TOWN OF BLACK BROOK
CLINTON COUNTY, NEW YORK

2027 TENTATIVE BUDGET

Town Board Review and Public Presentation

General Fund | Highway Fund | Sewer District
Waler District #1 | Waler District #2
Ambulance District | Au Sable Forks Fire District
Saranac Fire District

Prapared for the Town of Biack Brook




TOWN OF BLACK BROOK

2027 TENTATIVE BUDGET | FUND SUMMARY

Approprations, aslimated revenuas, approprisiad fund balance and Lax ey

Fusntd I Diisdriet
A Ganaral §1.025.74£.00 55 BAT 00 $57, 10 00 $713.000.00
vt Highaway = Towe ¥ 1.4, 73100 SiE4, BA3 00 51,0650, 148 00
GENERAL AND HIGHWAY TOTAL £ T40ATT.00 S8E0 220 00 557, 109.00 31,763, 148 00
Sl Ambulsnce Disrict 5310,000.00 $25,000.00 - $325,000.00
TIOWHN AND AMBULANCE SIMTOTAL 53.050.477.00 $1.004. 22000 557, 100.00 1,508, 14800
FOO08 Ay Sabie Forks Fire (80, 7501%) $a01,532 00 $3, 645 54 = §ATT BET.IS
FOO25 Sararac Fas (130.453%) F1L B0 1B - 5115,6850.18
SUBRTOTAL FOR LEVYING TANES 83 547 B58 60 §1.008 BES 55 S57.1009.00 52 501 RES a4
Bt Walir Disirict #1 — Opomiicons ST 110,00 SAT 11000 —
St Walar Diairict 8 — Bonalilnberusi $20.851.00 £230,651.00 — —
L WATER DISTRICT #1 TOTAL SrO7.7EL.00 2107, M61.00 —_ -
B2 WATER DISTERCT #2 TOTAL $18.45.00 1A, 24500 — -
55 Sewar Disircs #1 — Cpanbions £330, 180,00 $£30, T8 00 — —
-~ Sowar Districs i1 — Bondinisreal $21.542.00 521 043 00 - -
55 SEWER DISTRICT #1 TOTAL $60.822.00 560 .00 — -
TOTAL BUDGET $3,034 64799 £1, 108 650,88 £57.108.00 £2. 501 885 44

Firw clistrict Tiguees. repeeasn] Black Brook assessed-value shars, nol the entire fre district budgets, The Ambulance District 2027 contraciuad alocaton |s prekminary. based on 37% of AFVAS
propased operating costs; updabed call-volume percantages wens nol provided.

Higtreay Sppioprations fevesd 10 §51,714, 734, no Higheay Tund balencs appropnaied, Gansosl Fund batanos: 557,100



TOWN OF ELACK BROOK

2027 PROPERTY TAX CAP ANALYSIS

Tax levy reconciliation and proposed 2027 comparison
2026 Tax Levy Reconcillation — Dmitted Taxes by Fund

panpoTreEnds Amount
Genoral Fund reguar vy 608 700,00
Hiiraary Fnd Fagulad bevy £705.000,00
Arributancs Diginct regular feey $227.000.00
SUBTOTAL — REGULAR LEVIES 1,624, T00.00
Garral Fumd cenified laxes (A1081) +5477 00
Higgtrerary Fund amitied laxes (Dui108E1) + S8 00
TOTAL 2036 LEVY REPORTED TO O5C §1625 55500

2027 Tax Lewy Limit — OSC Filing

Tay Cap Comparunts

2026 reporied vy, incuding omilted taxes 51 625 555 0]
T baeian gromvih factor 1000
Adicraratiber lenvy groseeh Tactor 1.0200
AvRiabia carmyoed §5,757.00
Adjusiments and exchesions 50.00
2007 TAX LEVY LIMIT §1,880, 238,00

2027 Proposed Levy — Omitted Taxes Shown Separately

2027 bewy componants Amount
General Fund regular vy £712,000.00
Highweary Fund reguias by £1,050,148.00
Armbutance Desinct regular levy 3225,000.00
SUBTOTAL — REGULAR LEVIES §1,988, 148,00
Generad Fund cmited ees (A1081] 51,224,905
Highway Fund oemiied s, (DAI081) 5123121
TOTAL 30IT OMITTED TAXES +52 458 16
DEET LEVY INCLUDING OBMITTED TAXES §1.900, 60418
MET TAX LEVY LT §1.680 23800
ABOVE LIMIT (INCLUDING QMITTED TAXES) $310,368.16

Tax Cap Reponing Moles
= Thie FU2 oetiflec e, (5427 Ganecal and $428. Highway) reconcils regulns besdes 1o B 51,805 555 reported 10 O5C
* The 2T comparsas dasumes Ceneral AT081 (31,204, 85) and Mghsay DA108T (51,231 21) are inchused & e propoied bvy, subjec! to confirmation with O5E

= Wiater Diviricts W1 and 82 and Sewer Districd 81 ane lussed by 82 leed, Aol ad valodnm Licoei R e bobs o enchudesd o e peopserty L cap. Special
BSEERSAEES Ard [FOpRTY Lo o ol

« Fire desiricis are shown soparalely. This companson inchates Goenenl, Highwiy ind Ariulancn, consisiom wilh the Towe's reponed npeeassh



TOWN OF BLACK BROOK

2027 GEMERAL FUMD | TENTATIVE BUDGET REVIEW

Budgel comparnison « Praparad for Town Board review and puble presentation

BUDGET AT A GLANCE

Measura 2026 Budget 2027 Tentative
General Fund appropriations 3995423 $1.082,855
Estimated revenues (before fund bakance) 995,423 51,025 T45.95
Appropriated fund balance 30 $57.109.05
Tatal available financing $995,.423 $1.082 B55
Real property tax levy §598,700 $713,000

Appropristions ncresse: ST 432 (8.78%). Proposed property [@x fevy increase; $14, 300 (2.05%).

