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OT Cybersecurity 2026 Campaign: LinkedIn Posts Copy

LinkedIn Post 1: Expectation Framing
Angle: The security initiative itself is a risk
Purpose: Introduce the campaign tension publicly. 
Date: Week 3 – January 15th 
Post copy:
In manufacturing environments, OT cybersecurity rarely fails because of a lack of technology.
More often, it stalls when security is introduced into production without sufficient operational context or sequencing.
Discovery activities, segmentation changes, and access adjustments—these are not neutral actions in OT environments. They are moments of change in systems that were never designed to tolerate frequent or untested modification.
This is why many security initiatives stall, lose trust at the plant level, or never progress beyond partial implementation.
Before asking how secure OT systems are, a more critical question often comes first:
How safely is security being introduced into production environments?
Asset: Carousel with narrative structure
· Slide 1: Opening tension
In OT environments, cybersecurity failures don’t always stem from attackers.
· Slide 2: Reframe
It often fails when security itself introduces operational risk.
· Slide 3: Context
Discovery, segmentation, and access changes are not neutral actions in production.
· Slide 4: Consequence
In fragile systems, change is the highest-risk moment.
· Slide 5: Insight
This is why many security initiatives stall or lose trust at the plant level.
· Slide 6: Closing thought
Before asking how secure OT systems are, leaders must ask how safely security is introduced.
Design guidance
· Minimalist, text-led slides
· One idea per slide
· Calm pacing, no visual noise
· Neutral industrial or abstract backgrounds
· This is a thinking asset, not a promotional one

LinkedIn Post 2 — Reframing the Problem
Angle: OT cybersecurity as operational risk management
Purpose: Shift perception from IT security to executive operations.
Date: Week 4 – January 21 
Post copy:
OT cybersecurity is often discussed as a technical control problem.
In practice, it behaves much more like operational risk management.
The consequences of getting it wrong are not abstract. They show up as instability, unplanned downtime, safety exposure, and loss of confidence between security, IT, and operations.
This is why OT cybersecurity decisions increasingly sit at the intersection of operations, governance, and accountability, not just within security teams.
Treating OT cybersecurity as an operational discipline changes the questions leaders ask and the decisions they make.
Asset: Still image
Single strong statement on visual: OT cybersecurity behaves like operational risk management — not a technical control problem.
Subtle sub-line: Because the consequences are felt in production, not in dashboards.
Design guidance
· No icons
· No diagrams
· Typography-driven
· Neutral background, industrial/digitalization background allowed only if doesn’t take the attention from the message.

LinkedIn Post 3 – Transition Pre-Launch
Angle 3 (light): Sequencing matters more than speed

Purpose: Create expectation before whitepaper launch

Date: Week 5 – January 28

Post copy:

In OT environments, when something is done often matters more than what is done.
Visibility, segmentation, and access controls are all necessary.

But introduced without the correct sequence or operational context, they can increase risk rather than reduce it.

This is one of the reasons many IT-style security rollouts struggle in manufacturing environments.

OT cybersecurity is not about moving fast.

It’s about introducing change in a way that production systems can absorb safely.

Asset: Carrousel

· Slide 1
In OT cybersecurity, timing matters.
· Slide 2
Visibility, segmentation, and access controls are all necessary.
· Slide 3
Introduced in the wrong order, they can increase risk.
· Slide 4
IT-style rollouts assume systems that tolerate change.
· Slide 5
Production systems don’t.
· Slide 6
OT cybersecurity is about sequencing change safely.

Design guidelines
· Conceptual flow, no steps or numbers
· Avoid framework visuals
· Calm pacing
· Prepares audience for “something more structured” without naming it


LinkedIn Post 4 — Whitepaper Launch
Angle: Why sequencing matters more than speed
Purpose: Signal depth and field experience without technical detail.
Date: Week 6 – February 3
Post copy:
Many manufacturers recognize that OT cybersecurity must improve.
They also know that introducing security incorrectly can create new operational risk.
Traditional IT-centric approaches often struggle in production environments, not because controls are wrong, but because change is introduced without sufficient sequencing or operational context.
To address this gap, we’ve documented an OT-first security model shaped by real manufacturing environments, designed to be introduced deliberately, sequenced carefully, and governed over time.
The OT-First Security Model focuses on sequencing, containment, and governance — not as principles on paper, but as a practical way to reduce cyber risk without destabilizing production.
Download the whitepaper (link)
Asset: Carrousel
· Slide 1
OT cybersecurity must improve.
· Slide 2
But introducing security incorrectly creates new risk.
· Slide 3
Traditional approaches struggle in real production environments.
· Slide 4
This gap required a different way of thinking.
· Slide 5
Introducing the OT-First Security Model.
· Slide 6
Download the whitepaper.
Design guidelines
· Whitepaper visual only on last slide
· No bullet summaries
· CTA appears once
· Calm, authoritative tone

