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I.  Setting The Stage – The Hospital Sector Today



Current NFP Healthcare Outlook is Stable 
Revenue growth and cost controls drive stabilization 

Median operating cash 
flow margin in the 6-7% 

range 

Labor and other inflationary 
costs will remain a hurdle 

for the sector 

Stable liquidity provides 
buffer as organizations 
work towards financial 

sustainability 

Cyber and environmental 
events present growing 

operational risk 

Federal and state policies 
will yield potential 

headwinds over the 
intermediate term 



Hospital performance treading water 
Median Operating Cash Flow (OCF) % expected to remain in the 6-7% range 
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Source: Moody’s Ratings 



Labor and supply inflationary headwinds remain hurdle 
Structurally higher labor expenses driving lower margins 

Source: Moody’s Ratings 



Impact of Federal Policy 



OBBB poses credit risk 

Source: Moody’s Ratings 



Provider taxes and state directed payment programs 
boost Medicaid 

25% growth in Medicaid since 2019 Subsidies play key role in sector recovery 

 Medicaid patient volume increased about 9% since 2019 

 Medicaid reimbursement increased to the average of commercial rates for 
providers in many states 

 Reduction to existing directed payment programs will be phased in beginning in 
2028 

Source: Moody’s Ratings 



Soon-to-expire marketplace subsidies could shift 
commercial payor mix 

Source: Moody’s Ratings 
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