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WHAT IS ART

4



5

Property Liability Cyber Marine Credit Motor

Op Co Deductible 

Captive Retention

Traditional 
Placement

Property Liability Cyber Marine Credit Motor

1. Captive retention is 20mn across all the lines 1. Captive retention is doubled to 40mn in total across all lines

2. This pushes up the attachment point at which the captive buys 
traditional lines, resulting in savings

3. But what if the captive wishes to keep its balance sheet retention 
at 20mn; what options are available to protect the 20xs20?

4. Stop loss, swing solution, multi-year multi-line (MYML)…

WHAT IS ART
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Delivered a multi-year solution 
that offered pricing stability 
over time, aligning with client's 
long-term risk management 
strategy



*Numbers adjusted for example purposes





MULTI YEAR MULTI LINE STOP LOSS

*Numbers adjusted for example purposes





MULTI YEAR MULTI LINE STOP LOSS

*Numbers adjusted for example purposes
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RISKS, 
REWARDS & 

REIMAGINING WORK 

I N  T H E  A G E  O F  A I
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What is your greatest 
hope & fear for AI?

Q
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You may have seen the headlines…
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But what isAI?
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IBM

https://www.ibm.com/topics/artificial-intelligence

AI is technology that enables computers and 

machines to simulate human learning, 

comprehension, problem solving, decision making, 

creativity and autonomy.
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It’s been a winding road
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Types of AI

1
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1
Narrow AI
Only type of AI that exists today.
Trained to perform single / narrow task, targets 
single subset of cognitive abilities, advances in 
that spectrum.
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Reactive machine AI Limited memory AI
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General AI (AGI)
A theoretical concept
Use previous skills + learnings to accomplish new tasks in a 
different context. 
No need for humans to train underlying models.

2

1
Narrow AI
Only type of AI that exists today.
Trained to perform single / narrow task, targets 
single subset of cognitive abilities, advances in 
that spectrum.
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Super AI (ASI)

General AI (AGI)
A theoretical concept
Use previous skills + learnings to accomplish new tasks in a 
different context. 
No need for humans to train underlying models.

A theoretical concept
Think, reason, learn, make judgements.
Possess cognitive abilities that surpass those 
of human beings.

2

1

3

Narrow AI
Only type of AI that exists today.
Trained to perform single / narrow task, targets 
single subset of cognitive abilities, advances in 
that spectrum.
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DATA (STAR TREK – 1987-1994)
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HER (SPIKE JONZE - 2013)
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Where do you 
think we are?

Q
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Super AI (ASI)

General AI (AGI)
A theoretical concept
Use previous skills + learnings to accomplish new tasks in a 
different context. 
No need for humans to train underlying models.

A theoretical concept
Think, reason, learn, make judgements.
Possess cognitive abilities that surpass those 
of human beings.

2

1

3

Narrow AI
Only type of AI that exists today.
Trained to perform single / narrow task, targets 
single subset of cognitive abilities, advances in 
that spectrum.
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In the world of finance…
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AI technologies could add up to $1.1 trillion in 

annual value for the global insurance industry.

McKINSEY
The Executive’s AI Playbook (2023)

https://www.mckinsey.com/industries/financial-services/our-insights/insurer-of-the-future-are-asian-insurers-keeping-up-with-ai-advances
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ANNUAL VALUE

$400 bn
Pricing, underwriting, & 

promotion tech upgrades

AI-powered customer 

service & personalised

offerings

$300 bn
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75%
UK financial firms 

are already using AI

AI & FINANCE
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75%
UK financial firms 

are already using AI

10%
More financial firms 

planning to use AI over 

the next 3 years

AI & FINANCE
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82%
Commercial insurance 

carriers planning agentic 

AI adoption within 3 years

75%
UK financial firms 

are already using AI

10%
More financial firms 

planning to use AI over 

the next 3 years

AI & FINANCE
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What is agentic AI?
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Agentic AI

2
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AGENCY

Agentia (abstract noun of…)
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AGENCY

Agentia (abstract noun of…)

Agentum “effective, powerful” (present participle of…)
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AGENCY

Agentia (abstract noun of…)

Agentum “effective, powerful” (present participle of…)

Agere “to set in motion, drive forward”

“to do, perform; incite to action”
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One who 
acts

AGENT
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In the world of psychology…
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Human AI

AGENCY

• Control
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Human AI

AGENCY

• Control

• Autonomy 
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Human AI

AGENCY

• Control

• Autonomy 

• Capacity for self-directed action
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Human AI

AGENCY

• Control

• Autonomy 

• Capacity for self-directed action

• Ability to make choices
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Human AI

