
Buckingham Routh Achieves 
75% Efficiency Increase in Payroll 
Workflow with New Procore to 
Paychex Data Connector
PROCORE® TO PAYCHEX® INTEGRATION CASE STUDY: 
How the payroll team for America’s oldest mechanical contractor, in operation since 
1854, reclaimed precious payroll processing time with a Procore-to-Paychex integration.

“Payroll used to take 
an entire half day. 
Now, everything gets 
done in an hour. All 
I essentially have to 
do is push a button 
to tell the integration 
to execute, and 
everything pulls 
over seamlessly and 
tracks accurately.” 

— Brittney Holbert,  
AP/AR Specialist,  
Buckingham Routh Co.

Integration Challenge  

Buckingham Routh needed to move hourly employees’ time and 
job data from Procore into Paychex without duplicate entry. The 
company had replaced its previous system with Procore and 
shifted from handling payroll in-house to using Paychex.

Details mattered. Regular time, overtime, and double-time 
needed to transfer with the correct labor codes, jobs, and job 
numbers. The team also needed control over timing, since late 
entries, foreman approvals, holidays, and weather disruptions 
could affect payroll readiness.

Integration Solution
Flexspring connected Procore with Paychex so the payroll 
team could send data when everything was ready. Employees 
enter their hours in Procore daily, and once the team confirms 
entries are complete and foremen have approved them, the 
push of a single button starts the transfer.

Flexspring shaped the integration around the payroll team’s 
process and helped them get comfortable using it. “The team at 
Flexspring is great, and we had really good rapport with them,” 
said Brittney. The payroll team now completes weekly payroll 
in an hour, freeing up 75% of the time previously spent on 
manual processing tasks while staying in control of their data.



Coolest Features of This Integration
Control over transfer timing and clear email notifications 
are standout features for the payroll team.

Initially, the integration transferred data at a scheduled 
hour. Flexspring adjusted the process so the payroll team 
can wait for completed entries, foreman approvals, and 
schedule changes.

“We still wanted control over when we pushed the time 
through,” said Ashley Cisto, the company’s finance and 
operations manager. “Being able to start the transfer 
ourselves means we know everything is approved and 
ready to go.”

Email notifications proved equally helpful. After each run, 
an email confirms which records transferred successfully 
and identifies any issues. If a record needs attention,  
the team can correct the underlying data and easily rerun 
the transfer.

The experience also gave Buckingham Routh confidence 
about working with the same team on future integrations. 
“Flexspring’s team is absolutely wonderful,” said Ashley. 
“We’ve already told them that if we do another integration 
down the road, we want them on our team again.”

Integration Use Case
Procore Timesheet Data  
to Paychex 

The connector sends hourly 
employees’ regular time, 
overtime, and double-time 
from Procore to Paychex  
for weekly processing. The 
payroll team starts each 
transfer without re-entering 
any data.

For help with Procore to Paychex integration: 

When experts connect data, you have peace of mind.
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