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PROGRAM ​ STRATEGY AND GOVERNANCE​ PROJECT AI INITIATIVES  EXECUTION ​

Define Your AI Strategy Governance 
Process building on existing structures, 
with Key Stakeholders from Business, IT, 
Security​

Create an AI Initiatives Roadmap 
aligned with current Roadmaps and 
Objectives from the business and IT ​

Define AI Principles and Implement AI 
Policies Procedures, and Reporting 
process, expanding from your current 
Framework​

Scope the initiatives by high-level 
accountabilities, reporting, technology 
and architecture; leverage legal, 
procurement and 3rd Parties to gain 
buy-in and resources ​

Define Use Cases and Prioritize by 
Value involving key users and leaders; 
create an anticipated ROI and 
Business Case​

Run and Evaluation/Pilot to confirm/
adapt your assumptions and business 
case; ​Prioritize based on ROI and 
readiness of the business, resources 
and quality of data​

Execute the project phases, rollout out 
based on readiness, train your users 
and evaluate success; be prepared to 
adapt, share learnings with others; 
continuously improve​

Anticipate how the Organization May 
Change; involve HR and Training 
Groups; be prepared to Adapt People, 
Process and Tech ​


