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PART ONE: EXECUTIVE SUMMARY 

1. INTRODUCTION 

1.1. We believe that children and young people in our Catholic schools and colleges deserve 
the very best educational opportunities and life-fulfilling experiences, within 
communities which have the teaching of Christ and his Church at the centre. 

1.2. To this end, in July 2015 the Bishop and Trustees of the Diocese of Arundel and Brighton 
approved the development of cross-phase Multi Academy Catholic Education Trusts 
(CETs) across the diocese, with schools from identified deaneries coming together to 
protect, secure and develop the Church's mission in education.  

1.3. This important step forward for Catholic education in our diocese seeks to ensure that 
every school has the opportunity to sit within a network of collaboration such that each 
institution is able both to give and receive support. 

2. THE MISSION OF CATHOLIC EDUCATION 

2.1. The commitment to working together through CETs will help to realise further the aim 
of Catholic education as set out by the Church: 

“Education must pay regard to the formation of the whole person, so that 
all may attain their eternal destiny and at the same time promote the 
common good of society. Children and young people are therefore to be 
cared for in such a way that their physical, moral and intellectual talents 
may develop in a harmonious manner, so that they may attain a greater 
sense of responsibility and the right use of freedom, and be formed to take 
an active part in social life.” Canon §795. 

2.2. Every Catholic school is an equally-valued member of the diocesan family of schools.  

The Bishop is, by virtue of the authority given to him in canon law, the head of that 
family. 

“The diocesan Bishop has the right to watch over and inspect the Catholic 
schools in his territory... and has the right to issue directives concerning 
the general regulation of Catholic schools... Those who are in charge of 
Catholic schools are to ensure, under the supervision of the local Ordinary, 
that the instruction given in them, in its academic standards, are at least 
as outstanding as that in other schools in the area.” Canon §806. 

2.3. The Bishop, together with the Trustees of the Diocese, has set out a Memorandum of 
Understanding (MoU) that ensures each CET is conducted in accordance with Canon 
Law and the teaching of the Catholic Church, and in compliance with the Trust Deed 
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of the Diocese of Arundel and Brighton. In this way every CET will be at the service of 
the Church's mission in education. At all stages we will collaborate with the statutory 
education mechanisms. 

3. WHY ACADEMIES? 

3.1. The Bishop’s Vision Statement (December 2022) says that “it is my expectation that 
those  schools not yet in a CET will now begin the process to join, so that they will 
become active  participants in the development of the trusts. The growth of our 
diocesan CETs is primarily recognised as key to securing the longer-term future of 
Catholic education and ensuring  that effective collaboration between our family 
of schools, and others, continues.” 

The diocese has been directive with regard to which CET a school would join and the 
reasons for promoting the growth of the CETs is more fully articulated in the vision 
statement.  

4. ESTABLISHING CATHOLIC EDUCATION TRUSTS 

4.1. The establishment of Multi-Academy Catholic Education Trusts (CETs) in the diocese 
seeks to ensure that Catholic schools will be better able to work together. Isolation and 
fragmentation compromise the Church's mission in education. The academisation 
process allows clear, formal working relationships to be established between Catholic 
schools, to assist with school improvement, leadership recruitment and formation, 
governance and co-operation to strengthen Catholic mission. This development moves 
beyond the existing partnerships between schools to enable a new spirit of 
collaboration so that the present success of Catholic schools in our diocese may be 
harnessed more effectively by working collectively in transparency and dialogue. 

4.2. Within a changing landscape of national education policy and provision, we need to 
reinforce and develop the relationships between our schools. We are at our best when 
we work together, for each other, and in service of the dignity of the individual and the 
common good, embracing both solidarity and subsidiarity. This is essential to all 
decisions and actions undertaken by Catholic schools in our diocese. 

4.3. Xavier CET is the Trust for diocesan Surrey schools. Bosco CET is the Trust for diocesan 
Sussex schools. In terms of pace of development, Xavier and Bosco CETs will grow in 
line with the Bishops’ vision as best fits the Trust, individual schools’ needs and the local 
context. 

4.4. Utilising collective experience gleaned from the establishment of Xavier and Bosco 
CETS, working in close collaboration with both Trusts and drawing upon the knowledge, 
experience and expertise of other dioceses and the Catholic Education Service (CES), 
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the Academies Partnership Committee (APC) and the Diocesan Education Service (DES) 
will be available to assist Trusts and schools alike with the process.  

4.5. One of the significant advantages of academisation is that the delivery of services to 
schools will be improved through partnership with key providers, for example in the 
areas of school improvement and succession planning and training. There will also be 
opportunities for more effective centralised services, such as in HR, and legal and 
financial support. 

5. THE STRUCTURE OF CETS 

5.1. The structure of Xavier and Bosco CETs is built upon the Catholic principle of 
'communion; of working together in a 'common union'. It is importantly, a communion, 
an interdependence, among those who lead and manage CETs at every level. 

5.2. At the level of the Academy Trust there is a Board of Directors which oversees the whole 
group of schools. At the level of each school there is a Local Governing Committee 
(LGC; formerly the governing body) which relates to a particular school. The Academy 
Trust Directors and Local Governing Committee need to know and understand each 
other's roles and responsibilities in order to ensure that these are fulfilled. This area of 
oversight and support is critical and requires a process of recruitment for Directors and 
LGC. 

5.3. The Local Governing Committee will carry out many duties and functions on behalf of 
the CET, such as the monitoring of standards and the Catholic Life of a school. In this it 
reports to the Trust Board of Directors. 

6. GROUPING OF SCHOOLS 

6.1. The clustering of schools into two CETs for Surrey and Sussex is designed to translate 
the collective vision of the diocese into a workable and durable reality that secures and 
enables the development of all. 

6.2. In this: 
• Both Trusts bring together primary and secondary schools within a geographical 

area of the diocese; 

• The clusters seek to facilitate collaboration, cooperation and mutual benefit; 

• The clusters will allow local parishes to maintain a direct link to a local network of 
schools which reflect the local identity and community in partnership and 
cooperation; 

• The clustering of schools enables tangible, durable and sustainable partnerships to 
improve security for the future.  
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• The key principles of solidarity and subsidiarity underpin the reasoning, action taken 
and rationale for moving forward. 

