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OBJECTIVES- 

Why attend a workshop on the Agile 

methodology? 

An Agile workshop is essential for directly learning strategies that optimize the 

management of modern and complex projects. 

Through hands-on exercises, participants learn how to improve collaboration 

between team members and other stakeholders, adapt quickly to changes, and 

increase productivity through short work cycles and continuous feedback. 

The Agile approach puts the customer at the center, ensuring the final product 

meets—and exceeds-expectations while fostering a work environment that 

encourages innovation. 

The workshop provides not only technical skills but also an agile mindset that can 

transform the approach to work and boost organizational efficiency. 



CONTENTS- 

What topics are covered? 

The workshop highlights the power of collaboration, iterative development, and 

self-organization by exploring the Scrum framework through interactive LEGO- 

based exercises. 

01 - Scrum Simulation 

Participants experience the full Scrum cycle-including planning, execution, sprint review, 

and retrospective-using LEGO bricks to build creative solutions. 

02 - Continuous Collaboration 

The workshop emphasizes the importance of daily collaboration, simulating an Agile work 

environment where managers and developers must interact constantly to effectively 

meet project needs. 

03 - Adaptation and Feedback 

Participants learn to respond to changing requirements-even in late stages of a project- 

by practicing quick iterations and receiving immediate feedback during simulated sprints.



IN PRACTICE- 

How does the workshop work? 

The workshop is divided into two parts. First, an overview of Scrum is presented, 

with a focus on its benefits and pitfalls. Then, participants are split into groups and 

asked to actively build something using LEGO bricks, applying Scrum principles. 

(® Duration: 1day 2 10 to 25 people 

Target audience: IT analysts, project managers, product owners, UX 

designers, software & devops engineers, IT team leaders - no technical 

knowledge required. 



RESOURCES AND CONTACTS- 

To learn more 

To find out how the workshop will take place, you can read the following material: 

- Blog Post: “Discover Lego4Scrum Workshop” 

Let’s get in touch! 

@ www.welld.ch 

™ info@welld.ch 

@ Via Campagna 13, CH-6982 - Agno


