermediate: i.e. hub 
d. Local community
	
	
	
	

	5. Decide roles and responsibilities in the clergy group, in order to cover all the available tasks and ensure that parish clergy are able, as far as possible, to develop their charisms and work to their strengths. 
	
	
	
	

	6. Decide what will be done by deacons and lay people - that is currently done by priests. Implement plan to deliver this
	
	
	
	

	7. Ensure a sustainable pattern for the celebration of Sunday Masses across the parish   
	
	
	
	

	Step 7: Recruit People 
	
	
	
	

	1. Appoint Project Manager (possibly through the diocese) to oversee project plan on behalf of the parish 
	
	
	
	

	2. Establish parish paid staffing structure. 
	
	
	
	

	3. Identify and appoint people to specialist roles to support the mission. To include:
a. Buildings/ H&S manager
b. Head of Administration
	
	
	
	

	4. Ensure every community within the parish has:
a. A safeguarding representative
b. Somebody to assist with building maintenance  
	
	
	
	

	5. Plan people required to deliver mission priorities 
	
	
	
	

	6. Decide how parish will make use of stable ministries of Lector, Acolyte, or Catechist and those who may assist with funeral rites. Make recommendations to Bishop Richard and discuss with individuals.
	
	
	
	

	7. Finalise and implement Formation Programme for parish clergy/leaders and people:
a. Identify needs.
b. Establish priorities.
c. Develop and deliver programmes 
	
	
	
	

	Step 8: Establish new Parish Finance Structure in conjunction with the diocesan Finance Team
	
	
	
	

	1. Set up Parish Finance Committee. Decide role
	
	
	
	

	2. Ensure representation and engagement from the communities within the parish
	
	
	
	

	3 Set up new arrangements
	
	
	
	

	4 Make sure new arrangements are working

	
	
	
	

	Step 9: Develop and deliver Parish Project Plan to cover all these steps
	
	
	
	

	1. Identifying clear actions 

	
	
	
	

	2. Clear realistic timescales determined by parish  
	
	
	
	

	Step 10: Develop and implement Communication and Engagement Plan - Diocesan Comms Team to help and advise
	
	
	
	

	1 Review and assess current communications: stakeholders, audience, channels and tactics
	
	
	
	

	2 Commission and launch a new whole parish website – Sanctifyr (Comms Team and Peter’s House). While the build is underway;

i. Comms Team to support devising a new Comms Strategy (Digital & Print)
	
	
	
	

	3 Develop new platforms and comms channels as required
	
	
	
	

	Step 11: Set up Canonical Parish 
	
	
	
	

	1. Identification of Parish Church
	
	
	
	

	2. Naming of Parish  
	
	
	
	

	3. Hold Inauguration Mass 
	
	
	
	

	Step 12: Share progress and learning in Diocese
	
	
	
	

	1. Feedback from parishes 
	
	
	
	

	2. Pastoral Letters 
	
	
	
	

	3. Events and meetings  
	
	
	
	






Appendix A – Assessing your current situation

Explore how the following areas of faith are being practiced in your church communities for each age range. This exercise ensures you are considering prayer, formation and mission from cradle to grave.  

	Assessing your current situation
	Children
	Youth 
	Young Adults 
	Midlife Adults
	Older Adults

	Developing and sustaining a personal relationship and commitment to Jesus Christ
	
	
	
	
	

	Living as a disciple of Jesus and making the Christian faith a way of life
	
	
	
	
	

	Reading and studying the Bible, and its message, meaning, and application to life today
	
	
	
	
	

	Learning the Christian story and the foundational teachings of our Christian faith tradition, integrating its meaning into our lives
	
	
	
	
	

	Praying—together and alone—and seeking spiritual growth through spiritual practices and disciplines
	
	
	
	
	

	Living with moral integrity guided by Christian ethics and values
	
	
	
	
	

	Living the Christian mission in the world— serving those in need, caring for God’s creation, and acting and advocating for justice and peace—locally and globally
	
	
	
	
	

	Worshipping God with the community at Sunday worship and ritual celebrations, and through the seasons of the church year
	
	
	
	
	

	Being actively engaged in the life, ministries, and activities of the faith community
	
	
	
	
	

	Practicing faith in Jesus Christ by using one’s gifts and talents within the Christian community and in the world
	
	
	
	
	



Credit to John Roberto, Lifelong Faith Associates for this template. 
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