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ART @ Allianz Update What is ART Structured Insurance -
a quick reminder

What are we seeing from the market? ART: the future
* Client requests and Case Studies




ART @ Allianz update Allianz @

ﬂ(])) New Global Head appointed in March: Lara Martiner

— \ Restructure has been taking place across the regions to accommodate
| —

=/ growing UW team and geographical spread inc APAC

Continue to be challenged with large global growth targets 35%+
- largest of any LoB @ AGCS

Huge level of interest still in ART
- Broker RFP’s now all include elements of ART/Out of the Box thinking
- New competitors and lots of interest from other insurers to enter the market

In short despite softening markets globally, interest in ART and structured insured
is still growing and should be considered a key part of corporate insurance strategy



WHAT IS ART Allianz @

The of an ART
Structured Solution

1. Retention Client retains more to save more (up to a point)
2. Sideways Risk Leads to increased frequency risk and volatility
3. Volatility Protection How does the client want to protect this

risk/retention?

4. Diversification Can you increase cost efficiencies by including
more lines (ML) and over multiple years (MY)



WHAT IS ART

How does it work in practice?

1. Traditional placement structure

Property Liability Cyber Marine Credit

Motor

v

1.

Captive retention is 20mn across all the lines

Allianz ()

2. Captive vehicle increases retention

Traditional
Placement

Captive Retention
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Op Co Deductible

Property Liability Cyber Marine Credit Motor
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1. Captive retention is doubled to 40mn in total across all lines

2. This pushes up the attachment point at which the captive buys
traditional lines, resulting in savings

3. But what if the captive wishes to keep its balance sheet retention
at 20mn; what options are available to protect the 20xs20?

4. Stop loss, swing solution, multi-year multi-line (MYML)...



What are we seeing? Allianz @

— US Casualty and US Auto Liability still a major focus
— Overall Downside Protection — consolidated sideways exposure management
— Much larger retentions — volatility management
— ART supporting other areas of Allianz to write more
" Fronting for other LoBs
— Uninsurable risk — consolidation of business/operational risk into the captive
— Medical and Employee Benefits in the Captive
— Cyber —to buy or not to buy? That is the question...

— Parametric - How can we be different?



Background Solution

Challenges Results



STRUCTURED SWING SOLUTION Allianz @

US Auto Liability Deal Overview

Sector Transport Structure
Term Three Year A
Coverage Structured Auto Liability
Limits of Liability $5m Per Occurrence

$10m Annual Agg
$15m Term Limit
Excess of $3 xs $2m Per Occurrence

Deposit Premium $4m over the term
i 25% of premium less claims if < $3m with a No Claims $5m xs $5m
Return Premium Bonus of $750K $10m annul agg

$15m term limit

Additional Premium AP provision in the event losses exceed $3m

up to a maximum of $6m

v

Reinstatement Additional limit available priced at inception

*Numbers adjusted for example purposes



Solution

Background

Results

Challenges



MULTI YEAR MULTI LINE STOP LOSS

Deal Overview

Allianz ()

Sector

Energy

Structure

Term

Limits of Liability

Annual Aggregate
Deductible

Contributing
Lines

Special
Features

Three Years

$600m over the term

$450m resets each year

Property

Umbrella Liability

Multiple JV Liability’s

‘Others’ inc US Auto, Crime etc

ART front for AGCS traditional lines in order to
put out greater capacity as Allianz

*Numbers adjusted for example purposes

Traditional Excess Monoline Capacity
Only Property and Umbrella Liabs

Current Captive Retention
$450m

Op Co Deductibles

10



Solution

Background

Results

Challenges



MULTI YEAR MULTI LINE STOP LOSS Allianz @

Deal Overview

Sector Hospitality Structure
Term One Year
Limits of Liability $various per line
Traditional Excess Monoline Capacity
Annual Aggregate $50m — combined across all 25 lines
Deductible

Contributing

Lines Traditional inc. Property, General Liability, Cyber
Employee Benefits (Short Tail) inc. Medical, Combined Captive Retention $50m
Uninsurable risk inc buy backs of Communicable
Disease exclusions, operational risk etc

Op Co Deductibles

12

*Numbers adjusted for example purposes



Allianz ()

In the wake of recent attack’s we have seen a
lot of talk about the ‘cost’ of Cyber

ART integrate Cyber into a lot of our multi-line
programmes with large corporates taking on
average the first $15M into their captive

However, for those on the fence, or don’t buy
Cyber, could ART be the answer?

— Fully unbundled captive fronted policies — to allow admitted claims payments when necessary

— Structured mono-line or multi line captive primary layer, building cheaper excess capacity on top
» Reduces the overall insurance cost but still provides high limit protection for catastrophic scenarios
* Longer term policies build up funds for future losses



Is not a new concept

Is known for being expensive with the
potential for large basis risk if not done
correctly

How could things be done differently?

