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AGENDA

0 A practical definition of trust

e ldentify your blindspots
e Exploration of “team trust”

a A list of targeted actions for
building team trust




WHAT IS TRUST?

Trust is the willingness to make oneself
vulnerable to the decisions of another.

A SEQUENCE:
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CREDIBILITY RELIABILITY BENEVOLENCE

SELF-ORIENTATION
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DO YOU TRUST HIM?
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THE TRUSTWORTHINESS EQUATION
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WHEN TRUST IS SLIPPING

0 SENSE that trust is under threat
Q the elements at play

6 TEST your assumptions

e Ask them how they see it
e Ask an impartial friend how they see it
e Ask yourself: What evidence do | have?






TEAM TRUST MATRIX




TEAM TRUST MATRIX

Abbas A

~ Danielle

— Healthy, strong trust

Moderate trust, building

- trust, unfamiliarity
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— Domaged trust, distrust
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THE TRUST SEQUENCE
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WORK THE EQUATION

CREDIBILITY + RELIABILITY + BENEVOLENCE

SELF-ORIENTATION



BUILD YOUR LIST

of behaviours that signal trustworthiness

CREDIBILITY

the knowledge, skills, and experience the situation requires

What behaviours make this visible in your context?



BUILD YOUR LIST

of behaviours that signal trustworthiness

RELIABILITY

follow-through, integrity, can be counted upon

What behaviours make this visible in your context?



BUILD YOUR LIST

of behaviours that signal trustworthiness

BENEVOLENCE

positive intent toward the other, desire for well-being

What behaviours make this visible in your context?



BUILD YOUR LIST

of behaviours that signal trustworthiness

LOW SELF-ORIENTATION

low selfishness, places others’ needs above own

What behaviours make this visible in your context?



TAKEAWAYS

0 Work fails where TRUST is wedk.

e TRUST starts with perception and belief.

e TRUST is manageable. Work the equation.



LOOKING FORWARD

STAY IN TOUCH COURSE
O B0,

gg h@

Choose between Tools of the Conflict
three options Capable ENGO Leader
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