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 ENGOs and AI:
Key Considerations as you assess 
incorporating it into your nonprofit

What AI can do for ENGOs and where human judgment still leads. Discuss real concerns 
about data privacy, environmental impact, and the risks of over‑reliance. 
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Context

 Why This Matters Now
AI has moved has shifted from "Emerging Tech" to "Here Now“. AI stopped being theoretical, it moved from 
pilot projects to mainstream adoption almost overnight. Funders, governments, and all types of organizations are 
all talking about it — and asking what their partners are doing. 

AI is Reshaping Environmental Governance
Governments and corporations are already using AI to make decisions about land use, resource extraction, emissions 
monitoring, and climate policy. ENGOs that understand AI can scrutinize these systems for bias, greenwashing, or 
accountability gaps. 

AI offers transformative capacity for conservation work, and it helps reducing operational drag. But access to these 
tools isn't automatic — it requires funding, technical literacy, and strategic intent.  

Rules Are Being Written Right Now
AI regulation is actively being worked on in the EU, US, Canada, and at the UN level. These frameworks will determine 
how AI is used in environmental monitoring, permitting, and climate reporting for decades. ENGOs can help shaping 
those rules before they harden into policy.

40-60 
mins/day

AI Can Be a Powerful Tool – But only if claimed
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TODAY'S SESSION

What to expect in this session

What AI is and what it can do well 
Concepts, Use Cases, Tools

Concerns: Data Privacy and Environmental Impact
Cardinal rules, how to implement simple protections. Energy consumption. 

Readiness
Appetite, goal, data, people

No tool selling, no hype, no overwhelm



professional portrait\nnatural light

SPEAKER

Denisse Rodriguez
Founder, In Service AI

With 30 years of enterprise IT leadership—spanning global data 

programs, 70+ countries, and multimillion-dollar portfolios—Denisse now 

brings that same expertise to purpose-led organizations through In 

Service AI. Her passion: making AI practical, human-centered, and 

genuinely useful for the people doing meaningful work in the world.

https://www.linkedin.com/company/in-service-ai/

https://www.linkedin.com/company/in-service-ai/
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What AI is and what it can do well
Section 01
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✓ AI IS GOOD AT
Drafting & editing text w/wo personalization
Emails, summaries, proofreading, conversational chatbots.

Brainstorming & ideation

Explaining complex topics

Support in decision making

Research assistance
Synthesizing large amounts of information and surfacing relevant context 
fast.
Repetitive, structured tasks
Formatting data, classifying items, filling templates at 
volume.Media Content Creation
Donor outreach, Interactive Maps, Virtual Fiel trips, Documentaries 
(audio/video)
Translation & localization
Translating text and adapting tone or formality for a target 
audience.

! NOT RECOMMENDED FOR
High-stakes decisions
AI can inform, but professionals must diagnose and decide.

Legal or financial advice
Specific strategy carries real liability — professionals are accountable, AI is 
not.Sole source of truth
AI can confidently state things that are wrong. Always verify critical 
facts.Replacing human judgment
Ex. Screening candidates without oversight risks bias and legal 
exposure.Sensitive emotional support
AI can listen but shouldn't replace therapists or crisis 
counselors.
Ethical Moral Reasoning
AI can only synthesized average of internet opinions, not provide a 
principled stand.Unreviewed public-facing content
Publishing without human review risks errors, tone issues, and brand 
damage.
Open disclosure of private data
Pasting sensitive data into AI tools without checking privacy policies is 
risky.

AI excels when a human is still in the loop to verify, refine, and decide.

AI Capabilities

 What AI does well – and where humans must lead

Breaking down technical or abstract concepts into plain language at any 
depth. 

Generating a wide range of ideas or options when you need 
creative fuel. 

Fundraising strategies, grant allocation efficiency, climate simulations.
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There are more than 40,000 AI Tools in the 
market for ~13,000 different tasks and ~5,000 

different jobs



InServiceAI Webinar • ENGOs and AI

There are 5 major LLM UIs

Text Generation
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Media Content Creation 
Images, Video

Media Content Generation
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Assistants
Text, Voice

Assistants
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Agents
Autonomous Plan & Execution

Agents



How can it be done securely and consciously
Section 02



Data Privacy Concerns

When it comes to data, caution is well-placed

It’s important to understand where the data goes

Concern is just a reflection of uncertainty about new technology

Most of the risk is manageable once the basics are understood

You don't need to be technical to follow the basic principles of securing data
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HOW IT WORKS

Screen-recording software or browser extensions 
can capture what you type before it is encrypted.

This is where conversations are stored. Most 
consumer accounts save chat history indefinitely by 
default and data will be used for model training.

Attached files: chat history and file are saved 
separately. File content may persist after you delete 
the chat.

