
Exercise #1 – Theory of Change
[image: ] Example– Bruce Trail Conservancy
Vision
The Bruce Trail secured within a permanently protected natural corridor along the Niagara Escarpment
Mission
Preserving a ribbon of wilderness, for everyone, forever.
Theory of change
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Template:
	If
	

	Then
	

	Because
	




Exercise #2 – Organizing Sentence
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Example
[image: ]
[image: ]
Template
	WHO are you organizing?
	I am organizing:  
	

	WHAT is your goal?
	Our goal is:
	

	HOW do you plan to achieve it?
	The actions we will take are:
	

	WHEN does change need to happen 
	Our timeline is:
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I Breakout rooms — Organizing sentence

1m |Select atime-keeper

sm | Write your Organizing sentence (template provided)

1m/person to read their Organizing Sentence and 2 minutes for others to
comment.
Select one Organizing Sentence to present to the bigger group .
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                           27 Breakout rooms  – Organizing sentence         1 m  Select a time - keeper  5m  Write your Organizing sentence (template provided)  10  m  1m/person to read their Organizing Sentence and 2 minutes for others to  comment.  Select one Organizing Sentence to present to the bigger group .
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I Breakout rooms — Theory of Change

2m

Select a time-keeper

Reread and analyze your Mission and Vision Statement and elevator pitch

* What are the root causes of the problem or challenge your organization is
faced with or trying to address?

* Analyze if your mission statement can lead to change to solve your
problem?

* Isyour mission statement reflecting on engagement of people?

Write your TOC ( organizational, project)
If...then...because

1m/person to read their TOC and 2 minutes to comment on each of the TOC.
Select one TOC to present to the bigger group
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                                 16 Breakout rooms  – Theory of Change         2 m  Select a time - keeper  Reread and analyze your Mission and Vision Statement and elevator pitch  • What are the root causes of the problem or challenge your organization is  faced with or trying to address?  • Analyze if your mission statement can lead to change to solve your  problem?  • Is your mission statement reflecting on engagement of people?  5m  Write your TOC ( organizational, project) If…then…because  10  m  1m/person to read their TOC and 2 minutes to comment on each of the TOC.  Select one TOC to present to the bigger group
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Who are we organizing: We are
organizing...(how many people and who
they are)

What are we organizing : Our goal
is...(measurable goal)

How are we going to organize; The actions
we will take are...(tactics)

When is the goal supposed to be
achieved: Our timeline is...

ORGANIZING

SENTENCE

Adopted from ICL
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                                ORGANIZING  SENTENCE                        Who are we organizing: We are  organizing…(how many people and who  they are)           What are we organizing : Our goal  is…(measurable goal)              How are we going to organize; The actions  we will take are…(tactics)        When is the goal supposed to be  achieved: Our timeline is… Adopted from ICL
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We are organizing 80 out of the 150 Land trusts.
across Canada,

To ensure that they become actively involved in
the lobbying campaign of ACLT and the regional
alliances,

Through providing them with timely information,
access to templates to make their participation
easier and pride in their participation.

By September 2026.