MAJOR APPROPRIATION AREAS

Budget area 2026 adopted 202T tentative Change
GENERAL SUPPORT $309.476 $463,200 $63,823
PLUBLIC SAFETY 345,100 £36,600 58,500
HEALTH $24.000 $24,500 $500
TRANSFORTATION 5161662 5177, 862 $16,300
ECOMOMIC ASSISTANCE 17,006 £19,488 £1.482
CULTURE AND RECREATION 025 74,475 $-2.550
HOME AND COMMUMNITY $9.250 $9.250 30

UMDISTRIBUTED £260,914 277281 16,367



KEY COST DRIVERS

Account | expenditure

Hospial ard Medical Insuranoe (A20808)
Equigereian] [ATE20201)

Conlractius Expansa [A1440.4)
Equipmani (A513Z2.01)

Conlrachas Expanss [A51324.01)
Contrachusl Expanse (AT4304.01)

CE -Communicafon] | T §=]

2026 budget
5172114
§1,000
55,000
515,000

80

$5.000

0

Thee oot drivers above ore the larges! irdvddual positive doliar changes in the SScounl-iavel Sl

2027 tentative
£197.931
£25,000
§25,000
£25,000
£10,000
510,000
£3,500

Change
$25,817
§24,000
£20,000
310,000
510,000
55,000

§3,500



GENERAL FUND APPROPRIATIONS — DETAIL

Account code

GENERAL SUPPORT

AT0101.01
A10102.04
A10104,01
A11101.01
ATT101.01.40
AT1102.01
AT1104.01
A12201.01
A1Z2200.01.74
A12202.01
A12204.01
AT13301.01
A13301.01.54
A13302,01
A13304.01
A13401.01
A13551.01
AT13552.01

A13554.01

Account descriplion

Tiown Board
Town Board
Town Board
Jussioans

Sulicad

SN Or
SupaIveor
Sapanaior
Tax Golkesior
Tax Collescior
Tax Cokeclor
T Colianchor
Budgel
Asspsymant

Agznssmant

Expenditure type

Parsonal Services
Equipmani
Confraciusl Expenss
Pemsonal Services
Cliar I Justons
Efistpment
Coniractusl Expansa
Poersonal Senvices
Drapuafy Supare o
Equipment
Contraciisl EXponss
Parsonal Sarecad
Parsonal Serv, Dbpuly
Equipsmssni
Confraciual Expense
Parsonal Senvicas
Parsonal Senicas
Equipmnent

Confraciual Exponss

2026 adopted

526,700
5100
$500
$16,548
§5,000
51,000
§1,000
§42,238
$1,200
£1,000
54,854
$4.894
$500
$3,500
$3.000
$22,947
$500
$12,500

2027 tontativo

526,700
100
$100
516,548
56,500
$1,000
51,000
542,238

51,200
$1,000
54,8594
54,984
3500
23,500
$3,000
§22.947
5500
512,500



Account code

A13554.01.52
A13554.01.79
A14101.01
A1410.1.001
A14102.01
A14104.01
A14204.07
A14301.01
A14302.01
A14304.01
Ad440.4
A1450.4
Al6201.01
ATE2001.002
A1E202.01
ATE204.01
A1620.4,1.022
A1620.4.1.024
ATE204.01.44
ATE204.01.51
A16204.01.61

Account descrplion

Assoramant
AALAEAMON
Town Chick

Towr Clark

Town Clerk

Town Glerk

Amoamizy

Faswann

Eleclions
Buidings
Buldirgs
Brkdings
Baddings
Buldings
BEuldings
Buildings
Buildings
Buldings

CE «Communicaon] IT

Expenditure fype
Cont, (Beakid A
CAE [Legal)

Pemonal Senacas
Al Chark,
Equieniin
Contrirtan Exjunts
Confrachasl Expansa
Pomonal Sorvices
Equigemsesni
Confraciusl Expense
Corrpctun Expanse
Coniraciunl Expanss
Pemonal Sevices
PEICieanirg
Equigmeni
Contrmciual Exponse
CE Tirwm Hiall Elpcinic
CEMaInL Elsiric

CE Fero {Mainl. Keno)
CE Progirana Town Hall
G -Wal-page

CE -Commiriciton] T

2026 adopted

$600

£10,394
$10,394
£1.000
$2.500
$15,000
$45,000
$100
$5,000
£5,000
$13,000
548,680
§$2,600
£1,000
£32,000
34,000
§2,700

$1,500
STE0

2027 tentative

800
510,394
510,394
51,000
$3,500
514,000
§45.000
$100
§10,000
825,000
513,000
$48.680
52,600
$25.000
$35.000
6,300
$2.800
$1,500
51,500
BT2D
3,500



Account code

A19104.01
A18202.01
A19504.01
A19904.01
PUBLIC SAFETY
A33104.01
A35101.01
A35102.01
A35104.01
A3510.4.1.0.55
A3510.4.1.0,80
AJE201.01
AJE202.01
AZE204.01
HEALTH
A4D204.1.0.0
A40684.01
A45064.01
TRANSPORTATION
A50101.01
A50101.01.58
AS0102.01

account description
Lirsaliseated Hislifnnon
Municipal Associaton Duss
Tawas and Assessmanls

Coriingercy Azoount

Traffic Caniral
Do Controd

Do Controd

Diesg Centred

Dz Conbrol

Diesg Conirad
Salaly InSpocHon
Salety Inspacion

Safaty Inspecicn

Rosgsiras of Vital Smiistcs
Masical Cantar

Ml Canler

Suparndandant ol Highways
Suparnsendan] of Highways

Suparrdendenl ol Highways

Expenditure typa
¥i

Unalocalod Insuranca
Mhunicind fiios, Dos
Taxes & Asseas,

Conlingency Aocound

Conlracical Expanse
Pargianial Saracid
Expapmand
Contrachal Experse
CAE Elmone SPCA
CEE Dangancirs Dog
FPereonal Servioes
[T

Contraciual Exparmia

Vit Slals
Contractual e

Contnachsal Expeere

Assl, Chork,

Equipmant

2026 adopled

$24.000
$2,000
§7,500
$16.767

57,500
34,500
$100
$500
53,000
£1,000
525,000
$1,500
$2,000

5500
523,000

374,582
55,000
3100

L02T tentative

24,000
$2,000
$7.500
220,000

£7.500
4,500
$100
500
$4.000
£1,000
$15,500
$1.500
£2.000

5500
£23,500
£500

574,562
5,000
$100



Account code Account description Expenditure typo 2026 adoptod 2027 tentative

A50104.01 Suparintandant of Highays Cortractasl Exponse $500 3500
AS1322.01 Garage Eruipmani $15,000 $25,000
A51324.01 Garage Cortractusl Expanse —_— 510,000
AS132.4.25 Garoge CE Sibver lake Rd Eletric £10,000 7,500
AB132.4.26 Garage CE Chayburgh-Eleciric £5,200 31,500
AS132.4.41 e CE Sitver lake (Fuel CHi) $15,000 $17.500
A5132.4.42 Garaga CE Claybiurgh {Fusl OF) $3,000 $3,000
A5132.4.76 Garage CE Clayburgh (Phona 5500 300
AS1E24 01 Exruat Lighting Cortracheal Expanse $22 800 S22 800
AS54104.01 Seawaks Corfractual Expense 510,000 510,000
ECONOMIC ASSISTANCE