6.3. Xavier and Bosco Catholic Education Trusts have been designed to: 

a. Include both primary and secondary schools, ensuring opportunities for closer ties 
between the two sectors with mutual benefits and securing 4-18 Catholic 
education across the diocese; 

b. Prevent isolation or fragmentation between schools; 

c. Ensure that, should a school encounter any unforeseen trouble, others within the 
CET will help steer a course to recovery by working closely to address and resolve 
any obstacles to improvement. 

7. NEXT STEPS. 

7.1. Further explanatory documentation is available from the Diocesan Education Service 
and can be found on our website; W: abdiocese.org.uk/education/academies. 
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PART TWO: CORE PRINCIPLES OF CATHOLIC EDUCATION 

There are some core principles that underpin our diocesan Catholic academies and schools. 
The following are excerpts from Schools of Discipleship, and their meaning in the context of 
Catholic Education Trusts (CETs) needs to be discerned in a local context. 

1. CATHOLIC SCHOOLS HAVE THE CHILD AT THE CENTRE 

Our schools are designed and run to ensure that the very best educational opportunities and 
life-fulfilling experiences, within communities which have the teachings of Christ and  his 
Church at the centre. 

2. CATHOLIC SCHOOLS HAVE CHRIST AT THEIR HEART 

Our schools are places where everyone is valued as a child of God, where every individual is 
enabled to mature towards their full growth in Christ and achieve their rightful potential. It is 
the Spirit of Christ who brings life to Catholic schools; giving strength and hope; promoting 
harmony and enabling reconciliation; ensuring that, with enthusiasm and celebration, the 
things of God always take first place. 

3. CATHOLIC SCHOOLS ARE DISTINCTIVE 

The school community will be anchored in the principles which flow from the Gospel by 
which we live. The school through its clear and visible Catholic identity will be for many the 
place where Christ and his Church are encountered. As such Catholic schools are evangelising 
communities. 

4. CATHOLIC SCHOOLS HAVE A LITURGICAL, SACRAMENTAL AND SPIRITUAL LIFE 

Every Catholic school is also a worshipping community. Prayer, liturgies, assemblies and Mass 
are key to the distinctive spiritual identity of Catholic schools. 

5. CATHOLIC SCHOOLS ARE CENTRES OF EXCELLENCE FOR RELIGIOUS 
EDUCATION AND THE WIDER CURRICULUM 

In a Catholic school, the entire curriculum is underpinned by and expresses Catholic beliefs 
and values. It is vital that an understanding and knowledge of the Catholic faith permeates 
all aspects of school life. Religious Education is a core subject in Catholic schools as 
demonstrated by the priority given to it within the school timetable, and the expectation that 
it be afforded a minimum of 10% curriculum time. Promoting excellence in the quality of 
teaching and learning in Religious Education is of paramount importance. 
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6. CATHOLIC SCHOOLS ARE COLLABORATIVE 

Catholic schools actively promote strong and positive links with the wider community, 
involving the diocese, deaneries, parishes, local authorities, families and other schools. Given 
that parents, or those who act in their place, are the primary educators of their children, links 
between the home, the school, and the parish are especially significant. Good 
communication is fostered so that all relationships in the school community and beyond are 
based on mutual respect and honesty. 

7. CATHOLIC SCHOOLS ARE ESSENTIAL 

Catholic schools are places where every child is valued and where safety, well-being, 
enjoyment, tolerance, respect and dignity are reflected in all aspects of school life. Pupils are 
cherished for who they are as much as for what they achieve, and all achievement is 
recognised and celebrated. 
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PART THREE: CATHOLIC PURPOSE 

Children and young people in Catholic schools in the diocese deserve the very best 
educational opportunities and life-fulfilling experiences within Catholic communities imbued 
with Gospel values where Christ is at the centre. We seek to ensure that every school is 
regarded as a giver and receiver of support. 

This commitment to working together will help realise the aim of Catholic schools as set out 
in Canon Law: 

“Education must pay regard to the formation of the whole person, so that 
all may attain their eternal destiny and at the same time promote the 
common good of society. Children and young people are therefore to be 
cared for in such a way that their physical, moral and intellectual talents 
may develop in a harmonious manner, so that they may attain a greater 
sense of responsibility and the right use of freedom and be formed to take 
an active part in social life.” Canon §795. 

The diocesan Bishop has the right to watch over and inspect the Catholic schools in his 
territory and has the right to issue directives concerning the general regulation of Catholic 
schools: 

“Those who are in charge of Catholic schools are to ensure, under the 
supervision of the local Ordinary, that the instruction given in them, in its 
academic standards, are at least as outstanding as that in other schools in 
the area.” Canon §806. 

No Catholic school in the diocese should be seen as working in isolation. Clear working 
relationships established with local Catholic schools will assist with school improvement, 
leadership recruitment and formation, governance of schools and working together. We seek 
to ensure every school has the opportunity to be part of a formal collaboration that develops 
best practice and research potential. We seek to improve our system of management of 
schools strategically. 

The need for clarity: Vision Statement December 2022 

• The increasing challenge for local authorities to provide adequate resources to 
support schools and any underperformance by local authorities in raising the 
standards of education. We know this may well have implications in the future for 
our schools if an Academy Order is issued on all maintained schools in any local 
authority. In the area served by our diocese, authorities are vulnerable; 

• The powers to issue an Academy Order on any school were strengthened by the 
Education and Adoption Act 2016 and again in March 2022 ‘Schools causing 
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concern. Guidance for local authorities and Regional Schools Commissioners on 
how to work with schools to support improvements to educational performance, 
and on using their intervention powers’  

• Increased powers of intervention on the part of the Secretary of State and Local 
Authorities in schools causing concern. These powers effectively mean that schools 
need proactive, robust intervention that will bring change at a rapid pace. The 
Regional Director and the diocese will want to see that all schools have secure 
structures around them enabling this work to flourish. 

• There is no doubt that current budgetary issues and changes to the national funding 
formulae are causing grave challenges for many schools. Schools in financial decline 
will need to be able to operate with slimmer services as well as working with other 
schools to create the necessary economies of scale. 

