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The BIE Leader’s Connection Framework:
Beyond Compliance to Community

Leadership Practices Grounded in the 4 R’s: Respect, Relevance, Reciprocity, and Responsibility

Are we fostering respect for Indigenous knowledge and culture in the school?

Visual Representation

( Ensure 75% of visual elements reflect local faces and
landscapes.

Linguistic Presence
— @

Display functional signs in the Native language.
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%El Elder Integration

Provide a space for Elders to participate in school life.

g Staff Orientation

Introduce new staff to local history and protocols.

Are we ensuring curriculum relevance for Indigenous students?

So What?" Check

i ﬁlz‘ Verifies students understand the lesson's community
impact.

Land-Based Learning
— &

Integrates outdoor and TEK into learning.
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Instructional Balance

Prioritizes student-led dialogue and collaboration.

Resource Audit

Ensures supplemental materials are culturally accurate.
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Are we fostering community partnerships?

Listening Sessions

&Y, Provides a platform for open dialogue and understanding
community needs.

- ~ Shared Power
(? % * Ensures community involvement in planning and decision-

making.
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Gift of Service

~—
Demonstrates students' commitment to community well-
being.

Are we ensuring smooth operations and student wellness?

Calendar Alignment

]
i Prevents attendance conflicts by aligning the school
schedule with local events.

Compliance Buffering

% Reduces teacher workload by handling one red tape task
weekly.
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Holistic Support

W5
) Integrates Western and traditional healing practices for
student wellness.

"Compliance is the floor, but connection is the ceiling.”

Use this framework monthly to ensure leadership is moving the needle toward the
future of the Nation.
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