ABD104.09 Sexctal Senvices Conlract Congractual Expense 516,396 S16.888
AB0104.01.689 Badial Senvces Conlrsc Corirachunl Expinso - 31,000
ABTT24.01.18 Programs for Aging Cederachual Expinsga 51,600 $1,600
CULTURE AND RECREATION

AT1101.01 Farks Personal Senvces £5.000 55,000
AT1102.01 Parks Equipmen 51,000 51,000
AT1104.01 P Condact.al Expansa $15,000 $15,000
AT1104,1.0.27 Parks CAE Clock -Electric $1.200 51,200
AT1104.1.0.53 Parks CAE Clock -River Park $2,000 52,000
AT1402.01 Playgioands and Recration Equipmen 51,500 $1,500

ATZT04.01 B Concaiti Cortrattanl Ex s $2.600 31,000



Account codo

ATI01.01
AT3102.01
AT3104,01
AT3204,1.0.0
AT3I204,1.0.3
AT4104,1.0.0
AFE101.1.0.0
ATHE102.1.0.2
ATS5104.1.00
ATE502.01
ATS504.01

Account description
Yeudh Programs
Youth Programs
Youth Programs
Joint Youth Programs
Joint Youth Programs
Licsary

Hisborisn

Higdiriin

Historan
Colsbations

Colohraons

HOME AND COMMUNITY

AED204.01
AB5104.01
ABGGE4 01
AsGas4 .01
ABTI04.01
ABB101.01

UNDISTRIBUTED

AS010.8
A9030.8
AS040.8

Flirsera
Commurity Basulifiealion

Cleansnce, Domaoktion and Rehabitation
Commanity Develapmenl

Heforosiaton

[ g

Slale ResSrement

Social Security

Warkors' Compansation

Expenditure type

Porsonal Sorvicas
Equigrini
Corfractunl Expongs
CEE Joirs Yoush
Youth Gy Changs
Corfractun] Expansa
Porsonal Services
Equipmant
Carmaciual Expansa
Equipamni

Contactual Expansa

Plannireg Contracthsl
Contmciual Expansa

CAE Rahab

CRE Camm Dhavalopein

Conraciual Expands

Parsonsl Sarvices

Stabe Ratramant

Social Security

Worker's Compersation

2026 adopted
£9,000
$5.000
£5,500
53,000
$1.500
$6.500
£1,365
5200
S160
21,500
$15,000

35,000
51,500

$250
$2,500

345,000
$28.000
55,500

2027 tentative

£9,000
$5,000
5,500
2,000
51,500
56,500
$1,365
510
2400
$1,500
$15,000

£5,000
£1,500

£290
£2.500

245,000
528,000
$6.050



Account code Account description Expenditure type 2026 adopted 2027 tentative

AGO55 8 Disabdlity Insuraroe Disabiity Fauranon 5300 L300
ASDED.8 Muidical Insurars Haspital and Medical Insurance $172.114 £197 931
AS801.9 Intarkand Tranibes inkarfund Transism = i
ALO50.9 Transders 1o Capital Projects Tranglar b capt £10 000 e

Calculated appropriation total 2026 budget 2027 tentative

General Fund appropriations 3005423 %£1.082 855



GENERAL FUND REVENUES — DETAIL

Account code Account description Expenditure type 2026 adopted 2027 tentative
REVEMUE ACCOUNTS

A1001 Raal Froperty Taxes Heal Property Tares $698, 700 713,000
A1081 Crpitind Tax Cemitted Tax 42T 51,224.85
A1089 Dther Tt |ems Deher Tax Berms £100 5100
A080 Eearasl & Ponalies on Feal Property Tases Interest & Ponaliies on Foal Praporty Tames £5 000 &5 000
A1120 Han-Praparty Tas Distribulian by County Ken-Proparty Tax Distribution by County $135,000 $155.000
ATITO Francizes Foos Feanczsns Fans $15,791 $15.701
AZ192 Charges For Cemetery Serices Charges For Cemalary Sarvioes §2.500 $2.500
A1285 Cherk Foes Clerk Fees 5775 $1.000
AZ2350.01 Yiourh Servica outh Senvice 5500 5500
A238T.M Capital Prof. Gov Capital Proj, Gov, — s
A2401.01 Irterest & Eamings Intarést & Earrings §57,600 557,600
A2S30 Games of Chance Liconse Gamet of Chance Lcanss — -
A2s44 Dog Licerse Dog Licenss $500 5500
AZ5E5 Licenses & Permis Licenses & Permits 55,000 55,000
AZE10 Fines & Forfedlad Badl Fines & Forledted Ball $2.000 $2,000
AZB25 Forssled of crimes Ferlnied al srerg — —

AJGED Sale of Forest Products Sabe of Foreal Progucts 23,000 53,000
AZEES Sales of Equipment Sabes of Equipmant 100 5100
AZEED.1.0L0 Iriurance Recomci Ingurance Recoveries 517,830 17,830



fcocount code Aceount deseription
AZTOM Rafunds of Prios Yes Expandtures
AETOS Gifs and Doratons
AZT05.01.83 Gits Bl Demationa
AZTOE Grants lecal Gen

AZTTO Cothet Unclasified Revanues
A3001 Por Captal AlM)

A3005 Maorigage Tax

AZ0E8 Sinte Akl Cifeer

HI802.01 i Planning

AS031T Interhund Transtam

REVENUES AND FUND BALANCE

Financing source

Estimated revenues
fpproprated fund balance
Tofal available

General Fund appropriations

Difference (appropriations less revenues)

Expenditure type

Ratunds of Proe Yoars Expendbaes

iy and Deonrlons

ifts and Duenglions

Granks local Gov

Oihar Unclassilied Rpsenues

Par CapitalAIM)

Mg T

Stabe Akd Crihor

Al Plarreng

Ieferfund Trnsicrs

2026 adoptod

£1.500

310,000

5100

39,000
525,000

35,000

2026 budget

$905,423
905,423
3085423
0

2027 tentative
51,500

5,000

55,000

3100

50,000
520,000

£5,000

2027 tentative
$1.025745.95
£57,109.05
$1,082 855
51,082 855

$0



TOWN OF BLACK BROOK

2027 HIGHWAY FUND | TENTATIWE BLUDGET REVIEW

Combined budgat comparizon « Preparad for Town Boand réview and public presentaton

BUDGET AT A GLANCE
Measure 2026 Adopted 2027 Tentative
Highway appropriations (summany provided) 51,347,026 £1,714,731
Highway tax lavy 2705000 £1,080,148
Highway revenues (revenue schedule) $1.369,583 $1,714.701