LinkedIn Post 5 — Post-Launch
Angle: Sequencing matters more than speed
Purpose: Supporting post-launch momentum
Date: Week 7 – February 10
Post copy:
Most OT cybersecurity initiatives don’t fail because the wrong controls were chosen.
They fail because controls were introduced before the environment was ready to absorb them.
· Access was tightened before dependencies were understood.
· Segmentation was enforced before traffic was fully mapped.
· Visibility was expanded, but clarity on what would happen next was lacking.
In OT environments, these sequencing errors don’t just slow progress. They create instability, resistance, and loss of trust.
Reducing cyber risk in production systems requires more than selecting the right measures.  It requires introducing them in an order that operations can survive.
This sequencing discipline is a core principle of the OT-First Security Model. Protect your production safely, download it now: (link)
Asset: Carrousel
· Slide 1
 Most OT security programs don’t fail at the control level.
· Slide 2 
They fail at the sequencing level.
· Slide 3
 Controls are introduced before operational dependencies are understood.
· Slide 4
 This creates instability, resistance, and loss of confidence.
· Slide 5
 In production systems, order matters as much as intent.
· Slide 6
 This sequencing discipline is explored in the OT-First Security Model.
· Slide 7
Download the whitepaper.

Design guidelines 
· Dark, restrained palette (no “thought leadership beige”)
· Each slide should feel deliberately sparse
· No arrows, no flow diagrams, no frameworks
· Visual rhythm should feel slower and heavier than Week 5
· This is about consequence, not method

LinkedIn Post 6 — Post Launch
Angle: Governance & accountability
Purpose: Mention the governance scope of the whitepaper
Date: Week 8 – February 17
Post copy:
Regulatory frameworks have made one thing clear: OT cybersecurity is now a management responsibility.
What they don’t change is where the impact is felt first.
When security initiatives disrupt operations, it is plants, teams, and production targets that absorb the consequences, often long before governance frameworks or reporting structures adapt.
Bridging this gap requires more than compliance. It requires an OT-first approach that aligns security decisions with operational reality.
This governance challenge is one of the drivers behind the OT-First Security Model.
Download our comprehensive whitepaper (link to landing page)
Asset: Lumen5 video
Video narrative:
The video will explain that OT cybersecurity has moved into the executive accountability space due to regulation, but that operational disruption is still where the consequences materialise first. It will highlight the tension between governance expectations and production reality, and reinforce that compliance alone does not prevent instability. The closing message will point to the OT-First Security Model as the structured, production-aware response to this challenge.

LinkedIn Post 7 – Post Launch
Angle 5: Internal capability gap
Purpose: Continue the conversation without pressing on the subject
Date: Week 9 – February 24
LinkedIn copy
Most manufacturers don’t struggle with OT cybersecurity because they lack intent. They struggle because securing OT environments safely requires disciplined sequencing and multidisciplinary coordination, not just individual expertise.
They struggle because securing OT environments safely requires multidisciplinary expertise—operations, automation, networking, safety, and governance—working in sequence.
Building and sustaining that capability internally is difficult, especially in brownfield environments where documentation is incomplete and tolerance for disruption is low.
This reality is one of the reasons the OT-First Security Model focuses as much on how security is introduced as on what controls are put in place.
For leaders navigating OT security under operational and regulatory pressure, the perspective may be helpful.
Download the whitepaper (link)
Asset: Still image
Image copy: OT cybersecurity fails less because of intent —
 and more because of complexity.
Rules:
· Line break exactly as shown (em dash included)
· Sentence case, not ALL CAPS
· This is the only strong statement on the image
Secondary copy line: Especially in brownfield production environments.
Rules:
· Smaller size
· Lower contrast
· Italic or lighter weight acceptable
· Omit entirely if it crowds the image

This image should feel heavy with reality, not energetic.
Background image: 
Allowed:
· Abstract industrial textures
· Soft-focus industrial environments
· Structural patterns suggesting interdependence
Not allowed:
· People pointing, shaking hands, smiling teams
· Icons representing “skills”, “people”, “puzzle pieces”
· Network diagrams, hexagons, cubes
· Anything that looks like a stock “consulting” visual
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