
OUR MISSION

OUR VISION & VALUES

BMAC builds thriving communities with:

BMAC envisions just and inclusive communities where all people thrive.

FOOD - Healthy Food for Every Table: 
We provide food to local students, seniors, and pantry partners through 
our regional food bank, deliver nutrition education, and partner with local 
farmers and grocers.

HOUSING - Stable Homes for Every Person:  
We help our neighbors find and maintain safe housing through rental 
assistance, affordable housing, home repairs, energy assistance and 
weatherization.

HOPE - Pathways and Tools for Every Step:  
We offer tools and coaching for job training, finances, advocacy, legal 
support, early learning resources, and community service navigation.

We believe that a better future is attainable.
HOPE

We are accountable and strive for excellence in our work.
INTEGRITY

We respond with care and kindness and treat everyone with dignity and respect.
COMPASSION

We believe we are stronger when we work together.
COLLABORATION

We care about the entire community, and we are dedicated to 
helping people help themselves and each other.

COMMUNITY



OUR STRATEGIC INITIATIVES & GOALS

Ensure BMAC  
Thrives Internally
•	Invest in BMAC staff 
•	Strengthen compliance  

systems 
•	Grow a resiliency fund of  

unrestricted revenue
•	Maintain and expand facilities
•	Use technology to remove 

barriers and support efficient 
performance

Create Unified, 
Participant-Centered 
Programs
•	Have a single intake/welcome process
•	Utilize a crisis-to-thriving model to track 

process
•	Create a unified BMAC goal-setting program
•	Establish avenues for participant feedback
•	Identify and train on best practices in case 

management, learning from all teams

Build Sustainable  
Prevention &  
Wellness Solutions
•	Expand affordable housing opportunities
•	Grow a sustainable, unified volunteer 

program
•	Promote regional economic development 

for family-wage jobs
•	Screen for health indicators and 

strengthen health referrals

Establish &  
Cultivate Strategic 
Partnerships
•	Create a standardized MOU 

process
•	Map pathways for referrals to 

community partners
•	Explore and establish new, 

mutually beneficial partnerships