— Structured Parametric

— Alignment of natural disasters and NDBI
losses in particular, retail shut down

Allianz ()



ART: The future is bright Allianz @

S

The future of ART is bright:

— Growth up

— Innovation still key

— Recruitment drive across the market

Building on our global success and demands of our clients we have committed to a
reinsurance treaty to expand our line size and capacity, cementing our place further as
the market leader

Being more connected to other parts of the business; AGCS Traditional lines, Allianz
Trade, Allianz Partners has created more opportunities for us to be innovative and
support our clients

As certain parts of the market soften we will always continue to look for other ways to
diversify our portfolio
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Performance & Uncertainty



RISKS,
REWARDS &
REIMAGINING WORK

IN THE AGE OF Al




Q

What is your greatest
hope & fear for Al?




You may have seen the headlines...
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But what is Al”?



Al is technology that enables computers and
machines to human learning,
comprehension, problem solving, decision making,
creativity and autonomy.

IBM

ribution.
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It’s been a winding road
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1

Types of Al




Narrow Al

Only type of Al that exists today.
Trained to perform single / narrow task, targets
single subset of cognitive abilities, advances in

that spectrum.




Reactive machine Al Limited memory Al

SUND



General Al (AGlI)

A theoretical concept

Use previous skills + learnings to accomplish new tasks in a
different context.

No need for humans to train underlying models.

Narrow Al

1 Only type of Al that exists today.
Trained to perform single / narrow task, targets
single subset of cognitive abilities, advances in
that spectrum.
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Super Al (ASI)

A theoretical concept

Think, reason, learn, make judgements.
Possess cognitive abilities that surpass those
of human beings.

General Al (AGlI)

A theoretical concept

Use previous skills + learnings to accomplish new tasks in a
different context.

No need for humans to train underlying models.

Narrow Al

1 Only type of Al that exists today.
Trained to perform single / narrow task, targets
single subset of cognitive abilities, advances in
that spectrum.




DATA (STAR TREK — 1987-1994)
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HER (SPIKE JONZE - 2013)



Q

Where do you
think we are?




Super Al (ASI)

A theoretical concept

Think, reason, learn, make judgements.
Possess cognitive abilities that surpass those
of human beings.

General Al (AGlI)

A theoretical concept

Use previous skills + learnings to accomplish new tasks in a
different context.

No need for humans to train underlying models.

Narrow Al

1 Only type of Al that exists today.
Trained to perform single / narrow task, targets
single subset of cognitive abilities, advances in
that spectrum.
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In the world of finance...




Al technologies could add up to $1.1 trillion in
annual value for the global insurance industry.

MCcKINSEY
The Executive’s Al Playbook (2023)

ribution.
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Pricing, underwriting, &

promotion tech upgrades

ANNUAL VALUE

S400 bn

Al-powered customer
service & personalised

offerings

distribution.

rized reproduction or

utho
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Al & FINANCE

/5%

UK financial firms
are already using Al



/5%

UK financial firms

are already using Al

Al & FINANCE

10%

More financial firms
planning to use Al over

the next 3 years

All material © The Web Psychologist Ltd. 2025. No unauthorized reproduction or distribution.



/5%

UK financial firms

are already using Al

Al & FINANCE

10%

More financial firms
planning to use Al over

the next 3 years

82%

Commercial insurance
carriers planning agentic

Al adoption within 3 years

All material © The Web Psychologist Ltd. 2025. No unauthorized reproduction or distribution.



What is agentic Al?




2

Agentic Al




Agentia

AGENCY

(abstract noun of...)

distribution.

uthorized reproduction or
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Agentia

Agentum

AGENCY

(abstract noun of...)

“effective, powerful” (present participle of...)

All material © The Web Psychologist Ltd. 2025. No unauthorized reproduction or distribution.



Agentia

Agentum

Agere

AGENCY

(abstract noun of...)

I”

“effective, powerful” (present participle of...)

“to set in motion, drive forward”
“to do, perform; incite to action”

All material © The Web Psychologist Ltd. 2025. No unauthorized reproduction or distribution.
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AGENT
One who
acts
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In the world of psychology...
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Al

AGENCY

Human
e Control




AGENCY

Human

Al

e Control

* Autonomy

distribution.
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All material © The Web Psychologist Ltd. 2025. No una



AGENCY

Human

Al

e Control
* Autonomy

» Capacity for self-directed action

distribution.
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AGENCY

Human

Al

e Control
* Autonomy
» Capacity for self-directed action

* Ability to make choices

distribution.

uthorized reproduction or
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AGENCY

Human

Al

* Control

* Autonomy

» Capacity for self-directed action
* Ability to make choices

e Regulate our behaviour

All material © The Web Psychologist Ltd. 2025. No unauthorized reproduction or distribution.



