Motivating midcareer reskilling: Learning about the demand for skills development in the context of job disruption
Request for Expressions of Interest
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Motivating Midcareer Reskilling is a research project led by Blueprint and funded by the Future Skills Centre. This project will investigate whether midcareer workers are willing to invest in skills development using an online survey combined with an incentive-compatible economic experiment.
Partner with us
Blueprint is seeking expressions of interest from qualified firms in Canada to support the implementation and operational delivery of the survey-experiment. We are seeking a vendor to implement the survey-experiment, including survey programming, participant recruitment, incentive administration, and delivery of individual-level anonymized data. The research design, experimental framework, and analysis will be developed and conducted by Blueprint. 
Responses from interested vendors will be used to assess feasibility, capacity, and indicative approaches and inform a subsequent procurement process.
Overview of the study
The study involves an online experiment with permanent residents and citizens of Canada aged 35 to 54 who reside and work in Canada, with a target sample 3,000 participants. Participants complete a survey that includes collection of demographic information, randomized information vignettes, and incentivized choices (low- and high-stakes). Immediately after completing the survey-experiment, all participants are paid a fixed participation fee and a payment for one randomly selected low-stakes incentivized choice. Some participants are then randomly selected to receive a payment for a randomly selected high-stakes choice. Payments for high-stakes choices are delivered within a specified time after the experiment ranging from one week to several months, conditional on prespecified conditions. The latter include confirmation of enrolment in an eligible course in a Canadian postsecondary institution.
Scope of work
Interested firms should be able to deliver the following study components:
1. Survey programming and experimental implementation
· Program a multi-stage online survey with eligibility screening.
· Implement multiple randomized treatments (between-subject and within-subject randomization), including randomized order of incentivized choices.

· Implement randomization of participant selection for remuneration and within-participant selection of remunerated choices.
· Ensure accurate tracking of randomization, choices, survey responses, and timestamps.
· Support pilot testing and revisions prior to launch.
2. Participant recruitment and management
· Recruit participants who meet specified eligibility criteria and are broadly representative.
· Manage quotas and exclusions as required.
· Ensure compliance with applicable privacy and research ethics standards.
3. Incentive and payment administration
· Administer participant fixed compensation for survey completion.
· Administer variable low-stakes incentive payments based on participants’ choices.
· Administer variable high-stakes incentive payments to randomly selected choices of a subset of participants. In so doing, firms will:
· Identify eligible participants using randomization.
· Identify eligible decisions from randomly selected participants using randomization.
· Collect necessary information to verify participant eligibility to receive the incentive in liaison with Blueprint.
· Pay out the incentive.
· Maintain clear records of payments while protecting participant confidentiality.
4. Data handling and delivery
· Maintain secure storage of all study data on Canadian servers.
· Deliver a complete, individual-level anonymized dataset, including:
· survey responses,
· experimental assignments,
· choice outcomes,
· payment indicators, and
· timestamps.
· Provide accompanying documentation (e.g., codebook, variable descriptions, and randomization logic).
· Ensure no personally identifying information is included in the final dataset provided to the research team.
5. Compliance and ethics
Firms must be able to:
· comply with Canadian privacy legislation and applicable institutional research ethics requirements;
· separate personally identifying information from research data; and
· support auditability of incentive payments without compromising participant anonymity.
How to apply
To express interest, complete and submit the EOI form and other supporting documents to Natalia Mishagina at nmishagina@blueprint-ade.ca by February 23, 2026 at 9 a.m. EST.
Selection process and timeline
	Process step
	Date/Timeline

	EOI submission deadline
	February 23, 2026 | 9 a.m. EST

	Assessment period
	Two weeks

	Notification of the selected partner
	March 3, 2026

	Contracting
	March 10, 2026


If you have questions, please contact Natalia Mishagina at nmishagina@blueprint-ade.ca.
	
About Blueprint
Blueprint is a nonprofit that helps leaders use data and evidence to tackle complex public policy challenges across Canada.
We partner with government, community, philanthropic, and industry leaders to strengthen public systems, enhance programs and services, and deliver better outcomes. Our team brings together policy analysts, evaluators, economists, data scientists, and implementation experts—people who know how to turn insight into action. Our work is grounded in deep subject-matter expertise, rigorous methods, and a real-world understanding of how systems operate and evolve.
We provide key support at every stage of the policy and program lifecycle: from early strategy and design to implementation, evaluation, and continuous improvement. Our services include:
· Advisory services
· Data analytics
· Research and evaluation
· Performance measurement and capacity building
We work across a range of policy domains, including:
· Employment, economic integration, and income security
· Housing access and stability
· Community safety and justice
· Child, youth, and family wellbeing
Across all our work, we take a systems-wide lens to help our partners build better policies, stronger programs, and scalable solutions with real, measurable impact.
About the Future Skills Centre (FSC)
FSC is a forward-looking organization that prototypes, tests, and measures new and innovative approaches to skills development and training. It is passionate about building a resilient learning nation, backed by an agile and responsive skills ecosystem that equips everyone with the skills they need to thrive in a rapidly changing economy and share in Canada’s prosperity.
As a pan-Canadian organization, FSC works with partners across the country to understand how global trends affect the economy and to identify what skills working-age adults need to thrive within an ever-evolving environment. It tests and measures innovative approaches to skills development and training to learn what works. FSC is funded by the Government of Canada’s Future Skills Program and was founded as a partnership between Toronto Metropolitan University, Blueprint, and Signal49.
Legal notice
By submitting an Expression of Interest (“EOI”), you confirm that you have read, understand, and accept the information contained in this Call for Expressions of Interest and, that each of you, the applicant (the “Proponent”), and any project partners agree as follows:
a) Blueprint-ADE may at any time suspend, terminate, cancel, withdraw, amend, or alter all or any portion of this call for EOIs, including but not limited to the EOI requirements, the EOI selection and review process, and the EOI eligibility criteria.
b) FSC reserves the unqualified right to select any partner organizations for participation in the initiative, whether or not they have submitted an EOI. 
c) No conduct, act, or omission of Blueprint-ADE other than a direct, explicit approval in writing from FSC, will constitute acceptance of the EOI.
d) This call for EOIs is an invitation for EOIs only. It is not an offer and the submission of an EOI does not create a contract or agreement of any kind between Blueprint-ADE and the Proponent.
e) As between the parties, the EOI and all documents and materials you submit to Blueprint-ADE in connection with the EOI Stage and all intellectual property in and to the foregoing are the exclusive property of Blueprint-ADE immediately upon delivery to Blueprint-ADE. For clarity, this refers to the materials themselves, not to any technology or innovations disclosed or discussed in them. Intellectual property developed during the course of the project will be addressed through the funding agreement and will normally be owned by the Proponent.
f) You, the Proponent, and any project partners will keep this EOI Stage confidential and will not use, reproduce, or distribute it, any portion of it, or any information contained within it. 
g) Blueprint-ADE will not have any liability whatsoever to you, the Proponent, or any project partners, in connection with this EOI Stage or any EOI prepared in response to it.
h) You, the Proponent, will not make a claim against Blueprint-ADE for any reason whatsoever or howsoever relating to this EOI Stage. You are undertaking the expenditures required to prepare and submit an EOI entirely at your own risk and you waive any right and release Blueprint-ADE from any demands, liability, claim, or recovery for costs,  expenses, or damages incurred whatsoever or howsoever arising out of or relating to this EOI Stage or any EOI prepared in response to it, whether such right or claim arises in contract, negligence, or otherwise.
i) Blueprint takes no responsibility for the accuracy of the information supplied during this EOI Stage process by Blueprint-ADE.
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