The provision of Xavier and Bosco CETs translates the collective vision of the diocese into a 
workable and durable reality that protects, secures, and promotes development of all schools 
regardless of their OfSTED rating or financial situation. The key principles of solidarity and 
subsidiarity underpin the reasoning, action taken and rationale for moving forward: 

• The purpose of the CETs is to help protect, develop and extend our mission to the 
Church; 

• Geographical, cross-phase CETs allow for collaboration, cooperation and mutual 
benefit; 

• The structure and composition of the CETs allow for the development, over time, of 
hubs within a Trust if deemed appropriate;  

• The strengthening of school/parish links through the CET will enable local Catholic 
parishes to see a direct link to a local network of schools that can reflect the local 
identity and community in partnership and cooperation; 

• CETs will become opportunities to develop tangible, durable and sustainable 
partnerships; 

• The CETs contain both primary and secondary schools to ensure that opportunities 
for closer ties between the two sectors offer mutual benefits and prevent isolation 
or fragmentation; 

• The CETs have been designed so that, should a school encounter any unforeseen 
trouble, others within the CET will help steer a course to recovery by working closely 
to address and resolve any obstacles to improvement.  

• We will continue to have open and constructive dialogue to ensure clarity of 
purpose. 
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PART FOUR: WHY DOES THE CHURCH PROVIDE CATHOLIC 
ACADEMIES AND SCHOOLS? 

The Church provides Catholic academies and schools to: 

• Assist in its mission of making Christ known to all people; 

• Assist parents, who are the primary educators of their children, in the education 
and religious formation of their children; 

• Be at the service of the local Church: the diocese, the parish and the Christian home; 

• Be a service to society. 

The vision for the education of children in Catholic academies and schools in the diocese of 
Arundel and Brighton is based on answering the fundamental question, posed by Benedict 
XVI: 'What kind of person would you really like to be?' Education in the diocesan family of 
schools is about enabling children and young people to grow as human persons. Working 
together, the aim is to provide a rounded education for the whole person. 

Catholic education is inspired by a vision of life seen as a whole, embracing the fullness of 
human experience and its expression in the life of the individual, in the family, in the local 
community and in society at large. We are created for goodness; we want to help children 
and young people fulfil that promise and enrich the world as they grow from childhood to 
mature citizenship. 

Governors, Headteachers, senior leaders and all staff must reflect the image of Christ and go 
about their work with children, families, parishes and local communities in a manner that 
gives witness to the Catholic faith in our Lord Jesus Christ and gospel values in action. 
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PART FIVE: THE BENEFITS OF COLLABORATION 

There is an increasing body of evidence for the benefits of close collaboration between 
schools. These include the following: 

• Strong collaboration with shared accountability can lead to better progress and 
attainment for pupils, and help schools meet rising expectations; 

• School leaders and teachers can share thinking and planning to spread expertise 
and tackle challenges together; 

• Governors can come together to share strategic thinking, to combine skills and to 
support each other during challenging times; 

• School leaders, teachers and other staff can be shared across more than one school, 
enabling schools to find different solutions to recruitment challenges, to retain staff 
by providing new opportunities within the group and to plan succession more 
effectively; 

• Groups of schools can find it easier to find and fund specialist expertise (specialist 
teachers and specialists in areas such as data analysis, finance, health and safety) 
and provide richer curricular and extra- curricular activities; 

• Shared professional development can more easily be arranged, whether led by staff 
from one of the partner schools or an outside body; 

• The economies of scale and collective purchasing made possible within larger 
groups can help schools cope better with shrinking budgets. 

 

Being part of a CET will mean that additional opportunities for staff development in teaching 
and learning, and leadership and management are possible. For example: 

• Shared subject leader roles in primary schools, 

• Lay Chaplaincy teams to work across the CET; 

• Enabling secondary subject specialists to support work of primary colleagues, e.g. 
modern languages, music, etc, in a strategic and on-going way; 

• Special educational needs provision; 

• Family and social work support; 

• Educational welfare support; 

• Secondment and succession planning opportunities. 
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PART SIX: SETTING THE STRATEGY 

Significant cultural change requires a growth strategy. Below are some ideas which, when 
used together, give the basis for an approach to cultural change. 

1. UNDERSTAND EXISTING PATTERNS: 

For any culture to shift, existing patterns have to be understood. Protecting what has been 
achieved is crucial. In order to secure the Bishop’s approval for a school’s application to join 
a CET, a thorough due diligence procedure will be undertaken, and any potential risks 
addressed. When a school is intending to convert to an academy, the CET, APC, DES and 
school will devise and agree a strategy and timescale in order to ensure capacity, minimise 
disruption to the Trust and address any areas of risk. The CET and school will be helped in this 
by the APC in accordance with the wishes of The Bishop and the Trustees. 

2. ENGAGE SENIOR LEADERS AND GOVERNORS WITH THE CURRENT REALITY: 

Change is the reality in a constantly evolving education landscape. However, we must 
remember that the vision and values in Catholic education remain constant; all Catholic 
schools are rooted in Christ, who is to be the centre of their life. This must never change. By 
working with our outstanding practitioners in leadership and governance we will strengthen 
the unique qualities and attributes of Catholic education, shape ownership for what is to be 
created and enable them to help move it forward by embodying the change they wish to see. 

3. VISION STARTS NOW: 

If existing patterns are understood and the need to protect, secure and develop our schools 
is accepted, there is far more chance of people engaging and making changes for the 
common good. The Bishop and Trustees wish to see diocesan academies engaged in helping 
to shape Catholic education for years to come. 

4. CATHOLIC EDUCATION CULTURE CANNOT BE IMPOSED, ALTHOUGH IT 
CAN BE CO-CREATED: 

There is an inherent resistance within the human system to change. Catholic education does 
not need to be like that. This is about making decisions together for the benefit of the Catholic 
community. There needs to be co-authorship to enable a mutually beneficial state of change. 

5. PURPOSE IS IMPORTANT: 

It is important for everyone connected with our schools to work towards the common good. 
We all have a duty to embrace the development of our two CETs as an important part of the 
education landscape. 
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PART SEVEN: STRUCTURAL COMPOSITION OF A CATHOLIC 
EDUCATION TRUST 

MEMBERS OF THE CET 

The members are akin to the shareholders of a company; they have ultimate control over the 
Academy Trust. 