Approptiafiong increage (Swmmary bagia) S367T, 105 (27.304). Proposad tax levy increase: 5345, 148 (48.56%),

MAJOR APPROPRIATION AREAS

Budget area 2026 adoptod 027 temtative Change
General Repairs 5254911 $291.055 £36,144
Permanent Improvements $340,000 3345826 35,826

Machinery 525,000 560,000 $35,000
Snow Removal - Town 5281.843 376,238 504,395
Services for Other Governments - County 199,859 $256, 344 256,485

Empioyee Benefils s224.081 $358,997 $134916



KEY COST DRIVERS

2026 adopted

Hospital & Medical Insurance $117 664 L2247 847
Town Snow - Salt $74,765 $101,697
Town Snow - USLD 35,046 56,073
County Snow - Salt $51,956 370,670
County Smow - USLD $24,354 538,966
Genaral Repairs - USLD $29,000 $46,400
Machinery Equipmeni 520,000 50,000

TOWNWIDE HIGHWAY ASSESSED VALUATION

Measure
Assessed valuation 5230682 431 $261,883.823
Estimated levy per 51,000 $3.06 4.0

valuamon increases by $31. 204,392 (13.53%), Tax rales are estimates based on the proposed levies, nol certified rales.



HIGHWAY FUND APPROPRIATIONS — DETAIL

Accouni coda, account namé, 026 adopied budged, and 2027 lentalive badget

Account code Account nama 2026 adopied 2027 tentative
UNALLOCATED INSURANCE
DAT9104.03 Uinallocaled Insurance $21,332 $26,2T1

GEMERAL REFAIRS

DAS1101.03 Personal Services $173,963 $179,755
DAS1104.03 Contractual Expensa $33.948 $42,000
DAS1104.03.4 CE Twes $6.500 $6.500
DA51104.03.5 CE OHl £3,000 £4,500
DAS51104.03.6 CE USLD £29,000 $46,400
DAS1104.03.7 CE Gas £6,500 511,900
IMPROVEMENTS

DAS51124.03 Pemanent Improvements $340,000 §345 826
MACHINERY

DAS1302.03 Equipmant £20,000 $50,000
DAS1304.03 Contractual Expensa £5,000 £10,000

SHOW REMOVAL — TOWN
HIGHWAYS 53%

DAS1421.03 Personal Sorvices $119.817 5119,846
DAS 424,03 Confracthual Experas 527,730 541,285

DAas1424.03.8 CE Tirw 53,540 $3,500



Account code

DAS142.4.3.09
DAS142.4.3.70
DAS142.4.3.17
DAS142.4.3.12

DAS142.4.3.13

SERVICES FOR OTHER
GOVERNMENTS — COUNTY
HEGHWAY 41%

DAS1481.03
DAS1484.03
DAS1484.03.32
DAS148.4.33
DAS1484,03.34
DAS1484,03.35
DAS1484.03.35
DAS1484,.03.37
DAS1484.03.38
DADSE808.03

EMERGENCY DISASTER WORK

DABTE04.3.0.0

EMPLOYEE BENEFITE

AcSount name

CE i

CE USLD

CE Gas

CE Mainbanancs [Town)

CE Sah

Personal Servicas
Contraciual Expénse

CE Tire

CEGI

CE USLID

CE Gas

CE Mainisnands (Counly)
CE Sall [County)

Cihet CE

Crher i Source code DMOSE808.03

Contraciual Expanso

2026 adopted

54,425
535,046
§5,300
10,620

574,765

583,264
519,270
$2.460
$3.075
524,354
54,100
57380
551,956
$500

§3,500

2027 tentative
36,832
356.073

28, 260
538,745

21016487

$80.538
$30.710
$3,385
34,305
$38,966
310,800
$12.960
70,670
£500

$3,500



Account code Account name . 2027 tentative

DASO108,03 Stnte Fatramsnt 54T 641 550,000
DAS0308.03 Social Security 526,276 529,000
DASD408.03 Workens Compensation $32,000 $32,000
DASOS0E 03 Unsesmployment Insurance = 2
DASDSSE 03 Disability Insurance £300 5300
DASOENE.03 Hespital & Medical ingurance $117.864 247 6597
TRAMSFERS

DASS019.03 Capital Project Fund = 50

Provided source total 2026 adopted

Tatal highway appropriations £1,347.026 51,714,731



HIGHWAY FUND REVENUES — DETAIL

Account code. account nama. 2008 adopted Budoget, and 20027 tentabive budgal
+ 1 -

Account code

LOCAL SOURCES
DA 1001
DA0E1
DA1089.3
DA2300-2399
DA2401
La2650
DAZGES
DAZERD
DAZT0E.3.0.0

DAZTTO

ETATE | FEDERAL AID &

TRANSFERS
DA3S01-30598
DA48E0,3.0,0

DAS031.2.0.0

Provided source total

Lescal sources

Account name

Real Property Tax

Omitled Tax Hemis

Crhor Tax Ibems

Services for Other Governmants

Interest and Eamings

Sales of Sorap A Excoss

Sales of Equipmaond

IngiurarCS Hasorwhly

Granis - Loesd Gorsarremard

Unckanaifid

Comsolidabed Highraay Aid

Federal Ald

Inberfund Transler

2026 adopted

$705,000
$428

5294034
§26,506

5100

2026 adopled

$1,029.583

27 tentative

$1,050,148

#2311

3294 034

$25,702.79

$100

53,003

322

340,000

JZ2T lentative

21,3747



Provided source total 2026 adopted 02T tentative

Statedfederal ald & transfers £340,000 £340,000

Total highway revenuss 51,369,583 51,714,731



TOWN OF BLACK BROOK

2027 WATER DISTRICT #1 | TENTATIVE BUDGET REVIEW
Prepared for Town Board review and publes presentation

EXECUTIVE SUMMARY
Buaiget moasure 2028 adopbed ! Budget F02T tentatre Charge
[ appropnationg §107.761.00 $107,761.00 $0.00
Exbmatesd reveryas $113925.00 5107, 761,00 (548, 184,00)
Diffarence (apreoirations MBS rmvenuss ) (55, 164,00} $0.00 $6.,184,00

MAJOR APPROPRIATION AREAS
Dosiget ares H026 budgel 2007 tentative Charga
GENERAL ADKMINISTRATION $200.00 0000 0,00
WATER ADMINISTRATION $31 854,00 B, 24000 $2.Er00
SOURCE OF SUPPLY, POWER & PUMPRNG $01 800,00 $12.500.00 5TDOCO
PLIREFICATION £18,800.00 53 800 00 §5,000.00
TRAMSMISBION §3,000.00 58,500 00 $0,500.00
EnPLOYEE DENEFITS 530 #5700 s27.A21.00 (54T 00§

