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Diocesan directives - details for inspectors
	Diocese
	Arundel & Brighton
	URN
	

	School
	
	Date
	



At the start of the year in which a Catholic School Inspection is to take place, schools are asked to complete this form as a self-evaluation exercise.  The Diocese will also evaluate against the areas for which it has evidence.
The notes column is provided for the school to use only if they feel it is needed.  There is generally no expectation that any notes are provided where schools are compliant.
This form will be used as a conversation starter as diocesan officers complete their compliance check in readiness for a CSI and it will also be shared with inspectors.
As you complete this self-evaluation form, please refer to the Promulgated Diocesan Directives document and the Diocesan Protocols
Diocesan Directive Self Evaluation and Compliance table
	Directive
	Evidence
	Notes from school (if any)
	Compliant

	
	
	
	by school
	by diocese

	Admissions 

	5
	Priority to Catholic applicants above all other applicants.
	· The school’s admissions policy being in line with diocesan policy
· Discussions with the diocese
· Discussions/minutes with governors, or those responsible for the governance of the school and for approving its admissions policy.
	
	
	

	6
	Definition of Catholic for purposes of school admissions in accordance with diocesan guidance.
	
	
	
	

	7
	Governing Boards of Catholic schools are to co-operate with each other and with other Catholic admission authorities
	
	
	
	

	8
	The membership of any admissions committee is not to include any person who is likely to have a conflict of interest when determining applications to the school
	· Where a priest signs admissions forms or certificates, he should not also be a member of the admissions committee 
· Any staff or governor parent of a child applying to a school must not also be a member of the admissions committee
	
	
	

	9a
	No function relating to the admission process or admission appeals is to be delegated to any other person
	
	
	
	

	9b
	The admission policies shall follow (or follow as closely as circumstances allow) the diocesan model admission policy
	
	
	
	

	9c
	The Published Admissions Number (PAN) shall not be changed without written consent from its Trustees and the Diocese
	
	
	
	



	Staffing

	10
	[bookmark: _Hlk189415301]Certain posts in a Catholic school are required to be held by practising (Catholics Bishops’ Memorandum)
	Bishops’ Memorandum
	
	
	

	11a
	Use of CES Application forms for all vacancies
	Suppliers providing CES approved online application forms include: Eteach, MyNewTerm, HFLEducation, Education Jobs Recruitment Hub (Hampshire HR), SAMpeoplerecruit, JobsGoPublic
	
	
	

	11b
	Use of CES employment contracts for all roles
	
	
	
	

	11c
	Use of CES aligned Disciplinary Policy
	CES Policies (schools)
CES Policies (academy)
	
	
	

	11d
	Use of CES aligned Grievance Policy
	
	
	
	

	11e
	Use of CES aligned Sickness Absence Policy
	
	
	
	

	11f
	Use of CES aligned Informal Support and Capability Policy
	
	
	
	

	11g
	Use of CES aligned Appraisal and Employee Development Policy
	
	
	
	

	12
	All new staff participate in induction emphasising distinctive nature of Catholic education
	· School’s policy on induction of new staff
· Timetable of planned CPD.
· Records of induction training 
· Discussion with those members of staff recently appointed by the school
	
	
	

	13
	Schools are to ensure that all members of staff participate regularly in an appropriate ongoing formation for their work in Catholic education
	
	
	
	




	Governance

	14
	The school shall not make or consent to any such amendments to a schools governing documents until it receives the consent in writing of its Trustees and the Diocese to do so.
	
	
	
	

	15
	When accounting for any assets owned by its Trustees, a school shall follow any accounting and auditing requirements established by the Diocese or its Trustees.
	
	
	
	

	16
	Schools shall pay the diocesan levy which contributes towards the expenses of the Diocese in providing episcopal oversight of Catholic schools.
	In Arundel and Brighton, this refers to the levy for CSI Inspections, the Schools Singing Programme and the payment for the Anspear Governor CPD courses.
	
	
	

	17
	Schools shall co-operate with any inspections or visitations carried out in the name of the Diocesan Bishop (or any other Ordinary) and shall defray the expenses of the same.
	
	
	
	

	18a
	Schools shall notify its Trustees and the Diocese immediately if any formal notices are received from the local authority, the Department for Education, the ESFA, Ofsted, Estyn or ISI.
	· The Diocese is a notifiable body for schools subject to Ofsted and must be provided with the opportunity to speak with the Lead inspector and attend feedback.
· Copies of all independent school inspections should be sent to the Diocese as soon as they are received.
· Any formal notices from any school must be copied to the Diocese as soon as they are received.
	
	
	

	18b
	Schools shall notify its Trustees and the Diocese immediately if a complaint is received relating to the School’s Catholic character, ethos and mission, religious education, collective worship or relationships and sex education;
	
	
	
	

	18c
	Schools shall notify its Trustees and the Diocese immediately if a serious incident takes place (as defined in Charity Commission Guidance) and co-operate with its Trustees and the Diocese in managing the content and method of any public response, including any media strategy.
	
	
	
	

	19
	Schools notify its Trustees immediately if a request is made by any body for information which relates to the property of the Trustees, or any communication is received relating to the Trustees’ property.
	
