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42 INTRODUCTION

Learning objectives \'g

WHAT YOU WILL LEARN

Following your training you will be able to:
 Explain your role and how it contributes to the success of your store
« Explain the key components of your personal leadership approach
» Understand the focus elements of a successful Store Manager
» Understand the elements within the circle of operational excellence

» Get a complete overview of your Store Manager training plan

Let’s get started!
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A Welcome

Meet your trainer and colleagues

Tell us about your goals & aspirations!

A fundamental part of succeeding in your new role is to set personal goals
and get inspired by your fellow manager colleagues.

Task: Please spend 5 minutes to create 3 Post-its describing the following
aspects with key words:
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A Background & Purpose

Job Description Your Role & Purpose

- As a Store Manager, you are responsible for your own store in all aspects
from production to profit and loss.

You play a key role in upholding the highest operational standards,
ensuring an optimal workflow in your store, an engaged team, and enabling
great guest experiences. One of your key responsibilities is to support,
grow, and develop your team. By providing guidance, training, and

H— ' mentorship, you'll enable your team to drive performance and effectively
achieve business goals in alignment with the “Circle of Operational
Excellence," ensuring that every aspect of our operations reflects the
highest standards.

As you embark on this journey as a Store Manager, remember that your
role is not just about managing your store; it's about empowering people
and driving success at every Moneyball level through inclusion, strong
social ties, and a positive focus on fostering growth in everything you do by
having a commercial mindset and driving culture in the stores by being a
torchbearer.

sl R O R e [0 The key to your store is now yours — and we are here to support you on

et Loparmnns ot s vrg haits i oaw

iR s e T every step of the journey just ahead of you.

Please read through your job description to get a full and detailed overview of
the responsibilities and KPIs within your role.



A Background & Purpose (

Responsibilities and synergies in the new leadership roles Pink-crossed areas

Indicates that the roles will take over the
Store Manager's responsibilities while off-
shift or on vacation.

[ 4
—> DISTRICT
® 0
. STORE MANAGER

ASSISTANT MANAGER
STORE .
MANAGER

The people-centric performance coach

The proactive role model As a District Manager, you are a role model, who
As a Store Manager, you are entering the single most supports all managers in your district to become nothing
The supportive Ieadersh,‘p impactful day-to-day Moneyball role in the company. less than world-class leaders. You are aware that the

culture and performance in your district reflect your

You are the torchbearer of our culture and a catalyst . . s
coaching and mentoring capabilities.

As an Assistant Storetlaaﬁgger, you are learning each for creating performance through your team!
day, and hereby becoming a world-class leader by

supporting your Store Manager in creating operational
excellence in your store - as a leadership tag team.
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A Circle of Operational Excellence
What does good look like?

THE CIRCLE OF OPERATIONAL EXCELLENCE

We believe operational excellence is achieved by excelling in the areas within the .
Circle of Operational Excellence. The framework encompasses all central areas of the Operational

business, with a strong emphasis on store structures, and people-centric leadership Requirements
behavior leading to our unique guest experiences, which result in a strong and

I The store foundation
holistic overall store performance. The four core elements are:

Operational Requirements —
Controls the day-to-day operations to ensure all compliance regulations, food & bar
safety standards, conceptual guidelines, and procedures are followed. Fully

accountable for the creation and continuous optimizations of shiftplanning. Store Employee
Performance Engagement
Employee Engagement - How we succeed How we lead
Responsible for ensuring engagement in all areas of the Juicer employee lifecycle,
including accountability of recruitment, onboarding, development, retention, and
dismissals of employees
Guest Experience -
Aiming to deliver a perfect guest experience every time, by training and leading the
team following our brand behavior principles. Guest
Experience
Store Performance - How we interact

Responsible for achieving profitable growth based on store P&L, including weekly &
monthly performance reviews.