KEY COST DRIVERS
Aol chickerplion JCRE ealgit 22T \mrtative FCr e
Elaring £, 500,00 $11,000.00 52 50004
Sl Pliiirasiil 5150000 316200 §1,662 00
Contectual nipenss e, 00 G S0 2 IE000
\Wabar break £0.00 150000 £1,500.00
Baskus aperater — Darick MarSnoss 4,064 00 $6. 24000 51,37800
Equipment $0.00 §1.000.00 $1.000.00
Pariani ssreiiod — Fred Dmks 5136000 §12.500.00 FS00.00

Tevar of Blmeck Borok « 2007 Walnr Disincl #1 Toenkative Budgsl

Paga 1



WATER DISTRICT #1 — APPROPRIATIONS
Detailed sccount comparison | 2026 adopled and 2027 tentative

Arcaonl i Apcoinl eSCrpion
GEMERAL ADMINISTRATION

SWIA204.08 Anhgeney TE

SWIBPI4.C9 Unalocaled insuranca

WATER ADMINISTRATION

SIWEIE0T09 Pprponal servizes — Frad Dimbs
SWEIN01.08.17 Backup operator = Demck Marineas
HWER01.09 Biling sleths (7

SINETHIZ 05 Equipment

SO O Contrachsal expense

SWELE0L 05 04 Coniraciml gupanis — designiied

SWEIR4 00 Caniractsal axssnss
SWEI0L 05,20 Elacisic

BWEIZ04 05 Propans — pumg
FWE04 5 T Propans — wel
PURIFICATION

GWEIINZ O [Equipment

SR TR Coniracisal sxpanss
BWEII0L 03 A5 Endyma

GBI 0 46 Urlabslod souncn e
W30 2 Jay

BWEIIE D8 T2 Ebeciric
TRARSMISSION

BRI 04 03 Coriractal sxpence
SWEHO0S I 40 Vealer tioak
SN0 08 TS Chirices
EMPLOYEE BEMEFITS

Town af Black Brook « 2027 Watse Disteict #1 Tenlative Budge

F12.600.00

ST leedalien

100,00

13,500 00
56.240.00
$3000.00

56,000.00
FE.000. 00

B0 00
§1,000.00
$1.000.00

51,000.00

55, 200.00

pLE

10000

§41,000,00

$6,000.00

37,500 00

1550000
$1.500.00
500,00



Ancoae o Aoooent description Expanditut fypm U gt 23T inttathe Changs
SR iE09 Siate netrnren Employes tenafils | insumnce £1,500.00 B2 £, 66200
SWE0M0H04 Saeinl Secsily | Modcans Emplorges Renalis | insunnos $1,607.00 5151100 (556.00)
SWI0S08.00 WAL DTN bion Emplayes benslls | insurance $1,150.00 EIRELT. $0.00
SWIIS5E G Capatslity mayrancs Emplirgon kenalis | U £0.00 gaon $0.00
SWSBNE 0 Hoapial I medical = buyou] aliocation Ernployin binalii | duihda 2,500 00 §1.047 00 1, 45500
SWETE 09 Sorial bonds == principal Detdsprace 0 SWAMMM 0000000 T 00 (30,000 003
SWSTHIT 0% Band intares] Dbt sanvice £3,25100 53.263.00 $0.00
SVSTI0E 05 Bond anbcpation Dbl sarvca 20 §0 o .00
SWRTIT AN iieresl Dbt srvace 00 .o 0,00
SWETATE0F Other govsrmamats Coniraciual sxpes 50,00 5000 50,00
SVWIGS00 0 Teansior io capital lntnyrfund transder Haerog Famia o (38500 00
AL APPROPRIATEONS $107,764.00 $107. 761.00 $0.00

Towen of Bitach Brook - 2087 YWaler District 81 Tentalhve Budged



WATER DISTRICT #1 — REVENUES
Dataded revenue comparison | 2026 budget and 2027 tentative

Arocaun| cods Acinun] Sascrighan Rervanie byps 206 budget F0IT wnini Changa
EW¥2140.08 Lirerahipri] weilbir ik Wakar charges $108, 200.00 £A0T £54.00 [S53R.00H
EWI148.08 Irferest and perally Dt fvnig $1Z5.00 £0.00 [S125.00)
SWi4E01.00 Irpred] e BEETERGS Cehat nvvania FEE00 00 F0 00 (55,500, 00}
SW2GE0.00 Inpsrancs mcmeras Uhar revenus 000 .00 000
EW2TTo.00 Micalarecus revcuar Dbt ravenus §0.00 0. 000
S0 Irdeborad fransior Interkrd rarsfos o g oo
TOTAL ESTIMATED REVENUES §113 82600 $107, 76700 (56,164.00)
BUDGET COMPARISON

L UL Eaalge ST e
Tiotal appropriations |detad] #1707, 1800 #1907, 7én.00
Total estmated revenuss $113,525.00 E107,7E4.00
Drflerarion (BSpropiaTon s resnies) LRy o

e of Binck Berook « 2027 Wator Disinct #1 Tantative Budgat Page i



TOWN OF BLACK BROOK

22T WATER DISTRICT #2 | TENTATIVE BULDGET REVIEWY
Prapared for Town Board reveew and public presantation

EXECUTIVE SUMMARY

Budget measure 2026 adopted / budgat 2027 tontative Change
Detalled approphations $17.582.00 $18,245.00 $663.00
Estimated revenues $17,562.00 $18,245.00 $663.00
Difference (appropriations less revenues) £0.00 £0.00 S0.00
MAJOR APPROPRIATION AREAS
Budget area 2026 budget 2027 tentative Change
INSURANCE $100.00 $100.00 $0.00
EQUIPMENT $800.00 $800.00 $0.00
EQUIPMENT $2,050.00 32,050.00 $0.00
TRAHSMISSION AND STRIBUTION 12.061.00 $13.846.50 $1,755.50
EQUIFMENT $0.00 20.00 50.00
EMPLOYEE BENEFITS £2.571.00 £1,478.50 (51,082.50)
CAPITAL $0.00 $0.00 $0.00
KEY COST DRIVERS
Account description 2026 budget 2027 tentative Change
Madicssl inairants — Employne Bonadis $1.620.00 $250.00 (31,370.00)
Fusel oil — Transméssion And Distributian $2,162.00 $3.366,50 $1,204.50

