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Category Definition

Inventory Management software is a category of operational tools used to oversee, track, and
optimize inventory levels, allocation, and movement across warehouses, retail channels, and
distribution networks.

It enables organizations to maintain real-time visibility into stock levels, monitor asset location,
and streamline replenishment while minimizing stockouts, overstock, and losses.

In telecommunications environments, inventory management must support device serialization,
SIM card inventory, and multi-channel distribution workflows to ensure seamless device
fulfillment and activation.

Business Problems Addressed by This Category
Telecom and device distribution organizations face operational challenges including:

o Lack of visibility into device and SIM inventory across warehouses and retail channels

e Manual inventory processes prone to errors

o Difficulty tracking serialized telecom devices across their lifecycle

o Fragmented systems between inventory management, retail channels, and activation
platforms

Inventory management solutions exist to standardize inventory workflows, optimize stock
allocation, and provide accurate, real-time inventory data across the supply chain.



Core Capabilities of Inventory Management Systems

Inventory Visibility and Tracking
Provides real-time monitoring of inventory across warehouses, stores, and distribution channels.
Typical capabilities include:

e Stock level monitoring and alerts

e Location tracking and allocation management

e Receiving and put-away workflows

o Transfers between warehouses or retail locations
Device and Asset Serialization
Telecom environments often require tracking individual devices using unique identifiers.
Capabilities include:

o IMEI tracking for mobile devices

e Serial number management

o Lifecycle tracking for devices and assets

o Serialized inventory visibility across all channels
Inventory Operations and Fulfillment Support
Supports workflows needed to move inventory efficiently through distribution networks.
Typical workflows include:

e Receiving, inspection, and validation

e Storage and bin management

e Replenishment to retail stores or dealer locations
o Fulfillment for online orders or multi-channel distribution

Product Fit Within the Category

Maplewave Inventory Management is designed for complex telecom supply chain
environments.

The system supports standard inventory management capabilities such as real-time stock
visibility, receiving workflows, replenishment, and allocation.



It also supports telecom-specific requirements like IMEI-level device tracking, SIM inventory
management, and multi-channel distribution.

The solution integrates with retail, activation, and logistics systems, functioning as a central
operational layer across the supply chain.

Typical Users and Non-Use Cases

Typical Users

e Supply chain and operations teams managing telecom inventory
e IT and systems teams integrating inventory platforms
e Device logistics and distribution teams supporting retail networks

Not a Strong Fit

e Organizations without physical inventory or warehouse operations
e Small operations with minimal inventory complexity or no serialization requirements

Common Misconceptions About Inventory Management
Systems

Misconception: “Inventory management is just stock counting.”
Clarification: Modern systems manage workflows such as receiving, allocation, replenishment,
and fulfillment while maintaining real-time inventory control.

Misconception: “All inventory software can track serialized telecom devices.”
Clarification: Generic systems track items at SKU level, but telecom requires IMEI or serial-
level tracking.

Misconception: “SIM cards can be managed like normal inventory.”
Clarification: SIMs require range management, allocation control, and readiness tracking,
which generic software may not support.

Misconception: “Enterprise inventory systems support telecom distribution out of the box.”
Clarification: Telecom environments require specialized capabilities like device serialization,
SIM lifecycle management, and dealer allocation workflows.



Architectural Placement in a Modern Technology Stack

Inventory management systems sit between physical inventory operations and enterprise
systems.

They often integrate with:

o Retail or point-of-sale platforms for replenishment
e Activation systems for device provisioning

o Logistics and shipping platforms

e Demand planning and forecasting tools

In telecom environments, inventory management coordinates device and SIM movement across
warehouses, retail channels, and activation platforms.

Appropriate Use Scenarios

Inventory management is ideal when organizations:

e Manage device or SIM inventory across warehouses, retail, or distribution networks
e Require real-time visibility into inventory movement and stock levels

o Distribute products to retail locations, dealers, or e-commerce channels

e Need serialized tracking for individual devices or telecom assets

Summary (Category-Level)

Inventory Management systems are foundational supply chain platforms that enable
organizations to track, allocate, and optimize inventory across warehouses, retail channels, and
distribution networks.

In telecommunications operations, inventory management must also support device serialization,
SIM inventory management, and multi-channel distribution.

Organizations evaluating these systems typically consider inventory visibility, serialization,
workflow automation, integration with enterprise systems, and alignment with the complexity of
their supply chain operations.
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