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TORCH-BEARER
LEARNING OBJECTIVES

• Purposes of a Torch-Bearer

• Culture Eats Strategy for Breakfast

• Planting the Cultural Seed

• Cultural Iceberg

• Torch-Bearer Principles

• Social Calendar

THE KEY TOPICS
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DESCRIBE WHAT A 

STRONG COMPANY 

CULTURE MEANS!

TORCH-BEARER

WHAT DO YOU THINK OF OUR CULTURE IN JOE & THE JUICE?

OPEN QUESTION
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TORCH-BEARER
WHAT THE SKILL MEANS
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TORCH-BEARER
CULTURE EATS STRATEGY FOR BREAKFAST

CULTURE 

EATS 

STRATEGY 

FOR 

BREAKFAST

“

֦
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WHAT IS THE MAIN 

PURPOSE OF A 

TORCH-BEARER?

TORCH-BEARER

HAVE YOU EXPERIENCED TORCH-BEARERS IN YOUR OWN JOE-CAREER?

OPEN QUESTION
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TORCH-BEARER
THE THREE MAIN PURPOSES

• Dynamic and positive ambiance

• More fun an engaging for the 
Juicer to go to work

• Great Guest experiences with 
inclusion.

Happy Team Members

• Strong peer relationships

• More at risk per individual

• Juicers to go the extra inch for 
each other

Strong Social Ties

• Social Activities outside of work 
to create attractive workplace

• Easier to implement initiatives

• More fun an engaging for the 
Juicer to go to work

Social & Professional Respect
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TORCH-BEARER
WHAT A TORCH-BEARER IS PROMOTING

• Passing on culture and legacy for the 
next generation to understand and 
follow.

• Formulates and shapes the future.

• Promotes traditions, events and 
ceremonies.

• Strives to create social belonging 
across the team.

KEEPING THE FIRE BURNING
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DO YOU SEE 

YOURSELF AS A 

TORCH-BEARER?

TORCH-BEARER

IN WHICH WAY?

OPEN QUESTION
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TORCH-BEARER
THE CULTURAL TREE

MANAGER TO PLANT THE SEED
MANAGER RESPONSIBLE TO 

MAINTAIN AND WATER THE TREE
TREE TO GROW AND CULTURE TO 

SPREAD ACROSS THE TEAM
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TORCH-BEARER
THE CULTURAL ICEBERG

Cultural initiatives like videos and parties is just the tip of the iceberg in terms of creating a great culture. 

There are more layers to consider that or not visible at first sight, such as emotions and company values.

• It’s a great idea to implement a 
foundation of strong values and 
build a  positive environment to 
achieve followers and commitment 
at other initiatives

• Vice verca, a great social event can 
also be a great way to boost culture 
in a store and herby strengthen the 
commitment when implementing 
other initiatives across the stores
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TORCH-BEARER
THE CULTURAL ICEBERG – THE WHY & WHAT

Observable:

• Behavior

• Language

• Pictures

• Ceremonies

• Products

• Stores

Not directly observable:

• Values

• Virtues

• Mission

• Vision

• Strategy

• Expectations
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TORCH-BEARER
THE 5 TORCH-BEARER PRINCIPLES

RECOMMENDED ACTIONS

1. Always say hi to every person 
at work when entering store.

2. Show interest in the team. Ask 
open questions, provide small 
comments or give 
compliments.

3. Include Juicers in your own 
life. Share professional and 
personal stories.

RECOMMENDED ACTIONS

1. Help, support and provide new 
knowledge to someone daily.

2. Delegate tasks to give trust to 
more junior members through 
elderflower management

3. Practice 2-step approach and 
lead by referring to manifest 
and company values

RECOMMENDED ACTIONS

1. Encourage teams to attend a 
social calendar together

2. Create social gathering outside 
of work

3. Team event or workshop to 
include people with an agenda

RECOMMENDED ACTIONS

1. Plant the seed. Inspire others 
by demonstrating positive 
behaviour yourself

2. Praise good performance 
when you observe it

3. Post updates and pictures of 
good performance to 
recognise and inspire others to 
also contribute

RECOMMENDED ACTIONS

1. Share knowledge and own 
experience

2. Explain the why by everything 
we do. Encourage others to 
pursue same journey as you

3. Share motivational stories 
from when you were in their 
position

CREATE A GREAT WORK 
ENVIRONMENT

IMPLEMENT STRONG SET OF 
VALUES

FORM STRONG SOCIAL TIES DELIVER HIGH LEVEL OF 
MEANINGFULNESS

SHARE HISTORY OF JOECREATE A GREAT WORK 
ENVIRONMENT

IMPLEMENT STRONG SET OF 
VALUES

FORM STRONG SOCIAL TIES DELIVER HIGH LEVEL OF 
MEANINGFULNESS
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HAVE YOU EVER 

ATTENDED A SOCIAL 

EVENT IN JOE?

TORCH-BEARER

IN YOUR OWN WORDS WHAT ARE THE BENEFITS OF ATTENDING SOCIAL EVENTS?

OPEN QUESTION
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TORCH-BEARER
SOCIAL CLUB ATTENDANCE

COMMUNICATE 

PROMOTE 

PRESENCE

ENGAGEMENT 
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TORCH-BEARER
A GOOD EXAMPLE

Positive Tone of Voice

Positive Tone of Voice

Encourages good performance Encourages good performance

Applauses a person in the store

Applauses a person in the store

Picture or video

Picture or video
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TORCH-BEARER
Practical exercise: to-do upcoming week
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TORCH-BEARER
MOTIVATIONAL COMMUNICATION
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TORCH-BEARER
MOTIVATIONAL COMMUNICATION
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SUM UP
WHAT HAVE WE LEARNT – WHY, HOW & WHAT?
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MANAGER SPECIALIST SESSIONS

© 2025 JOE & THE JUICE – ALL RIGHTS RESERVED
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