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Case Study 

Client:  Matthews Environmental Solution 
Project: Incinerator Design Package 

Background 
 
Matthews Environmental 
Solutions (MES) is a globally 
recognised expert in combustion 
technology, including cremation, 
incineration and emission 
control. Its products and 
services meet the most 
demanding performance and 
environmental standards 
worldwide. MES has 
manufacturing facilities in three 
countries and over 5,000 
installations worldwide. 
 
 
 

Our Response 
 
MES provided the expertise 
relating to the combustion 
sections of the project 
(incinerator, boiler etc.)  
 
Haden Freeman provided the 
expertise relating to: 
 

• Project Management 

• Process 

• EC&I 

• Validation 

• Layout 

• Piping 

• Quality 
 
 
A site team was assembled to visit 
Fiberight’s Swansea facility to 
review the current processing 
capability and then to calculate 
the necessary requirements for 
the expansion.  

1. Kick-Off 
2. Design 
3. HAZID 
4. Complete HAZID study 

actions. 
5. Compile report and costings 

with scaling function for the 
180,000 tonnes per annum 
plant. 

 

Result 
 

MES was awarded the contract by 
DEFRA and, with Haden Freeman’s 
support, designed a new animal 
carcass incinerator. 
 
“We approached HFL a few years 
ago and asked them to help us 
with our process engineering. 
Since then we’ve cooperated on a 
number of incineration projects.  
We’ve also discovered they 
provide a full range of services 
which is a perfect match for our 
expertise.” 
 
 
 
 

 
 

 

Requirement 
 
HFL was tasked with providing a 
full design package for the 
supporting processes and services 
relating to a new animal 
incinerator for DEFRA .  
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