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FOLLOW UP
LEARNING OBJECTIVES

• Secure Quality Work

• The Follow Up Graph

• Scenarios of No Follow Up

• New vs. Old Learnings

• How to Plan A Follow Up

• The Eisenhower Matrix

THE KEY TOPICS
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HOW DO YOU FOLLOW UP 

IN YOUR DAILY WORK?

FOLLOW UP

WHAT HAPPENS IF WE DON’T FOLLOW UP?

OPEN QUESTIONS
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FOLLOW UP
WHAT THE SKILL MEANS
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FOLLOW UP
GIVE A TASK, GET A TASK

WHEN YOU 

GIVE A TASK,
YOU GET A TASK

- TO FOLLOW UP

“

֦
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FOLLOW UP
SECURE QUALITY WORK

The co-relation between quality of work and follow up’s is usually very strong.
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FOLLOW UP
THE FOLLOW UP GRAPH
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FOLLOW UP
GIVE A TASK, GET A TASK

IF YOU TRY 

TO BE 

EVERYWHERE

YOU END UP 

BEING 

NOWHERE

“

֦
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FOLLOW UP
SCENARIOS IN ABSENCE OF FOLLOW UP’s

If a Regional Manager does not follow up on a task, the employees might not take the leader seriously and two of the possible

outcomes above might happen
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FOLLOW UP
THE IDEAL FOLLOW UP GRAPH
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FOLLOW UP
EXERCISE 3: NEW VS. OLD LEARNING FOLLOW UP
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FOLLOW UP
NEW & OLD LEARNING LEARNING EXAMPLE

NEW LEARNING OLD LEARNING



13

FOLLOW UP
EXERCISE 1: PLAN A FOLLOW UP

PLAN YOUR FOLLOW UPS

• Step 1: 

Map out your weekly checkpoints based 

on BM’s tasks

• Step 2:

Plan in the dates in your calendar

• Step 3:

Align follow ups with tasks from the 3-

Months Plan
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FOLLOW UP
EXERCISE 2: HOW TO GIVE FEEDBACK

POSITIVE 

FEEDBACK

CORRECTIVE 

FEEDBACK

DESCRIPTION EXAMPLES
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FOLLOW UP
EXERCISE 2: HOW TO GIVE FEEDBACK

PROVIDING FEEDBACK

• Step 1: 

Plan in two store visits to provide 

feedback to BM’s

• Step 2:

Consider which positive and corrective 

the BM should be provided with

• Step 3:

Plan in a follow up with Trainer to review 

how the feedback was received.
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FOLLOW UP
ONGOING FEEDBACK

ON-GOING FEEDBACK

An RM should never wait to offer feedback:

Some find it unpleasant to deliver corrections and will 

postpone it. However, it will not become easier next 

time the opportunity for sharing feedback is there. 

If the RM choose to postpone giving feedback, they 

essentially rob the BM the opportunity to develop 

though the feedback/correction. 
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HOW DO YOU PRACTICE 

EFFICIENT TIME 

MANAGEMENT?

COMMUNICATION

WHAT IS YOUR MAIN TOOL TO BALANCE AND PRIORITISE YOUR TIME?

OPEN QUESTIONS
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FOLLOW UP
MASTERING TIME WITH EISENHOWER MATRIX

If a Regional Manager does not follow up on a task, the employees might not take the leader seriously and two of the possible

outcomes above might happen
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FOLLOW UP
EXERCISE 3: TIME MANAGEMENT - DESCRIPTION
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FOLLOW UP
TIME MANAGEMENT – TASK EXAMPLES
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FOLLOW UP
EXERCISE: TIME MANAGEMENT – TASK EXAMPLES
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FOLLOW UP
EXERCISE 3: TIME MANAGEMENT - EXAMPLES

TIME MANAGEMENT

• Step 1: 

Write down all your weekly tasks as an 

RM

• Step 2: 

Place all above tasks in the Eisenhower 

scheme

• Step 3: 

Reflect on all tasks and consider any 

adjustments
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SUM UP
WHAT HAVE WE LEARNT – WHY, HOW & WHAT?
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