
Employment Equity in Action: 
Lessons from Nature Canada and

building Inclusive Hiring Practices

Introducing Nature Canada’s
Employment Equity in Hiring Toolkit



Land acknowledgement



Nature Canada
Established in 1939, Nature Canada
is an environmental non-profit that

works to connect Canadians with
nature and advance conservation

efforts across the country. 
Our Nature Network brings

together 1200+ nature groups
across Canada.



Meet the panelists

Emily McMillan Andrew Cleland Hannah Dean Samantha Salgado
Executive Director Civil Litigator Organizing Director Work to Grow Organizer



Agenda
Introduction to Nature Canada & the panelists

Work to Grow program

Employment equity

The case that sparked the toolkit
The toolkit & practical applications
Q & A



Diversity in non-profit organizations
Our Race and Nature in the City report highlighted

the underrepresentation of people of color in
nature organizations, and the predominance of

whiteness in nature spaces. 

To build a vibrant nature community, it's vital to
engage all perspectives and communities.



Average National Representation of Indigenous & Racialized People
Among ENGOs Compared to Population Levels 
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Source: Statistics Canada (2023), ENGO survey (pag. 34 of the Toolkit)

https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=3310079201
https://naturecanada.ca/employment-equity-toolkit/appendix-a/


Special programs aim to promote equality in the
workplace for designated groups.

They must respond to a proven need and real
advantage.

Employment equity 
Employment Equity ensures that all people in Canada
have equal opportunities to employment in workplaces

that are free from discrimination

All Canadian provinces and territories have
enacted human rights legislation to protect

everyone’s rights and freedoms.



Is Employment Equity allowed in Canada?

Special programs are allowed in Canada. Provinces
and territories have laws that enable employers to

develop and implement employment equity
programs.

CN v. Canada (Canadian Human Rights
Commission), 1987 CanLII 109 (Supreme

Court of Canada)

“An employment equity program is designed to break a
continuing cycle of systemic discrimination. The goal is not

to compensate past victims or even to provide new
opportunities for specific individuals who have been

unfairly refused jobs or promotion in the past. Rather, an
employment equity program is an attempt to ensure that

future applicants and workers from the affected group will
not face the same insidious barriers that blocked their

forebears.”



Wage Subsidy

Youth
Trainings &
Check-ins

Work to Grow
Connecting racialized youth to jobs that promote and protect nature

Employer
Trainings

Promote
Employment

Equity

Website

https://naturecanada.ca/work-to-grow/


$ in wage subsidies $805,000

Partner organizations 201

Youth hired 288

% of BIPOC 80%

Work to Grow numbers (2023-2026)



Let’s Remember: Canada is not the US



The case that sparked the toolkit
[125] [the Plaintiff] gave two speeches […]. One of them is entitled ‘A Plea for Universalism’, in which she argues that all
human beings are the same. She criticizes those she describes as ‘woke’ and argues that these people ‘[…] have sought

to portray Quebec and its system as tainted by racism, with the intention of introducing the idea of affirmative action.
She adds:

‘Woke’ ideologues are at odds with these laws and seek to change them in order to incorporate the concept of
affirmative action, thereby promoting the idea that not everyone is equal before the law. Not only is this
precedent dangerous because of the arbitrary application of the law to some and not to others – which would
create new injustices – but also because it would undermine the justice system as a whole and erode public
trust in it.



Nature Canada’s Employment
Equity in Hiring Toolkit

A comprehensive guide for non-profit
leaders looking to implement equitable

hiring programs with a goal of
enhancing diversity and racial

representation within their
organizations. 

The toolkit provides a framework and
actionable steps for creating and

executing equity driven hiring
programs across Canada.



Website

Frameworks that highlight
the requirements for special

programs

Steps and
recommendations to create

special hiring programs

Inclusive hiring isn’t the
end of the journey, it’s

only the beginning 

https://naturecanada.ca/employment-equity-toolkit/


For in depth provincial and
territorial legislation

Results from the survey in
“Race and Nature in the

city” report

Data collection and analysis
best practices



Appendix B

Click on each
province to learn
more about their

Human Rights
Code 

https://naturecanada.ca/employment-equity-toolkit/appendix-b/


Implementing Employment Equity Programs
1

2

3

Develop a program rationale

Create program eligibility criteria

Design program evaluations

1.Who will benefit from the program?
2.Why is the target audience considred to be facing discrimination or

hardship?
3.How will the program help alleviate the challenges the group faces?
4.What is the expected timeline? How will it’s completion be

determined?

1.Establish clear eligibility guidelines
2.Ensure the program does not unintentionally discriminate against the

intended beneficiary groups
3.Determine how the program will be communicated

1.How will its effectiveness be measured?
2.What data will be needed to evaluate the program’s success?
3.How will it be adjusted based on the evaluation data?Part 3 of the toolkit

https://naturecanada.ca/employment-equity-toolkit/implementing-employment-equity-programs/#:~:text=3%20STEPS%20TO%20DESIGNING%20EMPLOYMENT%20EQUITY%20HIRING%20PROGRAMS


Women: All people who identify as women

Aboriginal (referred to presently as “Indigenous”) peoples: people

who are Indians, Inuit or Métis

Persons with disabilities: person who have a long-term or recurring

physical, mental, sensory, psychiatric or learning impairment 

Members of visible minorities: persons, other than Aboriginal

peoples, who are non-Caucasian in race or non-white in colour

Disadvantaged groups
Defined by the Federal Employment Equity
Act as:

n.b. not all provinces have established which groups are “disadvantaged”.

Definition on the toolkit

https://naturecanada.ca/employment-equity-toolkit/is-affirmative-action-allowed-in-canada/#:~:text=Which%20Groups%20are%20Considered%20%22Disadvantaged%22%3F


Inclusive job postings
Nature Canada: "We encourage applications from members of equity-seeking
groups. Nature Canada is committed to a workplace free from discrimination,
harassment and intimidation where everyone can participate safely, freely and
confidently."

Environmental Defence: "Environmental Defence embraces equity
and diversity and is committed to a workplace that is enriched by the
people, needs and desires of Canada's diverse community".

Parks People: "We are actively working to hire, meaningfully engage with, and
include guidance and input from, Black, Indigenous and People of Colour in ways
that centre intersectionality, Indigenous resilience, and anti-racist principles. We are
committed to promoting equity, diversity, and inclusion in our workspaces and
programs, and encourage applications from BIPOC candidates".

Part 4 of the toolkit

https://naturecanada.ca/employment-equity-toolkit/crafting-inclusive-job-postings/


Q & AQ & AQ & A



Thank you!

Explore the website Learn about Work to Grow

613-562-3447 ext 309

www.WorktoGrow.ca

WorktoGrow@NatureCanada.ca

QUESTIONS?
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