The Members are the Bishop, the Diocesan Chief Operating Officer (on behalf of the corporate 
trustee), the Chair of the Diocesan APC, the Vicar General and the 5th member for Xavier is a 
Director from Bosco, and for Bosco, a Director from Xavier The function of the Members is to 
hold the Board to account if the objects of the Company are not being observed. They will 
receive the Annual Report from each CET and will call an Annual General Meeting.  

DIRECTORS OF THE CET 

Directors are appointed by the Bishop to the Trust Board to govern the Catholic Education 
Trust. The Board has legal responsibility for individual academies within the CET and it is the 
Directors who are responsible for setting the strategic direction for the CET; holding 
Headteachers to account, ensuring financial probity; and policy development. They will be 
cognisant of the Protocols (December 2022) which state: 

“We are all called to be good stewards and to safeguard Catholic education for the future. 
These Diocesan Protocols set out the principles which govern the committed working 
relationship which must exist between the Diocese and those responsible for running 
Catholic Schools. Compliance with these Diocesan Protocols ensures the effective running of 
Catholic Schools on behalf of the Diocesan Bishop for the benefit of pupils, parents, staff, and 
the wider parish community. Compliance with these Diocesan Protocols will also contribute 
to ensuring the future of Catholic education for future generations.  

In particular, this document includes Diocesan Protocols which explain Diocesan 
requirements and expectations and detail the support the Diocese will provide to those 
responsible for running Catholic Schools.  

Compliance with these Diocesan Protocols will ensure the preservation and development 
of the Catholic character of Catholic Schools.” 

Directors will be expected to act as guardians of the Catholic life of the Trust and its 
academies and to uphold the values and aspirations of the diocese for its schools in 
accordance with the teachings, practices and tenets of the Catholic Church. It is 
recommended that a member of clergy is appointed as a Director on each CET Trust Board. 

http://www.abdiocese.org.uk/


 
Diocese of Arundel & Brighton Academies Policy - June 2023 
www.abdiocese.org.uk  
The Arundel & Brighton Diocese is a Registered Charity No. 252878 14 

Trust Board Directors must also ensure they are complying with Charity Law requirements as 
Academy Trusts are charitable companies; they are also obliged to comply with Company 
Law requirements. The duties are largely the same as those of a school governor and include 
regularly attending meetings, managing conflicts of interest, seeking advice from its 
leadership team and ensuring the Academy Trust has appropriate procedures in place for 
reporting financial information. 

 It is essential to ensure that a skills audit is undertaken as part of the recruitment and 
appointment process to ensure suitably skilled individuals are appointed to the Board of 
Directors in order that the company can be led and managed well. Useful skills could include, 
for example, educational, business, legal, financial, religious, risk management, social welfare, 
and so on. A rigorous and thorough application process for the role of Director will enable 
the Bishop to be suitably informed and advised as to whom to appoint as Directors for each 
Academy Trust Board.  

Trustees and managers must have the skills, knowledge and experience to run the academy 
trust. The trust must have in place sound internal control, risk management and assurance 
processes in order to check its financial systems, controls, transactions and risks and it is 
therefore essential that at least one Director has a strong background in finance, audit and 
risk.  

LOCAL GOVERNING COMMITTEES  

Foundation Governors must outnumber all other governors by a minimum of two on the 
Local Governing Committee (LGC) as one would expect in a Catholic school. Subject to the 
Articles, the Directors may delegate many of the functions for which they are responsible to 
the LGC. The LGC has oversight over the academy at local level and is accountable to the 
Board of Directors. The Scheme of Delegation ensures roles and responsibilities are clearly 
defined.   

EMPLOYEES 

The Catholic Education Trust is the employer of all the staff in the individual academies within 
its partnership. The Directors will have a strategic vision for the CET and will need to ensure 
that the correct staffing structure is in place to meet the needs of the CET as a whole and of 
the academies within it. The Directors may appoint some staff to work across all, or a number 
of, academies within the CET. Directors may appoint some staff to lead and manage the CET 
from a central office, for example, a Chief Executive Officer, Chief Financial Officer, 
Administrative Officers, and/ or other such staff as they deem necessary to carry out the 
duties and responsibilities of the CET effectively.  
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FINANCES 

The Directors are responsible for the prudent management of all resources including financial. 
All companies are required under Company Law to produce accounts that give a true and 
fair view and follow UK accounting standards. The Academies Financial Handbook is a guide 
for use by Trust Boards and includes these requirements. All academies within the CET will 
be expected to contribute financially an agreed amount to a central CET fund in order that it 
can operate effectively and can pay any staff employed centrally for the benefit of the 
academies within the CET as a whole.  

• The CET Directors shall ensure that all policies and procedures required within the 
ESFA Financial Handbook are adopted and implemented as required and that any 
recommendations or guidance within the handbook are incorporated into the 
practice and procedures of the CET and all its academies. 

• The CET shall ensure that suitable governance arrangements, by means of Trust 
Board, local governing committees, and any additional committees and/or working 
parties are in place in order to ensure compliance with the articles, schemes of 
delegation, diocesan guidance, ESFA Financial Handbook and all appropriate 
legislation. 

BUILDINGS MAINTENANCE AND CAPITAL EXPENDITURE 

• The Directors and Governors will ensure that at all times any land used by the CET 
or the academy will not be used for purposes which would not be consistent with 
the teachings and practices of the Catholic Church and that any lettings of CET 
premises shall be in accordance with any policy issued from time to time by the 
diocese; 

• The CET will consult with the Diocesan Education Service, share information about 
any planned significant alterations to and/or replacement of buildings and facilities 
used by the CET or academy and will not undertake any capital works to the 
buildings or any part of the academy site without first obtaining the written consent 
of the diocese; 

• Any grants or otherwise received by the CET or academy for capital expenditure, if 
not specifically identified, will be distributed by a fair process in accordance with 
diocesan protocol and taking into account advice and guidance from the Diocesan 
Buildings Officer; 

• Whilst the Diocese own the buildings, the CET is responsible for their maintenance. 
With support as appropriate from the Diocesan Buildings Officer therefore, the CET 
shall develop a five-year estate management strategy that will identify the suitability 
of facilities in light of long-term curriculum needs and the need for and availability of 
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capital investment to meet the CET's and each academy's responsibility to the 
diocesan Trustees to ensure the buildings are maintained to a good standard. 

