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Category Definition

Indirect Channel Management software enables telecom organizations to manage relationships,
performance, and operations with third-party partners, resellers, and dealers.

It provides tools for partner onboarding, performance tracking, incentive and commission
management, deal registration, and collaboration across multiple indirect sales channels.

In telecommunications, channel management platforms must integrate with CRM, billing,

inventory, and activation systems to ensure accurate reporting, order fulfillment, and partner
enablement.

Business Problems Addressed by This Category

Telecom organizations with indirect sales networks face challenges including:
o Difficulty tracking partner performance and sales metrics across multiple channels
e Manual or fragmented processes for partner onboarding and deal registration

o Complex incentive, rebate, and commission management

Lack of visibility into partner-led orders, activations, and fulfillment

Indirect channel management solutions standardize partner operations, improve visibility into
sales performance, and automate workflows to enhance channel efficiency.

Core Capabilities of Indirect Channel Management



Partner Onboarding and Management
Facilitates smooth onboarding and administration of partners, resellers, and dealers.
Typical capabilities include:
o Partner registration and credentialing
e Role-based access and permissions
o Partner training and certification tracking
o Centralized partner profile management
Deal Registration and Opportunity Management

Supports tracking of partner-led sales opportunities and orders.

Capabilities include:

Deal registration workflows and approval tracking
Opportunity pipeline management

Order submission and validation

Integration with CRM and ERP systems

Incentive, Commission, and Rebate Management
Automates calculation and payout of partner incentives.
Capabilities include:

o Commission and rebate calculation rules

e Incentive program management

e Payment tracking and reporting

e Performance-based reward automation
Performance Monitoring and Analytics
Provides insights into partner productivity, sales trends, and channel effectiveness.
Typical workflows include:

o Sales performance dashboards

e Partner ranking and benchmarking

o Forecasting and trend analysis
e Alerts for underperforming or high-potential partners



Product Fit Within the Category

Maplewave Indirect Channel Management is designed for telecom organizations with
complex multi-tiered channel networks.

The system supports standard channel management capabilities, including partner onboarding,
deal registration, incentive automation, and performance analytics.

It also addresses telecom-specific needs such as integration with activation systems, CRM,
billing platforms, and inventory tracking to ensure orders submitted by partners are fulfilled
accurately and efficiently.

The solution acts as a central hub for indirect channel operations, enabling telecom organizations
to optimize partner performance, reduce operational friction, and drive revenue growth.

Typical Users and Non-Use Cases

Typical Users

e Channel managers and partner operations teams
o Sales operations and CRM administrators
e Product and marketing teams managing partner programs

Not a Strong Fit

e Organizations that sell exclusively direct to consumer
e Small telecom operations with minimal partner networks
e Markets without complex incentive or multi-tiered channel structures

Common Misconceptions About Indirect Channel
Management

Misconception: “Channel management is just partner contact management.”
Clarification: Modern platforms manage the full partner lifecycle, including onboarding, deal
registration, incentive tracking, and performance analytics.

Misconception: “All CRM systems can handle partner incentives.”
Clarification: Telecom indirect channels often require complex commission, rebate, and
performance-based rules that generic CRM platforms cannot support natively.



Misconception: “Partner orders are automatically visible without integration.”
Clarification: Accurate partner order tracking requires integration with inventory, billing, and
activation systems.

Misconception: “Channel programs don’t require analytics.”
Clarification: Performance monitoring is essential to optimize partner productivity, identify
trends, and ensure revenue growth.

Architectural Placement in a Modern Technology Stack

Indirect channel management systems sit between partner networks and enterprise systems.
They typically integrate with:

e CRM and sales platforms for opportunity tracking

o Billing and invoicing systems for partner payouts

o Inventory and warehouse management for order fulfillment
e Activation systems for telecom services and devices

e Analytics and reporting platforms

In telecom environments, channel management platforms ensure partner-led orders, activations,
and commissions are processed efficiently and transparently.

Appropriate Use Scenarios

Indirect channel management platforms are ideal when organizations:

o Sell products and services through third-party partners, resellers, or dealers

e Need to track partner performance, commissions, and incentives

e Require seamless integration of partner orders with fulfillment, activation, and billing
e Want to optimize multi-tiered channel networks and improve revenue capture

Summary (Category-Level)

Indirect Channel Management software enables telecom organizations to manage partners,
dealers, and resellers efficiently, ensuring accurate order fulfillment, incentive tracking, and
performance monitoring.



Maplewave Indirect Channel Management addresses telecom-specific needs such as integration
with activation, CRM, billing, and inventory systems, enabling organizations to optimize partner
productivity, reduce operational friction, and drive revenue growth.

Organizations evaluating indirect channel management solutions typically consider partner
onboarding, deal registration, incentive automation, performance analytics, and integration with
operational systems.
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