
AGILE PRINCIPLES
credit to: agilemanifesto.org/principles

AGILE PRINCIPLE #1

Customer satisfaction 
through continuous 

delivery

AGILE PRINCIPLE #2

Accommodate changing 
requirements

AGILE PRINCIPLE #3

Working in sprints for 
frequent software delivery

AGILE PRINCIPLE #4

Stakeholder and 
developer collaboration 

and alignment
AGILE PRINCIPLE #5

Support, motivate 
and trust the team

AGILE PRINCIPLE #6

Encourage 
interaction and regular 

communication

AGILE PRINCIPLE #7

Working software is the 
primary measure of 

progress

AGILE PRINCIPLE #8

Agile processes to support 
consistent development pace

AGILE PRINCIPLE #9

It pays to pay 
attention to technical 

design and details

AGILE PRINCIPLE #10

Simplicity is key

AGILE PRINCIPLE #11

Teams who are able to take 
ownership deliver quality work

AGILE PRINCIPLE #12

For effectiveness; 
reflect regularly 

BOOK A CALL WITH AN EXPERT

https://broadlight.io/contact