T of Black Bronk = J02 T Waind Desirect B2 Tervlalbeg



Account description
Eleciric — Transmisaion And Distribution

Stain ratirement — Employes Benefits

Pesonal services — Trangmisson Ard Disiribgtion

Social Secufity and Medicars — Employos Bonafits

T ol Black Brook = 2007 Wale' Désirict 82 Ternlive Budged

2026 budget
§3,000.00
§500.00
§4,849.00

§300.00

2027 tentative
$3,400.00
$605.00
$5,000.00
$362.50

Change
$400.00
$195.00
$151.00
$82.50

_________



WATER DISTRICT #2 — APPROPRIATIONS

Detailed account companson | 20008 adopied and 021 lentelive

Account code Account description
Code AcTant

INSURANCE

DATRTOE 10 Unabooaied insurancs
ADMINISTRATION

SWEI101,10 Parsonal services

T LI

i of Black Biook - 2007 Walnr Desine

1 83 Temlalve Buige

Expenditure type
Contraciual sxpsnss

Cantracivad fganss

Porsonal serviooes

2026 budget
£0.00

$100.00

£25.00

2027 tentative
E.E

$100.00

$25.00

Change
$0.00

30.00

$0.00



Account code
EQUIPMENT
SWEI102.10
SWEIT04.10
SWE3104, 1055
SWE3302,10
SWE3I04.10

SWeEI0 1047

Account description

Equipien

Contachual xperse
Litikty bifimg  contractual
Equipment

Coriraciunl aepense

‘Walar esing I contraciual

TRANSMISSION AND DISTRIBUTION

SWE3401,10 Perscnal serices
SWE3402,10 Corractual expense
SWE340.4.10.29 Elecyic
EWEIA04.10.48 Fusel o
SWE3404.10.50 Chicring
EQUIPMENT
SWBT30.2.10 Other aquipmest
EMPLOYEE BEMEFITS
SWE0108.10 State retroment
SWO0I08.10 Social Sacuriy and Medicare
SWOL408.10 Workars compensation
SWOCE0B.10 Mudical insurance
CAPITAL
SWOB509.10 Transdor %o capital
TOTAL APPROPRIATIONS

Exponditure type

Exquipmanl
Conmrachual experme
Contractual 8xpense
Equipmant
Contractual expense

Contraciual papense

Pargonal saracas

Contractual pupense
Contraciual capense
Cenlraciual sxpsnsa

Contractual eapanss

Equipenant

Employes benefils | insuranoe
Emplioysa benafils. | indurancs
Employss benelils | indurans

Emplioryse beshifils. | indurancs

Inbarfund iFardier

2026 budget

325.00
$500.00
$250.00
325.00
$25.00
$2,000.00

£4,849.00
$1,300.00
$3,000.00
£2.162.00
$750.00

0,00

$500.00
$300.00
$151.00
$1.620.00

$0.00
$17,582.00

2027 tentative

$25.00
$500.00
§250.00
§25.00
§25.00
$2.000.00

§5,000.00
§1,300.00
$3,400.00
§3,366.50
75000

$0.00

$695.00
$382.50
£151.00
$250.00

£0.00
$18,245.00

Change

$0.00
$0.00
$0.00
$0.00
$0.00
30.00

£151.00
$0.00
$400.00
$1.204.50
$0.00

s0.00

$195.00
$62.50
$0.00
{$1,370.00)

$0.00
$663.00



WATER DISTRICT #2 — REVENUES

Deiailed rensemue comparison | 2036 budigel and 22T (entalve

Account code Account description

SW2142.90 Unmadand waler sales

WET44.90 Waler senice charges

SW2148,10 Intesrest and penales

EW2401.10 Inbéheal and Barnings

SWRE5D, 10 Sale of surplus

BW2EE0.10 INSusarh reinerieg

TOTAL ESTIMATED REVENUES

BUDGET COMPARISON

Measure

Total appropriations (detad)
Total estimated revenues

Difference (appropriations less revenwas)

T of Biack Bk « 200 5 Water Deaincl #2 Tentnlnes Bucgel

Revenue type
Wiater changes
Oihsist ravarng

CHEPshl PRTHPAR

Clthesr reverue

2026 budget
§17,272.00
$0.00
£25.00
$285.00
£0.00

$0.00
$17,582.00

2026 budget
$17,582.00
$17,582.00
$0.00

2027 tentative
£18,080.00
$0.00

$25.00
$160.00

$0.00

$0.00
$18,245.00

2027 tentative

$18,245.00
$18,245.00
$0.00

Change
S7T8B.00
$0.00
$0.00
($125.00)
$0.00
§0.00
$663.00



Town Board and public budgel presentation

EXECUTIVE SUMMARY

Budget measura
Taotal appropriations
Total estimated revenues

Revenues less appropriations

2026 adopted
558,936
60,038

2100

TOWN OF BLACK BROOK

HI7T SEWER DISTRICT | TENTATIWVE BUDGET REVIEW

2027 tentative
$60,622
$60,822

$0

Change
$8886
786
100

The 2027 Sewar Disirict taniative budgel is balanced ot $80.822 in appropriations and estmated revenues. Approprialions increase by SB86 (1.48%) compared with the 2028