	
	
	



	Curriculum and Religious Education

	20a
	Schools shall implement a broad and balanced Catholic curriculum following the teachings of the Church, and which has Catholic Religious Education at its core. RE is to be given no less than parity with other core subjects and is to inform all other subjects on the school’s curriculum. 
	· School timetables
· Discussion with school leaders
· Discussion with Lead/Head of RE
· Discussion with pupils 
	
	
	

	20b
	RE must be timetabled for at least 10% of taught curriculum time (5% at key stage 5).
	· School timetables

	
	
	

	21
	The teaching of Catholic Religious Education is subject to the authority of the Church. It is for the Bishops’ Conference to issue General Norms on the subject and for the Diocesan Bishop to regulate and watch over it (canon 804). It is to be carried out in accordance with the Bishops’ Conference Religious Education Directory.
	RE schemes which the Diocese deem to meet the requirements of the RED 
· Primary: Day by Day 
· Secondary: Hodder or OUP
	
	
	

	22
	In conformity with the decision of the Bishops’ Conference in 2016, in teaching GCSE Religious Studies, Catholic schools may only to select an examination specification which requires:
a) A study of Catholic Christianity as the primary religion.
b) A 50% study of Catholic Christianity, covering all four topics:
i. Beliefs and Teachings,
ii. Practices,
iii. Sources of Wisdom and Authority,
iv. Forms of Expression and Ways of Life;
c) A study of Judaism as the second religion.
	· Schemes of work and programmes of study for KS4.
· Discussion with the Lead / Head of RE  and diocese. 
· Ensure entrance for RS has parity with entrance numbers for in other core subjects e.g. English. 
· Any Key Stage 4 pupil who is working below GCSE level RS should usually be entered for an Entry Level Certificate (ELC) in Religious Studies.
· To ensure compulsory age/phase outcomes of the RED, GCSE study should not be started early in KS3
· Any school in which students complete RS GCSE study earlier than the end of KS4 would need to show how they are meeting their 10% curriculum time expectations in all years.
· Any school not studying Judaism as the second religion must be able to provide a Bishop’s exception letter granting permission to do so.
	
	
	

	23
	General Religious education provided at key stage 5 is to be an academic subject at a level commensurate with the level of study of the student’s other courses, taught on the normal curriculum plan, assessed and recorded. At least five per cent of taught curriculum time is to be devoted to it.
	· Schemes of work and programmes of study for KS5. 
· Discussion with the Lead / Head of RE
· Discussion with the diocese.
	
	
	

	24
	Only materials approved by the Diocesan Bishop are to be used in the teaching of Relationships and Sex Education.
	· Schemes of work and programmes of study for RS(H)E 
· Discussion with the Lead / Head of RS(H)E
· Discussion with the diocese.

RSE schemes which have Diocesan approval:
· Primary and Secondary: Ten:Ten Life to the Full for statutory requirements with the addition of Life to the Full Plus if desired
· At secondary:  The use of any other resources must be submitted to the diocesan Secondary RE Adviser who will then verify their compliance
	
	
	






	Ecclesiastical Property

	25
	Governing Boards are to comply with any requirements which the Trustees may from time to time set out for the stewardship and administration of ecclesiastical property occupied or used by the school.
	Occupation of School Premises
Occupation of School Premises notes
	
	
	

	26
	Governing Boards shall diligently discharge in their entirety the responsibilities of dutyholder under any relevant health and safety regulation, whether the Governing Board is the dutyholder by virtue of the law itself or is appointed to discharge the responsibilities of dutyholder on behalf of its Trustees. Each Governing Board shall appoint a competent person to assist it in discharging the responsibilities of dutyholder and all other requirements of the relevant statutory provisions.
	
	
	
	



	Census and Data Protection

	27
	Schools are to use the latest model privacy statements and consent forms approved from time to time by the Diocese. They are to keep records of all consents given (or withheld) and retain these at least for the period that the relevant data subject is connected with the school, whether as a pupil, member of staff, alumnus or otherwise.
	The Diocese and CES must be named as partners with whom you may share information on your privacy statements: 
Being a Catholic education provider, we work closely with 
· the School’s Diocesan Authority, 
· the School’s Trustees, 
· the Local Authority, 
· the Catholic Education Service and 
· the Department for Education, 
and may share the information you provide if we consider it is necessary in order to fulfil our functions.
	
	
	

	28
	Complete the annual Catholic Education Service school census on time and any supplementary questionnaire issued alongside the annual census.
	
	
	
	

	29a
	Provide details of applicants for, and those appointed to, posts covered by the Bishops’ Memorandum;
	DES must be notified of all reserved post vacancies and accommodated to act as an advisory partner on recruitment to these roles.
	
	
	

	29b
	Provide details of all governors and associate members of any Governing Board;
	Clerks to ensure that DES have up to date information of all governors
	
	
	

	29c
	Provide any details necessary to enable the Trustees or the Diocese to assist, support or advise the school on any matter.
	
	
	
	

	30a
	Provide the Catholic Education Service with any details necessary to enable the CES to assist, support or advise the Trustees or the Diocese on any matter relating to the school.
	
	
	
	

	30b
	Provide the Catholic Education Service any details necessary to enable the CES to assist, support or advise the school directly on behalf of the Trustees or the Diocese.
	
	
	
	

	In these Directives:
· any communication required with the Diocesan Bishop or the Diocese regarding schools, Trusts or Catholic education is to be undertaken via the Diocesan Education Service; unless the context requires otherwise, ‘Diocesan Bishop’ includes any person exercising Ordinary jurisdiction in his name;
· ‘Bishops’ Memorandum’ means the Bishops’ Memorandum on the Appointment of Staff in Catholic Schools or any successor document approved for this purpose by the Bishops’ Conference;
· ‘Catholic Certificate’ means the Catholic Certificate of Religious Studies (CCRS) or any successor qualification approved for this purpose by the Bishops’ Conference;
· ‘Diocesan Schools’ Commissioner’ is the principal representative of the Diocesan Bishop in matters relating to education and is also known as the Diocesan Director of Education;



	Signed by Headteacher:
	
	Name:
	
	Date:
	

	Signed on behalf of the Education Service:
	
	Name:
	
	Date:
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