Compliance / Technical logs are kept here — often 
longer than your conversation history. These exist 
for legal reasons.

Data exists in plan text during processing

Opt-out of model training, if desired. 
Use organization’s approved account.
Review AI tools data privacy policies and ToS.

Don’t use sensitive data in prompts.
Anonymize data in attached files. 
Check data residency compliance

Up to date on antivirus, review of extension 
policies, permissions.

CONSIDERATIONS WHAT TO DO AS 
INDIVIDUALS



InServiceAI Webinar • ENGOs and AI



InServiceAI Webinar • ENGOs and AI



Data Privacy Concerns

Top 3 recommendations about data usage

Don’t paste sensitive data in AI tools

Generalize before you share

Use trusted tools and check settings

Avoid sharing personal data (names, email, PII, internal confidential documents, plans or reports
Treat AI like an external party – not your internal systems

Replace specifics with patterns. For example, instead of “John Smith donated $5,000ˮ say “A donor contributed a mid-range giftˮ
You still get useful outputs – without exposing details

When in doubt, assume your input may be reviewed 

Have an AI data security policy
Establish your organizationʼs scope, requirements and controls 
Itʼs important to tailor to your organizationʼs size and objectives

Prefer tools your organization has approved. Look for clear privacy policies and options to turn off data 
training or history
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FRAMING "AI is good for the 
environment"

AI can lower environmental impact by replacing 

resource‑intensive human workflows and offering more efficient, 

sustainable ways to perform certain tasks.

"AI is bad for the 
environment"

AI has real environmental impact, particularly on energy 
consumption, water consumption and carbon emissions. 

“AI plus and cons to be 
monitored“

While AI offers powerful tools to lower emissions, its own energy 

demands and resource costs must be weighed against those 

gains. Achieving a true net positive requires rigorous 

measurement of both benefits and trade-offs — and continuous 

monitoring to ensure the balance holds over time.

Not good. Not bad. 
Complex.
The strongest frame isn't "AI vs the 

environment." It's: where, when, and 

under what conditions does AI add or 

reduce pressure?

"AI is an infrastructure-intensive technology whose environmental impact depends on design, 

deployment, governance and use case.ˮ
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DUE DILIGENCE

Five things to 
scrutinize.
A serious environmental can't 

stop at "AI uses energy." These 

five checks produce a more 

accurate conversation.

Sources: ITU guidance · OECD report on 
AI environmental impacts

01

Measure actual energy use
Focus on real electricity consumption during training and inference — not estimates. They can differ 
significantly by model and workload.

02

Convert energy using local grid data03

Include the full lifecycle04

Separate training from ongoing use
A model expensive to train but rarely used differs from a smaller model deployed at massive scale. Evaluate 
both phases independently.

05 Ask what AI displaces or improves
Does the application reduce waste, improve forecasting, lower travel, or optimize operations enough to offset 
some of its footprint?

The same electricity has very different carbon impact depending on where and when itʼs used. Regional grid factor 
matter.

Account for hardware manufacturing, data center cooling, equipment replacement, and disposal – not just model 

runtime. 
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REDUCING IMPACT

Practical suggestions.
I FOR INDIVIDUALS

Use the smallest capable model
Choose lighter tools for routine tasks — don't default to the largest model 
available.

Reduce output & retries
Ask for shorter answers, batch prompts, avoid repeated regenerations.

Reduce image generation to when needed
Image generation is significantly more resource-intensive than text.

Be selective at high volume
Treat AI as a limited tool. Ask: could a simpler tool do this?

O FOR ORGANIZATIONS

Route to smaller models
Serve requests with the smallest model that meets quality needs.

Cache, batch, scale dynamically
Eliminate redundant calls, use efficient scheduling, reduce wasted 
compute.

Choose carbon-aware infrastructure
Select cleaner cloud regions. Schedule heavy jobs where grid carbon 
is lower.

Measure the full footprint
Track energy, emissions, and lifecycle impacts as part of governance.

Rule of thumb: avoid AI by default when a simpler tool will do. When AI is justified, make the request as small, specific, and efficient as possible.
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AI Implementation
Section 03
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Organizations that are working with professionals…

Creating proper Strategy, Roadmaps, 
Implementation Approaches & Change Management,

are succeeding
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How to Start

 Implementing AI
AI implementations have unique characteristics that don't exist in traditional software: probabilistic 
nature (you can't predict the exact outcome) and data dependency (it directly affects the behavior 
of the system and requires continuous updating as the organization evolves). That changes how 
change management is done. 

1. Identification / Assessment
Determine valuable, applicable use 
cases, decide on objectives, measure 
as-is, identify AI Champion(s) and 
partners. 

2. Strategy
Build a strategy, a structure and a 
roadmap. Include training and change 
management approach. 

3. Data Management
Document, collect, classify, clean, enrich, 
chunk your data. Define access. 
Automate when possible. Set up Data 
Governance.    