adopled budget,

MAJOR APPROPRIATION AREAS

Budget area

KEY COST DRIVERS

Town of Black Brook = 3027 S Dit

Aric] Tantslve Budgal

2026 adopted
$6,300
511,400
18,000
$5,623
$18.613

50

2027 tentative
$6,509
£11,700
$18,000
$3.5M1
$21,042

£0

Change
$200
$300

52,052
£2.420
&0



Expanditure
Hew project prircipal - varify accoan
Admisiiralion - pafetfl Sanice

Sanipry pawar - parkansl Rinioed

Social Secunty | Medcars

Towen of Black Brook = 2020 Sewer Districl Ta

2026 adopted
50

$2,400
$8,200

5812

2027 tentative
58,340

$3.000

$8,500

5100

58,340
§600

100



SEWER DISTRICT APPROPRIATIONS — DETAIL

Accouni descripfions, expendilure iypes, historical acluals and lentabive budgel

Account code Account description

ADMMISETRATION

Conirncius

Emgloyen sanobiy

Empicyea banabiy

2024 actual

$2,400
$0
$1,695.83
$0

$5.400.20
50
515080

$2,993.75
$443.89

a19,118.22

30
§580.62
§750
$2,703.24

$9,000

2025 actual

$2.400
50
$1,588.54
80

$9,097

$32.89

$1.3a2
$524.87

£12,354.94

$0
§873.42
§750

56,538.80

$9,000

2026 budget

§2.400
50

52,400
1,500

§8,200
5100
$500
$2,000
$600

$18,000

$1,500
3812
$750
$2.561

$9.000

2026 YTD

$676.66
$0
$1,370.26
S0

$6,763

$22.99

520,695
$374.90

$13,587

2560.79
$7a0
£303.34

$9.000

2027 tentath

$3.000
$100

$2.100
$1.309

$8.500
100
$500

§2,000
$600

§16,000

§1.,331

&750
§550

#9000



Account code

SEET20E

ESUTIE

DEBT SERVICE =
INTEREST

TOTAL

Account description

Bord EECipasnn mnoles

Seral bonda
Seral Bonds
B arbcpaton roles

Inisund iransfar

I of Biack Puook = 2007 Seeey Districd Toninise Budge

Expenditure type

2024 actual
&0
a0

§2,908.13

§3,046
$51,200.68

2025 actual
&0
50

$2,370.37
50
s0
s0

$46,961.583

2026 budget

$5,000

3,702

$a11

£59,936

2026 YTD

$0

$1,057.50
30
30
$0
$55,361.44

2027 tentath
$8,340

53,702

g

$60.822



SEWER DISTRICT REVENUES — DETAIL

Revenos dascripbons and comparaive _u_._n__.u_wn AMO4INLS

Account code Account description Revenus type
53420 Strver rency Surernt raivti
Saeeer rpnts |Shewvan's quisterly Sepsc

B53120 g} Sawmi il
S840 Bl Sl PEren s Oihes soree movaiue
52148 inbirant and panalie irdarest { ponaltes
55240 Indaraat and sarings Irderes| eamings
TOTAL Eximated myvenus

BUDGET COMPARISON
Deascription
Total appropriations
Total estimated revenues

Differance (Appropriations Less Revenues)

2024 actual
355,880

$0

30

30
£5,854 24
$61,734.24

2025 actual 2026 budget
§55,280 $55,080
80 50
§2,577.59 50
$0 $100
$4,624 54,856
$62,481.59 $60,036
2026 adopted
$50,936
$60,036
$-100

2026 YTD
£41,510
$0

$0

50
$1,618.54

$43,128.54

2027 tentative
560,822
560,822

50

2027 tentath
55 480

$1.200

5100
$4.042
$60,822

Thie 2027 reverue schedule includes a separate 51,200 line for Stewart's quaredy seplic pumping, The workshes! uses acooun! 552120 for bodh the standard sawer rents and 1his

aidikonal revenus.

T of Black Brook « 2027 Sewer Distnc! Tealative Biadipe

i



SARANAC FIRE DISTRICT
WORKSHEET FOR

COMPUTATION OF 2027 SPENDING LIMITATION

Town Law, Section 176(18)

/D f' ("H

PROFPOSED BUDGET 2027
Full ¥aluation - 2025 Saranac Fire District Town of Sarenac 5330 026 248
Full Valuation - 2025 Saranac Fire District Town of Black Brook 552,211,372
TOTAL 5501 237 620
Subfract First Million of Full Valuation {51.@.@5}
Excess Over First Million of Full Evaluation 300,237 620
Multiply Oine Million £0.001
Expenditures permitted on Full Valuation below $1,000,000 $390,234
Add Expanditures permitbed on Full Valuation below 51,000,000 iz.mu.n_g_
Expenditures Permitted on Full Valuation $392,.238
Add Amounts Excludable from Limitations:
Payments under contract for waler supply, fire hydranis, elc. 51,800
Payments for fire profeciion South Plalts 800
EMS-Morrisonville m,'ms
§470,505
Principle & Interest on Bonds, Bond Anticipation
Motes, Capital Motes & Budget Notes
Total BAN Payments 30
Earned Intenest §0
Audit Fees $5,000
Compensation of Pald District Officers 29,000
Secretary 34,500
Treasurar sS4 500
Physicals $4.500
Workman's Comp Law - VFBL 325,750
Cosl of Blanket Accident Insurance 18,500
District Contribution of Seckal Security 1,500
Vehicle Liability Insurance $16,500
Fayment of comprised claims & judgmenis 50
Appropriations to Reserve Funds established pursuant
To General Municipal Law - Equipment £40,000
Appropriations to Reserve Funds established pursuant
To General Municipal Law - Bullding $20,000
Gifts & Donations 0
Vehicle Fuel $15,000
TOTAL EXCLUDABLE $62B,055
Statubory Spending Limitation or Contractual Expenses 240,050
Authorized Increase in Spending Limitation S628,055

N
@

\
/
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WORKSHEET FOR 2027 BUDGET
CONTRACTUAL EXPENSES
Type B Expense Type Bud
?ﬁmm % Office Supplies S%_
Equip./Srvs. Total B17, 100 Postage HIH!
air packs 52,000 Conventions —
jaws 51.500 FiredAmb Training 10,000
zoll 1,500 Other Travel 52,000
Amb Equip Testing 52,400 Association Dues T soe0
HoselLadder Testing §7.700_ Uniforms = ggﬁ
Pump Tesling R Public Notices
svmn/genarator 1,000 Fuel & Lights Toa, o0
Vehicle Maintenance 5,000 Repars/Buildings $a2.000
Snow Removal Total T se.000 Maint SuppliAmb Rn.om
21]] $3,500 Maint Suppl'Fire =1,500
St 37500 Rep App & Equip —ETEN00
Lawn Care Total 31,500 Sysi. Radio Rep o4,
54 51,500 Dry Hydrants &1,500
| 0] Public liab & Prpty Dmge Ins T16,000
Legal Feas 5,000
lotal Fersonal Services 330,700 Finghlers Linner 00
i i IT Services — R LA CHH]
186, EgQUIpMEen $15,0UU lotal Uther
County Medical Supp 35,000
Ambulance Equipment 515,000
Personal Protection-EMS S, 000
Foam o oo
Pagers 54,000
I otal bguipmant SH5, 000
lotal Srvs & Equip 95,100
Total Services,
Equipment & Uther $240,050
1 otal Exciudable SE2H, 055
Budget for 2027 $868,105

1. Taxable Budget/Full Valuation = District Tax Rate 222
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' Au Sable Forks Fire District

