
An integrated strategic command center that integrates physical and 
virtual environments, operates 24/7, and provides a place where the right 
people, data, and leadership converge to solve problems faster and better.

S W A R M

SET THE 
MISSION 

Define the problem & 
success measures.

WIN WITH 
THE RIGHT TEAM

Lean, essential 
decision-makers only.

ACT WITH 
PRECISION

Break down problems 
into actionable steps.

REFINE 
INFORMATION

FLOWS
MEASURE
& ADAPT

Leverage data for 
real-time adjustment.

Monitor outcomes, 
improve continuously.

ORGANIZATIONS TODAY STRUGGLE WITH:

THE SOLUTION:  A CELL OF CELLS

HOW IT  WORKS:  THE SWARM FRAMEWORKHOW IT  WORKS:  THE SWARM FRAMEWORK
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Conceptualized, enacted, and refined by Rear 

Admiral Matt Ott, U.S. Navy (Ret.), 30+ years leading 

global Logistics, Supply Chain, Maintenance, Repair, 

Finance, Procurement, and Operations teams ashore 

and afloat conducting mission-critical operations, 

this model is battle-tested and enterprise-ready.

G E T  I N  T O U C H

• Executive Leaders and 
Corporate Teams

• Military, Federal Civ, Joint Allies 
& Partners, and Commercial 
Operations

• Tech and AI Implementation
• Corporate Strategy and M&A

• New Product and Project 
Management Tracking

• Crisis, Risk Management, 
and Emergency Response

• Supply Chain, Finance, IT, 
Procurement, Engineering, 
Audit, and Sales Enablement

Misalignment 
among key players 
derails priorities.

Bureaucracy and 
meetings bog down 
decision-making.

Mission-Ready
Decision Cells
Precis ion.  Speed.  Execut ion.

I N D U S T R I E S  &  A P P L I C A T I O N SW H Y  U S

The result? Lots of talk with no action.

Information overload and 
unstable processes waste 
talent, time, & insights.

Overreliance on new 
technology and traditional 
tools lacks human oversight.

CLARITY
Focused on mission-critical 
objectives and team expertise.

ADAPTABILITY
Real-time insights, faster 
feedback, seamless integration.

SPEED
Clear roles streamline execution.

CONSISTENCY
Repeatable playbooks.

ACCOUNTABILITY
Remove the silos.


