


September 29, 2023

Dear doi moi JV,  LLC Capital Partners, 

SRG Concepts is working to streamline the Quarterly Updates to a brief one-page bullet summary of your restaurant’s issues and proposed solutions. This quarterly letter along with your Q3 financials and key metrics will be posted into your investor portal by next Wednesday, October 4.   

Executive Summary 

In Q3, doi moi grossed $1.43M and posted EBITDA of $106,000. We missed budgeted sales of $1.71M by $281,100 but beat our variable flex EBITDA budget by $55,100.  Operations generated $106,000 in EBITDA vs. LY $118,000. 

Restaurant volume remained flat with Q3, 2022 as our cover counts held steady at 37,300.  While other restaurants experienced a loss of traffic in Q3, doi moi was fortunate to experience no drop in volume. Our Q3 PPA declined significantly by $4.00 from 2022 in both food ($2.33) and beverage ($1.67) and it impacted over-all sales by $147,000 or 9.3% from 2022.  The impact of the PPA drop hurt Q3 EBITDA by approximately $90,000. 

The decline in PPA was a function of reduced accountability and training caused by management turnover.  doi moi’s bar manager and sr. restaurant manager both left for external promotions with significantly higher pay.   Our assistant general manager was terminated for improper guest conduct.  While the turnover was managed for 8 weeks with the assistance of three above property SRG directors, our lack of consistent management coverage did not allow for proper training.  

While we continue to explore options for our AGM, SRG has since hired Moses Alwood as our senior restaurant manager and Jacqueline Tobar as our Maitre’d.  Erin Ivey has transferred from Chicken + Whiskey Ballpark to doi moi as bar manager. 

Guest Satisfaction 

doi moi had a disappointing (April-June) Q2 guest satisfaction.  We saw improvements in Q3 with doi moi averaging 4.19 on Google, and 4.2 on Yelp. While the results are better, our results relative to other casual fine dining 14th street alternatives suggest we have much work to do.  Improving guest satisfaction will help our ability to attract new guests, and drive PPA against a plethora of other dining options on 14th street.  

Menu Development and Creativity

Our desire to dominate the 14th St. restaurant market remains in our hospitality and creativity.  To that end we have reached a preliminary arrangement to engage with Laotian Chef Deth Khaiaphone to help provide new menu direction beginning in January 2024.  Deth will join us as a consultant.  He served as chef de cuisine under Haidar Karoum at the original doi moi shortly after opening.   


Action Plans 

· Our Q3 PPA was $38.38 vs budget of $42.48. This is our greatest opportunity.  We hired David Lynch as Director of Restaurants in Q1 to actively work with the team to implement better upselling and suggestive selling techniques. 

· Many restaurants are transforming their spaces to accommodate larger groups and events. Guests want an intimate space to gather. We believe doi moi has all the right venue to host such events.  We simply need to need build the infrastructure within the team. 
· 
Q3 Distributions 
Q3 quarterly distribution of $200,000 was made on September 13th, 2023.  $110,000 investors received $9,667, $55,000 investors received $4,832 and $27,500 investors received $2,417.  These returns represent a 35.2% annual cash on cash return on your original investment.  As a reminder, your original investment has been repaid. 
Quarterly Reporting
SRG is transitioning your Q2 reporting to our Investor Portal on the SRG Concepts Website.  Investors will be able to find the following quarterly reports for their respective restaurants on the website. 

· P&L with Key Performance Metrics. 
· Balance Sheet
· Guest Satisfaction (Google, Yelp)
· Mystery Shop Performance vs. Brand Standards. 
· Associate Engagement
· Turnover
As always, we appreciate your support of SRG Concepts and our restaurants. Please give us a call at 571-512-8361 or email sdamon@srgconcepts.com or gchang@srgconcepts.com with your questions. 
Sincerely, 
Des, Kris, Stu, and Grace. 
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