AGENCY

• Control

• Autonomy 

• Capacity for self-directed action

• Ability to make choices

• Regulate our behaviour
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Human AI

AGENCY

• Control

• Autonomy 

• Capacity for self-directed action

• Ability to make choices

• Regulate our behaviour

• Influence life circumstances
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Human

HEIGHTENED AGENCY

Wellbeing

Creativity

Motivation

Goal achievement
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In the world of technology…
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Human AI

AGENCY

• Agent = system or program • Control

• Autonomy 

• Capacity for self-directed action

• Ability to make choices

• Regulate our behaviour

• Influence life circumstances
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Human AI

AGENCY

• Agent = system or program 

• Autonomously performs tasks

• Control

• Autonomy 

• Capacity for self-directed action

• Ability to make choices

• Regulate our behaviour

• Influence life circumstances
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Human AI

AGENCY

• Agent = system or program 

• Autonomously performs tasks

• Designing own workflow + utilising

available tools 

• Control

• Autonomy 

• Capacity for self-directed action

• Ability to make choices

• Regulate our behaviour

• Influence life circumstances
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Human AI

AGENCY

• Agent = system or program 

• Autonomously performs tasks

• Designing own workflow + utilising

available tools 

• On behalf of a user / another system 

• Control

• Autonomy 

• Capacity for self-directed action

• Ability to make choices

• Regulate our behaviour

• Influence life circumstances
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DELOITTE
AI-driven Transformation in the Commercial Insurance Industry

https://www.deloitte.com/us/en/Industries/financial-services/articles/commercial-insurance-industry-ai-driven-transformation.html

Autonomous systems designed to analyse data, 

identify patterns, and execute tasks with minimal or 

no human intervention. 
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Human

HEIGHTENED AGENCY

Wellbeing

Creativity

Motivation

Goal achievement

AI

Make decisions

Solve problems

Execute actions

Interact with external 

environments 
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If we’re not careful…
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AI
Agents
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Skills
Discernment
Agency 
Critical thinking

AI
Agents
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Skills
Discernment
Agency 
Critical thinking

AI
Agents

Us
OMG
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Leveraging AI successfully requires 

skill & discernment



A
ll 

m
at

er
ia

l ©
 T

h
e 

W
eb

 P
sy

ch
o

lo
gi

st
 L

td
. 2

0
2

5
. N

o
 u

n
au

th
o

ri
ze

d
 r

ep
ro

d
u

ct
io

n
 o

r 
d

is
tr

ib
u

ti
o

n
.

Plateau of 
productivity

Trough of 
disillusionment

Innovation
trigger

Peak of inflated
expectations

Ex
pe

ct
at

io
ns

Time
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What gains & losses 
are you seeing?

Q
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To benefit from AI advances, we must 

also be aware of blind spots
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Navigating Blind-spots

3
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AI BLIND SPOTS

1. Lab vs Market performance
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When these new AI or ML models are put into 

practice in the market, they are almost always 

weaker than they were in the lab, or they produce 

unacceptable results, like radical shifts in the mix of 

business. 
PETER KELLY

Senior Managing Director, FTI Consulting

https://thefintechtimes.com/insurtech-biggest-emerging-trends-ai-cloud-architecture-cx-and-data/
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AI BLIND SPOTS

1. Lab vs Market performance

2. Model anthropomorphisation
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AI BLIND SPOTS

1. Lab vs Market performance

2. Model anthropomorphisation

3. AI fabricates with conviction
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AI systems hallucinate facts with breathtaking 

confidence. They make basic errors that no 

educated human would make. They miss context & 

nuance that seem obvious to us…

NICK POTKALITSKY 
Researcher & AI Literacy Consultant

https://nickpotkalitsky.substack.com/p/why-do-people-hate-ai?r=dk6sa 
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NICK POTKALITSKY 
Researcher & AI Literacy Consultant

https://nickpotkalitsky.substack.com/p/why-do-people-hate-ai?r=dk6sa 

…Yet simultaneously, they generate outputs that 

possess coherence & plausibility.
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AI BLIND SPOTS

1. Lab vs Market performance

2. Model anthropomorphisation

3. AI fabricates with conviction

4. Sycophancy & positivity bias
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AI BLIND SPOTS

1. Lab vs Market performance

2. Model anthropomorphisation

3. AI fabricates with conviction

4. Sycophancy & positivity bias

5. Compounds confirmation bias
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Summary
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1. Types of AI

Narrow, General, Super – changing attitudes

2. Agentic AI

Human vs AI agency, cognitive debt, risks vs rewards

3. Navigating blind-spots 

Reliability, manipulation, bias
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AI resources: start here

nathalienahai.com/ai-resources
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Any closing 
questions?

Q
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