4. Implement

Pilot, build app governance layer, scale. 
Systematize. Document. Iterate.   

Donʼt forget

Strategy should serve a real 
business goal

Address adoption at individual level

Unclean data will render dangerous results

Establish an “iterationˮ culture

Have leadership on board
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5. Continuous Improvement

Monitor, measure, review performance & 
results. Attune. 

Proper guardrails
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✓
Make data accessible and findable
Data needs to live somewhere accessible and shared — not in personal inboxes, desktop folders, or people's heads. A shared 
drive with a consistent folder structure is the minimum. Without this, no AI tool can reliably access the inputs it needs. This is 
the single most common blocker  
Standardize the data

Clean and Enrich the data

Define and contextualized data

Establish governance
Establish a data governance owner and processes. Someone needs to be responsible for data definitions and quality on an 
ongoing basis — not just for the pilot, but permanently. Not necessarily a dedicated hire. Without this, even well-organized data 
degrades over time. 
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Good Data for AI

 How to prepare data for AI

Identify and handle missing or dirty data. Incomplete records, duplicate entries, contradictory values, and outdated information 
degrade AI output quality directly. Audit your highest-priority datasets for completeness and accuracy. A data quality score above 
85% is the common threshold. 

Standardize formats and naming conventions. AI tools struggle with inconsistency, it creates friction or silent errors. Ex. Dates 
formats, Column names in spreadsheets. Pick a convention for your most important data types and apply it to the data related to 
your priority cases and going forward. 

Define what data is sensitive and set access controls. Ex: what is public, what is internal, what is confidential, what is regulated PII, 
financial records). Then set rules about which categories can be used with which tools. Build a description (semantic layer) and 
approved usages of the data. Anonymize data. 

Outcome: Data is structured, visible, and ready for responsible AI use.
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Start with a professional assessment(s)  (About 2-4 hrs.)

1. Future Ready Assessment
Current Tech Situation
Data Management Situation
Team Adoption Capability

2.    AI Opportunity Assessment
Where AI can benefit the most
What workflows could be AI-fied
What AI competencies already exists

Assessment Types
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Am I ready for AI? 

https://readiness-quiz.netlify.app/ 

https://readiness-quiz.netlify.app/


Summary
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Conclusions

Take aways
Five conclusions from an environmental non-profit standpoint

01

AI is already shaping environmental decisions — ENGOs 
can't afford to be absent

Governments and corporations use AI for land use, emissions 
monitoring, and climate policy. ENGOs must understand these 
systems to scrutinize them for bias, greenwashing, and 
accountability gaps.

02

Adopt AI strategically to amplify mission capacity — not 
replace human judgment

AI excels at drafting, research synthesis, donor outreach, and 
mapping. But ethical reasoning, policy positions, and community 
trust remain firmly human responsibilities.

03

Data privacy requires discipline, not fear

Don't paste sensitive data into AI tools. Generalize before sharing. 
Use organization-approved accounts and opt out of model training. 
Risk is manageable with basic protocols.

04

AI's environmental footprint must be part of your 
accountability lens

AI is neither inherently green nor harmful — it depends on 
deployment, governance, and use case. ENGOs should apply the 
same rigorous lifecycle scrutiny to AI tools as to any corporate 
claim.

05

Shape the rules before they harden — AI policy windows are 
open now

AI regulation is actively being written in the EU, Canada, the US, 
and at the UN. ENGOs with AI literacy can influence frameworks 
governing environmental monitoring, permitting, and climate 
reporting.
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Want to explore further? 



 

Want to learn more about AI?
Explore tools in more detail and how they can be used for your specific 
needs

Series of practical training sessions in the fall… 

Write us if you have any specific topic of interest – denisse@inserviceai.com 

We hope to see you in future 
sessions.

Dates and times coming up from our hosts today 

How to better prompt AI

Generating professional writings

Potential topics: 

Creating videos with AI

Using AI clones

Create your first skill with Claude Code

Best practices for chatbot creation



Ready to explore how AI can support your mission? 
Schedule an exploration session to discuss your specific needs

Next steps clarity…

support@inserviceai.com

https://www.linkedin.com/company/in-service-ai/

Schedule a 15-minute call

Quick Connect

Scan to schedule

 Or visit: https://calendar.app.google/QewaQoFN5BAXPJfR8 
Thank you for the important work you steward. Weʼre here to help you lead with 
presence and clarify.

Letʼs discuss your current challenges and determine if an AI implementation is the right 
move ahead for your specific needs

https://calendar.app.google/QewaQoFN5BAXPJfR8
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When thoughtfully strategized and 
integrated, AI strengthens impact, 

improves operational efficiency, and 
expands organizational capability.

Thank you


