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What is the ‘far right’?

‘Far Right’ 

- opposed to liberal democracy

- authoritarian in governance (rejects plurality - e.g. minorities having a 

voice) & in values (social ills based on ‘degenerates’ who are othered)

made up of:

a) Radical right (e.g. Reform) wants to ‘reform’ democracy e.g. 

removing legal checks and balances; &

b) Extreme far right totally rejects democracy (e.g. literal Fascism)



Mainstreaming of the far right



Context in Canada



Context in Canada



Substantial negative effects on NGOs & 
communities:

As a result of:

● Future prospects of a far-right, 

authoritarian government (e.g. 

Reform)

● Current influence permeating 

policy, discourse, & spaces for 

influence (including 

government UK wide, 

nationally & locally)

● Impacts on safety, security & 
wellbeing

● Increasing racism & 
Islamophobia

● Rightward shift of discourse & 
policy

● Fallouts from the hostile media 
environment, especially online

● Space to participate in shaping 
society is shrinking



Meeting the moment call to action 

The social change sector in the UK is not yet responding meaningfully 

to the threats posed to all the causes we care about & the space in 

which to agitate for change

Old strategies for change making are increasingly not working 

-lobbying, policy work, emails to MPs etc

“It’s like bringing a knife to a gun fight”

We need to respond urgently, radically & in a sustained way



What we are proposing is challenging

It will require fundamental shifts to strategy, culture and structures of 

UK social change organisations, and new collaborations at scale

We understand this is difficult work, especially when so many 

organisations are struggling for funding, & facing a hostile 

environment

BUT however hard these changes may be to implement:

the risk of not acting is far greater





“We are using old strategies 
– it’s like bringing a knife to a gun fight. 

How do we shift that?”

• We won’t win on siloed issues

• Policy wins are hard to affect using old tools

• Anything we win could be easily torn down

• The field is skewed against the changes we want









Fighting back in Canada



Indigenous resistance in Canada



Capacity-building resources for community defense

• Intel digest on far-right and populist-right 
organizing in Canada

• On-demand and customized trainings, 
workshops, skillshares

• Connection between communities defending 
from far-right attacks 

• Support for organizing regional strategy 
sessions, community resource mapping, etc.

• Security and safety for progressive 
advocates and groups

• Secure digital platform and device 
support

• Legal, financial and psychosocial 
support

• Coaching and guidance on security 
culture



Networking and collective 
strategising

Developing and sharing 
examples of good practice

Building a collective 
response

Strategies beyond a 
single-issue focus

Interrogating the 
‘responsibility to engage’

Setting long term goals

Organisational strategy

Having red lines in place

Safety and security protocols

Guidance for Boards

Strategic capacity

Robust accountability

Organisations’ capabilities 
and preparedness









commongroundorg.co.uk 

http://commongroundorg.co.uk


Things to do & how to stay in touch

• Follow Natasha’s research: http://thinkingdoingchanging.com 

• Read the D-Hub toolkit: https://antiauthoritarian.com 

• Join 8th Fire Rising’s mailing list: https://8thfirerising.ca 

• Join BPN’s mailing list: https://forms.gle/ALRrfnrik6u6AFPWA 

• Fill out the HRC intake form: 

https://cryptpad.fr/pad/#/2/pad/view/kOW+isYEGlmQg2A-CCt

8XXl8Zc3VsYW69NJTUFoldPU/ 
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