


1 Keynote from our Futurist
Christina von Messling 4 The ‘ART of the Possible’

Stuctured solutions/fronting
Anneliese Stonebridge

2 Cyber Risk Management 
and ARC services
Rob Grainger and Delvin Tillet

5 Closed-door Feedback Session
External facilitator – Victoria 
Sissons

3 ESG Tools showcase
Dr Lena Fuldauer 6 Dealing with Uncertainty

Nathalie Nahai

7 Feedback discussion
Leadership team

8 Drinks & ‘scent-bar’ 
Dinner



Navigating the Future: Customer First

Revenue:

Combined Ratio:

Operating Profit:



Navigating the Future: Customer First

Boost
broker NPS 

€1 bn

66.1% 24.1%

Project 
delivery

Customer 
Delivery

Referrals Sign-offs





Welcome!



1973 Oil Crisis









Uncertainty 
as 

strategic advantage



Uncertainty as Product



Uncertainty as timing advantage



Uncertainty as resilience design



How can you 
accomplish this?



Christina von Messling
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• Strategic Foresight Advisor

• NYU

• Technology / Humanity
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• Data

• Plausible Futures
• Causal Layered Analysis



Embracing 
Uncertainty



Part 1: Knowledge Part 2: Orchestration 



What We 
Can Know



1. Technology 2. Climate 3. Geopolitics & 
Economy

4. Trust & 
Governance



Technology
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Key Impact #1

AI as an unguarded actor









DARPA: 
AI remediated 61% of cyber 
vulnerabilities autonomously



GAO: Gaps around ownership of neural data and post-
implant support liability









• Fragmented risk: Rules for AI split apart 
across regions

• Liability gray zones: autonomy outpaces 
legal frameworks

• Trust strained as machines make bigger 
decisions



Climate
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Key Impact #2

Inaction is the new liability









More companies, more 
sectors pulled into climate 
cases



• Executives will face personal exposure 
for climate inaction

• Business models will be redesigned 
around liability avoidance

• Litigation replaces regulation as the main climate 
enforcer



Geopolitics / 
Economy
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Key Impact #3

Parallel trade, tech, and data 

rulebooks



Global 
decoupling 
into two blocs 
could shrink 
GDP by 7%







EU Data Act signals rise of digital fragmentation



• Compliance ≠ one global standard

• Footprints redesigned (friend-shoring, 
modular ops)

• Same business, different rules in each market



Accountability
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Key Impact #4

(Mis)information matters







Extended reach of disclosure laws

Disclosure Laws







• Verification ecosystems replace trust

• Litigation spreads across tech, climate, 
and deepfakes

• Public statements = binding exposures



What We 
Cannot Know



Capital



World:
Funding for climate adaptation, 
social programs

Companies: 
Long-term projects and innovation 
are easier to finance

World:
Fiscal stress leads to instability; 

defaults rise

Companies: 
Resilience projects delayed, 

refinancing painful 

Cheap Expensive



Critical Infrastructure 
Resilience



World: 
Global trade and finance remain 
reliable; shocks are absorbed

Companies: 
Continuity planning is credible; 
supply chains stay stable

World: 
Regional outages ripple into 

global crises

Companies: 
Downtime spreads across 

industries; contracts fail

Hold Fail



Trust Architecture



World: 
Markets operate on shared facts; 
institutions retain legitimacy

Companies: 
Contracts enforceable; investor 
confidence stable

World: 
One Truth collapses; litigation 
spikes; governance paralyzed

Companies: 
Contracts contested; decision-

making stalls

Verification Disinformation



Social Cohesion



World: 
Governments can govern; collective 
projects advance

Companies: 
Stable operating environments; 
rules are enforced

World: 
Polarization drives unrest, 

weakens governance

Companies: 
Disruptions to operations and 

supply chains

Renew Erode



Scenarios



Axes of Uncertainties



Good Bad

Fast

Slow

What if….?



Capital (Cheap  Expensive) Social Cohesion (Erode  Renew)



Expensive
Capital

Cheap
Capital

Society renews

Society erodes

Future 1



• Trust risk: Disinformation fuels unrest in 
fragile societies.

• Climate: Lawsuits spread as companies can’t 
afford to hold commitments.

• Technology: Innovation only affordable for 
Fortune 500

Expensive

Erode



Dystopia

Future 2

Expensive
Capital

Cheap
Capital

Society renews

Society erodes



• Compliance costs: Rules are clear but 
expensive.

• Tech adoption: Innovation slows but 
develops under predictable guidelines

• Stable planning: Companies take on fewer 
but targeted transformational projects

Expensive

Renew



Dystopia

Weight WatchersFuture 3

Expensive
Capital

Cheap
Capital

Society renews

Society erodes



Cheap

Renew

• AI governance: Strong rules make fast AI 
adoption safe.

• ESG: Climate action is rewarded by the 
market and consumers.

• Stable governments: Supply chains are 
secure. 



Dystopia

Weight WatchersHappily Ever After

Future 4

Expensive
Capital

Cheap
Capital

Society renews

Society erodes



Cheap

Erode

• Trust risk: Bubble truth, sophisticated but 
splintered verification systems.

• Regulatory uncertainty: Sudden societal 
value shifts burst and build innovation 
sectors over night.

• Technology gone wild: Fast scaling, no 
oversight



Dystopia

Weight WatchersHappily Ever After

Fast and Furious

Expensive
Capital

Cheap
Capital

Society renews

Society erodes



What will happen?



Scenarios are tools, 
not predictions



• Know what to watch for

• Prepare 

• Visualize multiple futures



Part 1: Knowledge Part 2: Orchestration 



Uncertainty is information
Use it







Uncertainties as signals Designing Flexibility Embedding Rhythm



Insurance = Protection



Insurance = Signals



Uncertainty surfaces new opportunities



Insurance intelligence = innovation radar



Uncertainties as signals Designing Flexibility Embedding Rhythm



Annual cycles = brittle



Modular, layered, flexible



Adapt: 
Risk structures

Business Responses Innovation direction





Uncertainties as signals Designing Flexibility Embedding Rhythm





Sense

Adapt
Repeat

The Operating Loop



To sum it up



Uncertainty is 
opportunity



• Knowledge: trends + scenarios reveal 
opportunity signals

• Orchestration: design risk systems that flex 
and evolve



Mindset: uncertainty becomes a competitive 
edge



Take Action



Thank you
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Allianz 
Cyber 
service 
offering
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