INSURANCE 

• CETs need to ensure that appropriate insurance arrangements are in place.  

MONITORING AND ACCOUNTABILITY 

The APC will monitor the performance both of CETs, in conjunction with the Education 
Service, using the four key areas of accountability in the Model Multi Academy Trust 
Monitoring Matrix: 

• Catholic life and mission; 

• Leadership and governance; 

• Provision and standards; and 

• Finance and estates. 
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PART EIGHT: GOVERNANCE WITHIN A CATHOLIC EDUCATION TRUST 

This section outlines the role of those involved in the governance of a CET. 

APPOINTMENT OF DIRECTORS 

The Bishop appoints Foundation Directors. It is necessary to appoint enough Directors to 
ensure a breadth and depth of range of skills are available to the CET and to ensure that 
enough people are available to carry out the duties and functions required by the Board of 
Directors. In Arundel and Brighton’s CETs, it is a requirement that all Trust Board positions are 
filled by Foundation Directors.   

RECRUITMENT OF DIRECTORS 

The key to recruiting the right Foundation Director is to be clear first about the type of person 
and skills being sought. Positioning the role to attract the right people to serve Catholic 
education in the future remains a challenge. Appointing the number of Foundation Directors 
required in any future agreed model will require planning with key actions being identified 
as: 

• Determining the appointment process and agreeing associated paperwork and 
procedures for appointment to the role of Foundation Director; 

• Determining the skills audit to adopt; the CES governance working group has 
developed guidance, toolkits and models for this purpose;  

• Seeking to make active links with organisations such as Inspiring the Future, 
Academy Ambassadors, The National Governance Association (NGA), and National 
Co-ordinators of Governor Services (NCOGS) to support the diocesan recruitment 
strategy; 

• Working in partnership with the Diocesan Education Service to plan and provide 
strategic training and development for new Directors on the effective management 
of Catholic Education Trusts and the roles and responsibilities associated with the 
post, specifically relating to monitoring academic standards, financial management 
and providing challenge to senior leaders of the CET and the academies within it. 

FUNCTION OF CET BOARD  

The CET Board will set the strategic direction for the Trust as a whole and will set policies that 
will enable it to fulfil its vision. As the responsible and accountable body, the CET will be held 
to account by the APC, the DfE, the Education and Skills Funding Agency (ESFA) and OfSTED 
for its academies. 
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Local Governing Committees will need very clear responsibilities and lines of accountability. 
In turn, LGCs will report back to the CET Board so that it has the information it needs in order 
to ensure that everything is in order, best practice is being shared widely, and any poor 
performance is being identified, challenged and corrected in a timely manner. 

CET GOVERNANCE STRUCTURE 

To be effective, a CET will need a committee structure of some kind to support the work of 
the Board of Directors. In considering the different layers of governance, it will be important 
to make sure there is no unnecessary duplication of work and to remember that whilst 
'functions' may be delegated by the CET Board of Directors to various committees, 
responsibility cannot. 

LOCAL GOVERNING COMMITTEES 

Local Governing Committees (LGCs) will be needed to carry out duties and functions of the 
CET on its behalf as agreed in the Scheme of Delegation. Typical duties and functions may 
include monitoring the Catholic Life of the school, the monitoring of standards, admissions 
and appeals for school places, and other matters that can best be resolved locally. They would 
report to the main Board of Directors. The role of the clergy is an important and long-standing 
element of governance, and they have a key role to play in the development of the LGC. 

CORE TEAM OF STAFFING FOR THE CET 

It is recommended that each CET appoint a core team of senior staff to lead and manage the 
development of the CET and to ensure that the academies within the partnership are properly 
supported and challenged to be the best that they can be and to provide leadership. The 
member academies will pay a partnership contribution in order to fund this central core 
team. A formula for the contribution needed for this would need to be agreed, the principle 
for making the contribution being written into the Scheme of Delegation or other relevant 
documents. There will be other central costs that will need to be met from this fund. 

The core team (through the Chief Executive Officer) would also be responsible for keeping 
the Board of Directors, and any other Academy Committees there may be, fully and properly 
informed. 

CHIEF EXECUTIVE OFFICER 

The Chief Executive Officer (CEO) would be the most senior employee of the CET and 
accountable to, but not a member of, the CET Board of Directors. This person would be the 
main professional adviser to the Board of Directors.  
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CHIEF FINANCIAL OFFICER 

The post-holder would be responsible for overseeing all matters in relation to finance for the 
CET and for the individual academies within it and would be accountable to the Chief 
Executive Officer.  

Trusts may wish to consider additional posts, such as (but not restricted to) the following: 

EDUCATIONAL STANDARDS/SCHOOL IMPROVEMENT OFFICER 

The post-holder(s) would be responsible for overseeing all matters in relation to educational 
and academic standards in the member academies, especially any sponsored academies. 
They would offer challenge and support to the Headteachers of the academies and would be 
accountable to the Chief Executive Officer. 

Monitoring and evaluation reports on standards would be provided by the post-holder to the 
Board of Directors. Depending on the number of academies within the CET more than one 
post may be required as the need for support and challenge will be different in primary and 
secondary academies.  

HUMAN RESOURCES OFFICER 

The post-holder would be responsible for overseeing all matters in relation to human 
resources in the individual academies and the core team and would be accountable to the 
Chief Executive Officer. The post-holder would ensure that the guidance documents of the 
CES and any policies adopted by the CET Board of Directors in relation to staffing are fully 
implemented. They would manage and advise on any matters in relation to staff discipline, 
complaints and appeals, etc. 

HEADTEACHERS 

It needs to be very clear to all Headteachers that, in any adopted model, they run their school. 
As with all staff, the CET is the employer. The Board of Directors will be responsible for 
appointing Headteachers for academies within the CET; it will be supported in this by the 
DES. 
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PART NINE: POLICY AND PROCEDURE 

The Bishop has set out certain requirements that must be accepted before permission is given 
for a Voluntary Aided school to become an academy: 

• With the Bishop's approval the academy in question is designated as a Catholic 
school; 

• The academy has a Catholic ethos and identity and provides Catholic Religious 
Education and collective worship; 

• The posts of Headteacher, Deputy Headteacher, Head of Religious Education, Co-
ordinator of Religious Education and Chaplain are reserved for practising Catholics; 

• The Bishop appoints Foundation Governors to the Local Governing Committees. 
Foundation Governors are always in the majority by at least two; 

• Arrangement for admissions comply with diocesan guidance; 

• CES approved Catholic School Inspectors carry out inspections of religious 
education, collective worship and the Catholic Life of the school in accordance with 
the Catholic School Inspection Framework. 