AGENCY

Human

Al

e Control

Autonomy

Capacity for self-directed action

Ability to make choices

Regulate our behaviour

Influence life circumstances

All material © The Web Psychologist Ltd. 2025. No unauthorized reproduction or distribution.



HEIGHTENED AGENCY

Human

Wellbeing
Creativity
Motivation

Goal achievement

distribution.

uthorized reproduction or
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In the world of technology...



AGENCY

Human

Al

e Control

* Autonomy

Capacity for self-directed action

Ability to make choices

Regulate our behaviour

Influence life circumstances

* Agent = system or program

All material © The Web Psychologist Ltd. 2025. No unauthorized reproduction or distribution.



AGENCY

Human

Al

e Control

* Autonomy

Capacity for self-directed action

Ability to make choices

Regulate our behaviour

Influence life circumstances

* Agent = system or program

e Autonomously performs tasks
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AGENCY

Human

Al

e Control

* Autonomy

Capacity for self-directed action

Ability to make choices

Regulate our behaviour

Influence life circumstances

e Agent = system or program
e Autonomously performs tasks
* Designing own workflow + utilising

available tools

All material © The Web Psychologist Ltd. 2025. No unauthorized reproduction or distribution.



AGENCY

Human

Al

e Control

* Autonomy

Capacity for self-directed action

Ability to make choices

Regulate our behaviour

Influence life circumstances

e Agent = system or program

e Autonomously performs tasks

* Designing own workflow + utilising
available tools

* On behalf of a user / another system

All material © The Web Psychologist Ltd. 2025. No unauthorized reproduction or distribution.



systems designed to analyse data,
identify patterns, and execute tasks with minimal or

no human intervention.

DELOITTE
Al-driven Transformation in the Commercial Insurance Industry

ribution.
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HEIGHTENED AGENCY

Human

Wellbeing
Creativity
Motivation

Goal achievement

Al

Make decisions

Solve problems

Execute actions
Interact with external

environments

distribution.

uthorized reproduction or
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If we're not careful...






Al



Discernment

Agency
Critical thinking



Discernment

Agency
Critical thinking

Us

OMG
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Leveraging Al successfully requires
skill & discernment

ribution.
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Peak of inflated
expectations

Expectations

Innovation
trigger

X
Oo\v
F ¥
o &

S
(\\Qo

Trough of
disillusionment

Time

Plateau of
productivity
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Q

What gains & losses
are you seeing?




To benefit from Al advances, we must

also be aware of [o][[gleKele]s

ribution.

dist

thorized reproduction or

rial © The Web Psychologist Ltd. 2025. No unau

All mate



3

Navigating Blind-spots




Al BLIND SPOTS

1. Lab vs Market performance



When these new Al or ML models are put into

practice in the market, they are almost always

unacceptable results, like radical shifts in the mix of
business.

PETER KELLY
Senior Managing Director, FTI Consulting

ribution.
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Al BLIND SPOTS

1. Lab vs Market performance
2. Model anthropomorphisation



*U0IANQIASIP JO UoIdNpoIdal paziioyineun oN "SZ0Z ‘P11 1S180]0YdAsd ga YL @ |eldalew ||y




‘uoinguasip 4o uonanpoJidal paziioyineun oN S0 P 15130|0YydAsd gaM BYL O |eldLlew ||y



‘uoinguasip 4o uonanpoJidal paziioyineun oN S0 P 15130|0YydAsd gaM BYL O |eldLlew ||y



Al BLIND SPOTS

1. Lab vs Market performance
2. Model anthropomorphisation
3. Al fabricates with conviction
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Al systems hallucinate facts with breathtaking

confidence. They make that no
educated human would make. They miss
JENleE that seem obvious to us...

NICK POTKALITSKY
Researcher & Al Literacy Consultant
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...Yet simultaneously, they generate outputs that
possess coherence & [JENIsIIy.

NICK POTKALITSKY
Researcher & Al Literacy Consultant

ribution.
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= W

Al BLIND SPOTS

Lab vs Market performance
Model anthropomorphisation
Al fabricates with conviction
Sycophancy & positivity bias






Lk

Al BLIND SPOTS

Lab vs Market performance
Model anthropomorphisation
Al fabricates with conviction
Sycophancy & positivity bias
Compounds confirmation bias
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Summary




1. Types of Al

Narrow, General, Super — changing attitudes

2. Agentic Al

Human vs Al agency, cognitive debt, risks vs rewards
3. Navigating blind-spots

Reliability, manipulation, bias

distribution.
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Al resources: start here

nathalienahai.com/ai-resources



Q

Any closing
guestions?




Allianz ()

Closed-door

Replay and responses



Allianz ()
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