Citizen Designer
Faster delivery. Better features. Happier users. S Q U E E Z E

A hands-on training and enablement
program built for government tech ) R Y 0
and bUSineSS teams. expectations are rising.

Citizen Designer empowers developers, analysts, and PMs to UX and innovation skills
deliver better software faster—by giving them the tools to are in short supply.
uncover user needs and test ideas early.

The outcome isn't prettier screens, it's saving months of work by

getting the solution right the first time. The program includes Developers are asked

these four elements: to build intuitive,
accessible systems —

=" Interactive Online Learning oftemwitnout trafing:
Self-paced modules grounded in real government use
cases, so teams build confidence in key UX and

innovation methods before applying them in the field. 70 0/

UX Toolkits & Templates foublic sector digita
) § X ) of public sector digital

Tailored to fit your delivery workflow—agile, . initiatives underdelit
DevSecOps, or low- code, so teams adopt and sustain ;
design and innovation methods. LT

Workflow Integration
Expert support and feedback to apply learning on
real projects, so teams build skills while delivering

mission value. )
of dev cycles are spent reworking

features that don’t meet user needs

—.4!_. Coaching & Practice
i ' Ready-to-use research guides, interview scripts, and -Nielsen Norman Group
“17:  test plans, so teams move faster with proven tools,

not start from scratch.

“Citizen Designer sparked a real cultural shift across AF/A1. It gave
our teams the tools and mindset to build better solutions every day.”

Ou tc omes We D e li ver — Director of Design Management & UX Strategy, AF/A1X
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L t’ T lk Looking to build a lasting UX and innovation capability inside your delivery teams?
ets 1a Contact us to explore whether Citizen Designer is a fit for your organization.
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