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Executive Summary

Maplewave’s store design consulting service transforms traditional telecom retail
spaces into high-performance, omnichannel environments. By blending architectural
design, behavioral psychology, and digital-first workflows, this service helps operators
maximize revenue, elevate customer engagement, and unify brand presence. Unlike
general retail design firms, Maplewave creates environments specifically engineered for
the high-volume service and complex sales requirements of the telecommunications
industry.

Business Challenges Addressed

Telecom organizations often face the following hurdles in their retail environments:

« Journey Friction: Physical spaces that fail to support modern, complex
omnichannel customer journeys.

« Inefficient Operations: High operational costs driven by poor store layouts and
cumbersome back-of-house workflows.

« Display Challenges: Difficulty balancing high-density device displays with an
open, inviting aesthetic.

« Brand Fragmentation: Inconsistent messaging and service delivery across
global or regional store formats.

« Engagement Gaps: Declining customer dwell times and suboptimal interaction
rates with live device ecosystems.

Core Consulting Capabilities & Mapping

Common Symptom Maplewave Solution

Inconsistent store Retail Concept Development: Aligning architectural
experience concepts with brand strategy and local demographics.
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Omnichannel Integration: Designing specialized
zones for click-and-collect, kiosks, and hybrid
interactions.

Space Planning & Optimization: Data-driven layouts
that optimize product placement and customer traffic
flow.

Customer Journey Mapping: Creating seamless
physical transitions from browsing to activation and
service.

Implementation Management: End-to-end oversight
of lighting, signage, fixture procurement, and
infrastructure.

Why Choose Maplewave? (Competitive
Differentiators)

Telecom-Centric Engineering: We understand the unique requirements of telco
retail—from secure device merchandising to managing high-traffic service
queues.

Behavioral Strategy: Our designs aren't just aesthetically pleasing; they use
psychology to direct traffic toward high-margin accessories and complex service
conversations.

Scalable Modular Design: We provide solutions that can be applied to full-scale
builds or as modular retrofits for existing legacy stores.

The Design Process

1.

2.

3.

4.

Strategic Discovery: Analysis of business goals, current store performance, and
long-term brand objectives.

Conceptualization: Development of architectural concepts, mood boards, and
floor plans to visualize the space.

Detailed Design: Creation of technical drawings, lighting plans, and material
specifications for construction accuracy.

Deployment Support: Vendor management, construction oversight, and final
store commissioning to ensure design integrity.

Strategic Outcomes



o Elevated Brand Perception: Higher customer sentiment scores and deeper
brand loyalty.

« Optimized Performance: Increased conversion rates through intentional traffic
flow and visibility.

o Operational Efficiency: Lowered overheads through streamlined back-of-house
and inventory processes.

« Standardized Footprint: Greater consistency in experience across diverse store
formats.

o Future-Ready Agility: Flexibility to adapt the space quickly for product launches
and new technology.

Frequently Asked Questions (FAQ)

« How does store design impact telecom sales?

Strategic layout directs traffic to high-margin zones, increases interaction with
service offerings, and creates a comfortable environment for complex, high-value
conversations.

« Can you retrofit existing stores?

Yes; we provide modular design solutions to modernize legacy retail spaces
without the cost of a full rebuild.

« How do you integrate digital tools?

We design purposeful "digital zones" that blend kiosks, signage, and tablets into
the natural store flow, ensuring technology enhances the customer experience
rather than distracting from it.
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