PROCEDURAL DUE DILIGENCE 

In line with the Bishop’s stated wish, the DES and the APC will work with the CETs to facilitate 
and support diocesan schools which wish or need to become Catholic academies. 

The Due Diligence exercise is to ascertain the readiness of the school to become an academy 
and to reassure the Diocesan Trustees that there are no obstacles or impediments that could 
prejudice their responsibilities to Catholic schools in the diocese. 

The 2010 Academies Act, Subsection 3(4), requires that Catholic schools must have the 
written approval of the Bishop and Trustees before they can become academies: 

• The APC and DES will work together to support Catholic schools which wish or need 
to become academies through the procedure; 

• Catholic schools will undergo a thorough due diligence exercise as part of the 
preparatory work in order to ascertain the readiness of the school and the capacity 
of the Trust; 

• The Bishop and Trustees will be notified if, during the due diligence exercise, an 
obstacle or impediment preventing a school from becoming an academy comes to 
light; 
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• Through the Director of the DES, the APC will make recommendation to the Bishop 
when, as a result of the Due Diligence undertaken, a school is considered to be 
academy-ready; 

If and when all of the above have been completed satisfactorily, the Bishop will issue 
a letter of support. 

ADMISSIONS POLICY 

The CET Trust Board is the Admissions Authority for all Catholic academies in its trusteeship. 

It has a statutory duty to determine the admissions arrangements for each school and does 
this in accordance with the principle of subsidiarity by delegating this duty, via its Scheme of 
Delegation, to the local governing committee of each member academy. 

The CET and therefore all its academies are subject to the Schools Admissions Code and 
School Admissions Appeals Code. The Code requires schools with a religious character to 
have regard to guidance produced by the religious authority, the Bishop. 

The Bishop expects all Catholic schools and academies in the diocese to comply with the 
Admissions Guidance which is produced by the Education Service and reviewed regularly. 

As the Admissions Authority for Catholic academies, the CET will carry out its statutory duty 
in consulting on and determining the admissions arrangement for those academies. The CET 
will ensure that all member academies meet the requirements both of the Admissions Code 
and the Guidance provided and amended by the DES. 

The DES provides advice, support and guidance in relation to school admissions to each 
partner academy's local governing committee, and, where necessary, the CET. 

POLICY AND PROCEDURE FOR FOUNDATION GOVERNORS  

The Bishop has a duty to ensure that all those who are appointed to govern Catholic schools 
in the diocese have the personal commitment and skills to preserve and develop the Catholic 
character of each school. 

The governing bodies for schools within the CET are local governing committees with 
committee status. To this end the Bishop has a right to appoint the majority of governors in 
each Catholic school in the diocese. 

The DES is responsible, on behalf of the Bishop, for the appointment process for all 
Foundation Governors in Catholic schools in the diocese (with the exception of Catholic 
schools within the trusteeship of religious institutions who appoint their own foundation 
governors). 
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The CET is a Catholic organisation, and therefore, under the requirements of the Catholic 
Bishops of England and Wales, it must use the CES appointment and HR procedures. 

EMPLOYMENT PROCEDURES 

The DES is not party to the Contract of Employment between the Trust and its employees. 
The DES has an advisory role to support all Catholic schools in the diocese on the application 
of procedures and, if applicable, advising governor panels. The DES is not party to any decision 
made.  

It is important to inform the DES at the earliest opportunity if a Headteacher, Deputy 
Headteacher, Chaplain or a teacher of Religious Education is subject to procedures which 
could lead to dismissal. 

The DES must be informed, at the earliest point, of any processes for the recruitment of the 
positions of Headteacher, Deputy Headteacher, Chaplain and Head or Coordinator of 
Religious Education. As the Bishop’s representative, a senior officer of the DES will work in an 
advisory capacity alongside the recruitment panel through every stage of the recruitment 
process for the aforementioned posts. Dates and times for recruitment, therefore, need to be 
agreed at the outset between the CET, the academy and the DES. 

DES Officers will support the provision of quality leadership recruitment, training and 
development in all schools in the diocese. 

The Catholic Bishops of England and Wales have produced a Memorandum on the 
Appointment of Teachers in Catholic Schools (2014). The Memorandum has been accepted 
by the Bishop of Arundel and Brighton and it is therefore a requirement that governing bodies 
of all Catholic schools and academies in the diocese follow it. The Memorandum states that 
those appointed to the post of Headteacher, Deputy Headteacher, Head of Religious 
Education, Coordinator of Religious Education and Chaplain must be baptised and practising 
Catholics. 

• The CET is the employer of all staff appointed and paid to work in schools within its 
trusteeship and is responsible for ensuring that there are suitable recruitment, 
selection and appointment procedures in place which comply with the CES 
requirements; 

• The CET is responsible for ensuring that those appointed to the position of 
Headteacher, Deputy Headteacher, Head of Religious Education, Coordinator of 
Religious Education and Chaplain meet the criteria set out in the Catholic Bishops 
of England and Wales Memorandum on the Appointment of Teachers in Catholic 
Schools (2014); 
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• The CET will ensure that the Bishop is invited to be represented at the appointment 
of all reserved posts. This is carried out by persons appointed by the DES; 

• The CET will follow recruitment guidance produced by the DES, and available on the 
website www.abeducationservice.org.uk; 

• The CET, as the employer, has the duty of care for its staff. The DES offers pastoral 
care for individuals in transparent circumstances. This pastoral care duty does not 
impinge in any way on the statutory responsibilities of the Trust as an employer and 
the person providing the pastoral care does not represent or advise the member of 
staff in any way. 

6. ADMISSIONS 

Admissions criteria are set by the local governing committee and published in its admissions 
policy. In deciding on the admissions arrangements for the academy, the local governing 
committee must comply with the law, including having regard to this diocesan guidance.  

The CET is the admissions authority for its member schools. This means that the CET is 
responsible for determining the admissions policies for all its academies and taking decision 
on applications. The CET may, however, delegate responsibility for determining the 
admissions policies for an individual academy within the CET, and/or taking decisions on 
applications, to the local governing body or local committee of the individual academies. 

