
CULTIVATE HIGH-IMPACT LEADERS ACCESS PROGRAMS 
THAT FIT YOUR BUSINESS    
Choose from flexible coaching formats that 
align with your schedule, operating style, 
and budget - ideal for global teams and 
fast-moving transformation programs.  

GET GUIDANCE THAT’S MADE FOR TELECOMS     
Prepare your leaders to navigate telecom’s pace, 
ambiguity, and pressure with the confidence, clarity, and 
communication skills needed to succeed at every level. 

Empower your top performers to 
break through plateaus, gain 
executive presence, and drive 
strategic results across every 
channel in your business.      

Coaching & Leadership Development.



Bring your leadership teams together with immersive, live 
sessions that drive alignment on values, vision, and 
delivery culture. 
•   Leadership training workshops are customized for 
     strategic priorities.
•   Great for aligning sales and operational leaders on 
     transformation goals.
•   Can be delivered virtually or in person, globally.

TEAM BASED LEADERSHIP WORKSHOPS & EVENTS 

SEE BEYOND YOUR MARKET 
Our training programs are built on our real-world telco 
experience to ensure your leaders will gain insights that 
that will help them compete on the world stage. 

Get The Inside Edge 
On Your Competitors: 
While you’re focused on 
day-to-day demands, 
your competitors are 
evolving. We’ll share 
what’s working in other 
markets to bridge the gap. 

Support your telecoms executives who are 
seeking to elevate their influence, sharpen their 
communication, and confidently lead change.
•   Receive tailored 1:1 executive coaching engagements.
•   Focus on gravitas, storytelling, emotional intelligence, 
     and impact. 
•   Ideal for board presenters, change agents, and 
     future CEOs.   

EXECUTIVE PRESENCE COACHING 

Help your high-potential performers who are preparing 
to lead teams or take on broader commercial 
responsibility with our emerging leaders program. 
•   Builds strategic mindset and self-awareness. 
•   Includes mentor-led projects and feedback cycles. 
•   Drives internal mobility and future-proofing of 
     leadership bench. 

RISING STARS 

Learn From Real 
World Experience: 
We coach leaders in 
Africa, the Caribbean, 
Europe, and more - giving 
you access to what’s 
working in other 
high-performing telcos. 

Confidential But Informed: 
We never share sensitive 
details, but we’ve walked 
in other telcos’ shoes - and 
we know what it takes to 
lead and win. 

WHY OUR COACHING WORKS 
Our approach combines behavioural 
psychology, telecom-specific challenges, 
and NLP-based coaching frameworks to 
drive real change - not just good ideas. 

Accelerated 
promotion 
readiness. 

Increased 
recognition and 

performance 
bonuses. 

Stronger alignment 
with strategy and 

culture. 

Measurable gains 
in engagement, 
execution, and 

results. 

Coaching & Leadership Development.