2 E

09118428 Profit & Loss Budget Overview
. Accrual Basls | January through December 2027
T
1
; Jan - Dec 27
Ordinary Incmlﬂ!_'q:;l-nln
Incoma |
1009 - Tames | THS 52800
24011 - Interest Earndngs 6,000,500
ZTTR Un:llﬂllillu Revenug 0.00
Tobal Incoeme TR E28.00
Expanse
3410.1 - Salaries
401 ¢ TFH-LI'IT F000L00
Total 3410.1 - Salaries §,000.00
3410.2 - Egulpment
200 + Miscellaneous 2.000.00
204 + Turn Out 10,000.00
5 Fhﬂhl!l'plﬂli& 10,000,00
Total 3410.2 - Equipment 28,000.00
104 - Contracizial
4 - Office Supplles 3,000.00
402 - Postage 300.00
4051 - Travel Expanse 250.00
40f - Dues | S48.00
44T - Publdic Drills 450,00
408 - Vating | 150.00
408 -« Public Motlcas 00,00
410 - Litities |
410-1 Telophone 240.00
4192 - -l!'-niﬂ'hnrm 4] 1,032.00
410-3 Llﬂ:m- 12.000.00
4104 - Propans Gas 8,100.00
410-5 - WalnriSewnge Town of Juy 1.200.00
410-6 - ‘Waste Manapememt Garbage 50L00
410-T - Internat 200000
410=-8 « For Genarator 1. 260,00
410 - LMl : = Other 2 000,00
Tatal 410 - Utilities 28,182.00
#12 » Bullding malrmbenance
412-1 - Fire Akarm Monioring 80000
#4122 = !iulhlng Admin Bulld Out 5, 000.00
412 : Buliding maintenance - Cthar 8,000.00
Taokal 412 E!Jl'ltlnq malrtenance 13.500.00
#13 - Maintonance Supplies 2,000.00
#14 - Repabrs|Apparatus 24,000.00
Cal- H:ﬂllrl|qu.1I|:rrrlunt 100,00
}
4164 - AED | 250.00
416 - Malmanance Apparaius & Equip
4483 - t.'iul Detestar 1,500.00
T-ul.ll.-ﬂl---l:lntlnll'i“.lppplrﬂ:r.rll Equip 1,.500.00
417 - Gas & O
@17-1  On Road Fugd 70000
417-2 - Em:ill Englne Gas Z50.00
@73 . D-I'IItFILid 30.00
Total 417 - Gas & QI 7.550.00

Fage 1
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DM
Accrual Basis

Au Sable Forks Fire District!

Profit & Loss Budget Overv
January through December 2027

iew

418 : Alsrma Malr=nanco

420 - Logal Fees

412 « Firs Physicals

423 - Major Incldents

41T = Custodial Service Budiding
420 - Awards Night

429 « Tralning/Commissioners
431 - CHnign Cownty Alr

4331 - NFPA Tealing

433 - NYS Mandatod Audit
434 - Contingancy
435 - Brakd Fabe

Total 3410.4 - Contractual k]

8030 - Payroll Expenses
831 - Soclal Security

Total 8030 - Payroll Expansos

8040 « Workers Componsation
B4 - VFBL
Ba4 - Accident

Takal #040 - Werkers Compansation

BO5D - ImBurance
85T - Package Renewsl
E50 - Cancer Cov Mandated

Total #1850 - Insurance

6730 - Debt Service
STI0.6 - Leana 112 « Primcipal
STI0.T - Lease 112 - Indnrent
§T30.8 - New Bullding Principal
#T30.9 - New Bullding Intorest

Total #7230 - Debt Service

860 + Tranaker Te Retorses
801 - Eguipmant

Total 8960 - Tranafer To Rasarves

Total Enponse
Mot Ordinary Income

Mot Incama

138,427.00

140000

1 40000

18,600.00
2,500.00

21,000.00

17,000000
350000

20,8080 00

1 58400
774800
108,000.00
24520000

473, 809.00

203 57200

2008, BT2.00

TEE 53600

Q.00

Page 1



TOWN OF BLACK BEROOK

2027 AMBULANCE DISTRICT — TENTATIVE

Fund SM | Proposed appropriations and eclimabed revenusas

Appropriations

=TT
ri

Descrigtion 2025 202

gnfakive

SML19904 22 Contingency $0.00 £0.00
ShL45402 22 Equpmeri $0.00 £0.00
SMLA5404.22 Contractual Expense 264,596 00 $2B3 843.00
ST 2062 Deibt Service — Prircipal $30.000.00 £0.00
£5AT207 07 Dbt Service — Inserest £7.200.00 £0.00
SM 8550022 Transfer o Capital $7.004.00 §26,157.00

TOTAL APPROPRIATIONS $308,800.00 $310,000.00

Revenues

Diescription 2030 Budget 2027 Tentative

S 100122 Fieal Property Tax S221,000.00 5225, 000,00
Sh 108,22 Omied Tax .00 .00
SR0Y. 22 Irteras! & Eamangs 5380000 53.500.00
Sh R0 22 Irsurance Recovery 4,000 00 1. 200.00
ShLF0L 22 Fafunds of Prior v .00 000
TOTAL REVEMUES $308, 800 00 $310,000.00

Budget Notes

= Thett 283,843 conrpciual appropriaton (s based on approdimately 37% of AFVAS's propesed 2027 cponating budged of STE7, 142
= Thatt 37% abdng i3 8 prelminary allscation. Lipdated callbvolures porcariages had nol Bean provicied 89 the Brma of Dudgel sulmisgion
+ Thee 538, 157 transfer 1o capiial brings iotal appropriations 1o 3310,000. Estimated non-tax revenues ane 350,000, (ke proposed b levy s 3225000

+ Thee submifiod inferest debli-servicn acooun uses prefic SEATH0T .07 confrm whether SM i intended belons fihal adoplion.



TOWN OF BLACK BEROOK

2027 Tentative Budget — AFVAS Proposed Operating Budget

AFVAS Operating Budget 2026 Budget 2027 Proposed Change
Tolal Operating Expenses §717,450.00 EVET 142.00 +549,692.00
Perceniage Increase +5.93%

Ambulance District Allocation — Preliminary Basis

The 2027 ambulance allocalion is based on the same call-volume percentage used for the 2026 budget. Updated 2027
call-wolume percantages had not been provided at the time of budget submission. The allocation s preliminary and subject
io review when updated call-volume informalbion becomes available,

Distinction bateesn the AFVAS and Town budgets: The AFVAS proposed oparating expensas of $7T87,142 represand
the ambulance senvice's overall organizational budget, not Black Brook's individual district appropriation o tax levy, The
Tewn's existing 2027 Ambutance District (AB004) figures remain unchanged pending confirmation of its 2027 allocation.

Significant AFVAS changes: Payroll increases $51,682; professional services increases $5,000; building mamienance
and patient care supplies each increase $3,000; vehicle mainfenance decreases 515,000,

The next page reproducas the onginal AFVAS 2027 proposed budget submittad to the Town,