• Governing bodies are required by law to comply with the Trust Deed and 
constitutional documents in discharging their functions, including when 
determining admissions arrangements. For schools the constitutional document is 
their Instrument of Government; for academies, it is their Articles of Association. The 
constitutional documents include the school's duty to serve as a witness to the 
Catholic faith, and to comply with the requirements of Canon Law. 

• Catholic school governing bodies have an overriding duty to offer places to 
Catholics first. This is a requirement of the Trust Deed and therefore a legal 
requirement on governing bodies.  

• Catholic schools and academies must not operate any policies if the consequence 
is to offer a place to a non-Catholic and deny that place to a Catholic. 

 

COMPLAINTS PROCEDURE 

The Trust has a statutory duty for implementing a complaints procedure for all schools within 
its trusteeship and does this in accordance with the principle of subsidiarity by delegating 
this duty, via its Scheme of Delegation, to the local governing body of each member academy. 
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The complaints procedure must comply with The Education (Independent School Standards) 
Regulations 2010. 

The DES has no authority to be party to any investigation or decision relating to a complaint 
made at school level or at Trust level about a school, with the following exceptions where 
complaints are made about: 

• Religious Education 

• Collective worship 

• Relationship and Sex Education 

• Catholic ethos and mission 

The CET is a public company and so is publicly accountable as to how it conducts its business. 
It has a published complaints procedure. The Secretary of State has powers in regard to 
complaints about academies and Academy Trusts. 

The CET is responsible for determining and implementing a complaints procedure for each 
school in its trusteeship. 

The CET will inform the DES if a complaint is received at school level regarding Religious 
Education, collective worship, Relationship and Sex Education and Catholic ethos and 
mission. 

In the event of a complaint being received regarding one of the four areas above, the Director 
of the DES will allocate an officer or appointed person to assist the CET at the investigation 
stage or to advise at the panel stage. The DES recognises that the CET maintains ownership 
of the process at all stages. 

PERFORMANCE MANAGEMENT  

The CET is responsible for setting up procedures to manage the performance of all staff in 
academies within the Trust.  

The DES advises that Catholic Education Service (CES) Policies and Procedures are used for 
the appraisal and performance management of teaching and non-teaching staff in its 
academies.  

The Catholic Education Service procedures ensure that performance management objectives 
reflect the Catholic identity and mission of each school or academy and the values it 
proclaims. 
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PART TEN: RELIGIOUS EDUCATION & THE CATHOLIC LIFE OF THE 
SCHOOL 

Through its Scheme of Delegation, the CET will ensure all member academies conform to the 
Catholic Bishops' Religious Education Directory and will work with the DES accordingly. 

Religious Education (RE) is a core subject in Catholic schools and an academic discipline with 
rigour comparable to other subjects. The Funding Agreement for each Catholic academy 
requires it to provide RE in accordance with the teachings, doctrines, discipline, and general 
and particular norms of the Catholic Church. This is sometimes referred to as denominational 
Religious Education. 

Schools are responsible for drawing up their own syllabus to deliver denominational RE, but 
they must conform to diocesan policy and the Catholic Bishops' Religious Education 
Directory. 

The Catholic Bishops of England and Wales require that all Catholic schools give a minimum 
of 10% of taught curriculum time to RE in Key Stages 1-4 and 5% for non-examination RE for 
16-19 year old students. 

Denominational RE is one of the areas which contribute to the distinctive nature of the 
Catholic school. Canon Law gives authority to the Bishop to ensure that the RE conforms to 
Catholic doctrine. On the Bishop’s behalf, the DES monitors this both informally and formally 
in all Catholic schools and academies across the diocese.  

The Bishop has the duty to ensure that those who advise on all matters relating to RE are 
competent to do so. The DES is responsible for appointing and training those individuals who 
monitor and advise on RE in Catholic schools, and/or those who provide CPD and training in 
the area of RE. 

INSPECTIONS OF DENOMINATIONAL EDUCATION, THE CONTENT OF 
COLLECTIVE WORSHIP AND THE CATHOLIC LIFE OF THE SCHOOL 

The Funding Agreement for Catholic academies requires them to arrange for the Inspection 
of denominational RE and the content of collective worship under Section 48 of the 2005 
Education Act. The Bishop has a right under Canon Law to inspect all Catholic schools in the 
diocese. n 48 inspections. 

The Catholic Bishops of England and Wales through the office of the National Board of 
Religious Inspectors and Advisers (NBRIA) require that Catholic schools and academies are 
inspected by inspectors appointed by the local Ordinary who have the competency to 
inspect denominational RE, the content of collective worship and can report to the Ordinary 
on the Catholic Life of the school. 
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The Bishop’s Conference has delegated this duty to the CES to oversee, train and appoint 
inspectors to carry out these inspections. 

The inspection process is rigorous and provides a clear independent evaluation of a school's 
strengths, of its Catholic Life and RE and the area in which it can improve. The report following 
the inspection will contain action which the school needs to address to make improvements. 
It is the CET’s responsibility to support schools in ensuring that recommendations and actions 
are addressed. 

COLLECTIVE WORSHIP 

The CET is responsible for ensuring that academies within its trusteeship meet the statutory 
requirements regarding collective worship. The CET will do this by requiring all its academies 
to work with and be advised by the DES. 

The Funding Agreement for each academy will state that religious worship is in accordance 
with the rites, practices, discipline and liturgical norms of the Catholic Church. 

Collective worship in Catholic schools and academies can take many forms including class 
prayer, assemblies for part or whole school, Mass, reconciliation services, and other liturgical 
and seasonal celebrations. 

The DES has a duty to monitor the content of collective worship on behalf of the Bishop and 
will appoint persons who have the competency to monitor and advise on this area. 

SCHOOLS IN CHALLENGING CIRCUMSTANCES 

The CET is responsible for standards in the schools within its trusteeship and for putting in 
place appropriate remedial and support strategies to enable schools in challenging 
circumstances to become at least 'good' according to the OfSTED criteria. 

The DES has a duty to report regularly to the Bishop and Trustees on the progress of Catholic 
schools and academies in the diocese which are in challenging circumstances and are being 
supported. The CET will keep the APC and the DES informed of the progress of schools in 
challenging circumstances within its trusteeship. 
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PART ELEVEN: ROLE OF DIOCESAN EDUCATION SERVICE (DES)  

The roles and responsibilities of the DES remain the canonical duty to inspect and support all 
schools and academies in regard to RE and Catholic Life. 

The DES has a key role to play with regard to the provision of catholic schools, as reflected in 
Canon Law, Can 793-806: 
 

• The Church has the right to establish and to direct schools for any field of study or 
of any kind and grade.  Canon 800 §1 

• If there are no schools in which an education is provided that is imbued with a 
Christian spirit, the diocesan Bishop has the responsibility of ensuring that such 
schools are established.   Canon 802 §1 

• The diocesan Bishop has the right to watch over and inspect the catholic schools 
situated in his territory, even those established or directed by members of religious 
institutes. He has also the right to issues directives concerning the general 
regulation of catholic schools… Canon 806 §1 

The DES will continue to support regular meetings of representatives of the Catholic 
academies and schools in the diocese to encourage the dissemination of knowledge and the 
sharing of best practice.  

The DES will continue to work with and help to develop current and future Headteachers; 
Deputy Headteachers; middle and senior leaders; Chaplains; Heads of RE/RE coordinators; 
ECTs; Governors; School Business Managers, etc.  

The DES will work closely with the APC to determine, shape and enact diocesan policy and 
strategy on Academies. In partnership with the APC, the DES will continue to facilitate and 
assist the formation of new academies.  

The DES will work in partnership with the APC and with the CEO and Strategic Boards of both 
CETS to ensure and maintain strategic oversight of each CET, and to keep the Bishop and 
Trustees informed accordingly. 

The DES will work with CET Trust Boards to ensure strategic development and, where 
appropriate, the planning of additional Catholic places in such a way that protects all local 
Catholic schools, whether members of the CET or not.  

The Bishop expects all parties (RD, CET, DES and APC) to adhere to the Memorandum of 
Understanding in place between the Department for Education and the Catholic Church. The 
DES has a key role in ensuring that the Bishop and Trustees are kept fully informed and 
abreast of strategic decisions and developments at national, regional, and diocesan levels. To 
this end, the Director of the DES is to be included in all communications to or from the RD. 
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• The DES Director and Buildings Officer will be included in discussions and decisions 
around the strategic disbursement of capital funding across each CET. 

• The Bishop will seek to ensure that high-quality committed, skilled individuals are 
put forward as Foundation Directors and governors to the Trust and academy and 
will conscientiously monitor the contribution made by such appointees. In the 
event of misconduct and/or a failure to support the high ideals of the Bishop, the 
Bishop has the right to remove foundation governors; 

• Where the DES becomes aware of any matter of significant concern, including any 
matter which might lead to the Secretary of State exercising his intervention 
powers, the Director of the DES will discuss the matter with the Directors and 
governors honestly and in good faith with the aim of formulating a plan to address 
such concern; 

• The CET Directors and any local governing committees shall comply with any 
guidelines and/or policies issued by the DES in respect of, but not limited to the 
appointment, responsibilities and conduct of Directors and Governors. The Trust 
Directors and any local governing committee shall also comply with any guidelines 
and/or policies issued by the Catholic Education Service. 

FOUNDATION DIRECTORS: 

I. shall be practising Roman Catholic; 

II. shall not be an employee of the Trust or related to an employee; 

III. may serve a maximum of two consecutive terms of office (one term being four years) 

 

 

  

http://www.abdiocese.org.uk/


 
Diocese of Arundel & Brighton Academies Policy - June 2023 
www.abdiocese.org.uk  
The Arundel & Brighton Diocese is a Registered Charity No. 252878 29 

APPENDIX ONE: MEMORANDUM OF UNDERSTANDING BETWEEN 
DFE AND CATHOLIC CHURCH 

W: www.gov.uk/government/uploads/system/uploads/attachment_data/file/517424/Mem
orandum_of_understanding_between_the_Catholic_Church_and_DfE.pdf 

 

APPENDIX 2: COMMONLY USED ACRONYMS WITHIN THIS 
DOCUMENT 

CEO Chief Executive Officer.  
The CEO is the most senior employee of the CET and accountable to the CET 
Board of Directors. 

CES Catholic Education Service.  
The CES acts on behalf of the Catholic Bishops' Conference to support Catholic 
education. 

CET Catholic Education Trust. 
A group of diocesan primary and secondary schools which work together 
collaboratively in the formal legal partnership that is an Academy Trust.  

APC Academies Partnership Committee 
Diocesan group recruited for its skillset and tasked by The Bishop with supporting 
the academies programme in A&B. 

DES Diocesan Education Service. 
Appointed to act on behalf of The Bishop to fulfil his rights and responsibilities 
towards Catholic schools in the Diocese. 

DFE Department for Education. 
FG Foundation Governor. 

Appointed by the Bishop, Foundation Governors preserve and develop the 
Catholic ethos of the school and represent the Bishop’s education policy to the 
governing body (in addition to their usual responsibilities as governors).  

LA Local Authority. 
LGC Local Governing Committee. 

Each academy’s LGC carries out duties and functions of the CET on its behalf as 
agreed in the Scheme of Delegation. 

MAT Multi Academy Trust. 
A group of schools governed through a single set of members and directors. 

MOU Memorandum of Understanding. 
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The MoU ensures each CET is conducted in accordance with Canon Law and the 
teaching of the Catholic Church, and in compliance with the Trust Deed of the 
Diocese of Arundel and Brighton. 

NBRIA National Board of Religious Inspectors & Advisers 
Membership is comprised of representatives from different dioceses and of the 
Catholic Bishops' Conference of England and Wales. 

ECTs Early Career Teacher. 
RE Religious Education. 
RED Religious Education  Directory. 

The RED (3-19) provides guidance on the RE classroom curriculum in Catholic 
schools 

RD Regional Director 
RDs act on behalf of the Secretary of State for Education and work closely with 
a range of partners, including the diocese.  

SoS Secretary of State for Education. 
Chief minister of the Department for Education; Responsibilities include Early 
years; adoption and child protection; teachers’ pay; the curriculum; school 
improvement; and the establishment of academies and free schools. 
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