The Moneyball 2.0 Leadership Program is built for you to master all 4
elements within the Circle of Operational Excellence

© 2025 JOE & THE JUICE. All rights reserved 9
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A Moneyball 2.0 Leadership Program

Overview of the leadership program

Leading within the Circle of Operational Excellence

As a people-centric company, all training modules are
designed to create a strong operational and holistic
leader, who can perform in all areas within the Circle of
Operational Excellence:

Introducing MB 2.0 Leadership Program

The new 6-week manager training plan. The training plan works
across the three Moneyball levels:

Leadership Validation

* A 2-part validation to ensure the STM has the
correct skillset to successfully run a store
based on the circle of operational excellence

LEADERSHIP

PROGRAM
Operational

Requirements
The store foundation

e TR

Store Employee
Performance Engagement
How we succeed

How we lead

Guest
Experience

How we interact

LEADERSHIP EXAM

Validation Sheet

S
i
i

el

Total Score:




A Moneyball 2.0 Leadership Program

Tools & Resources

Workbook .
Utilize workbook throughout and in between sessions s
for application of learnings and transfer of knowledge. e tremanager o roughot e

HiT“i”i”mﬁl

TR




VALIDATION

PART 1 OF VALIDATION

» Conducted 2 weeks after completion of the training program
* Prepare and Present Store Improvement Plan
» Present training plan for all eligible employees

TEAM PERFORMANCE OVERVIEW
Ftome et FUST Opstoriit Peplodie S Bpen s
—

~ MONEYBALL 2.0 MANAGER TASK & ROUTINE OVERVIEW
TASK T

. MODULE EPORTS

Virtue-based leadership

Store Performance

Food & Bar Safety

2
3
4
5 Store Maintainance
6 Talks
7

T o

Disciplinary Actions.

® Pipeline

B b

5 Supply Chain

#  Employee Engagement

Recrultment

Onboarding

.
.

.

. Critical Thinking
. Swategic Thinking
.

Torch-Bearer

PART 2 OF VALIDATION

» Conducted 4 weeks after Part 1
* Regional Training Manager and District
Manager to conduct Store Audit
STM to present status of Store Improvement
Plan and overall status of the store

LEADERSHIP EXAM
4 Poimts.
apont
2ponts
Ve
MName:
1)MORS template.
L [ rom—— -
» "
Ta
2 MORS - deep dive into action.
[p—— [FIS—————
P
R N
3) Case Study:
L [ ow—— -
Total Score:
&
i
Rating:
I St ot
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SESSIONS 1-9 IN CERTIFIED TRAINING STORE

A Moneyball 2,0 LeaderShip Program SESSIONS 9-12 IN OWN STORE

2
£
¥
-—————————\/———————————— l_____l~
Introduction + Virtue-based Food & Bar Safety + Store Supply Chain Management \
Leadership Maintenance -
Leamn how to optimize store costs
Learn how you create value Create a best-in-class related to SCM procedures I
and perform in your new role food & bar safety environment + Leamn how 2 hours
AT to lgad preventa‘tive
and reactive store maintenance I

2 hour

! /

6 5
’_-wnrkdov____________-@__________-E_I’

/

Employee Engagement + Recruitment + Onboarding Shiftplanning
I Development Talks Leam how to select and rerin Cooy o Gt 6
Leamn how to understand Employee recruit the right candidate + Onboard optimal Shiftplan
l Engagement incl. Peakon Platform 2Zhours 3 hours
2 hours

\ 7 o~ 8 9 f@ﬂ
o “le

- e - s . H I S S S S e e . .. E - - - o o o ] O . . ..y,
Critical Thinking Strategic Thinking Back to Basics \
Lean how to optimize DCWF Learn how to create a strategic How to conduct the first month in your own
through an unbiased mindset lan to optimize performance + Pipeline Store
o hours O s P o TRANSFER TO OWN STORE

!

. Store Performance + Reporting Brand Behavior Leadership + Disciplinary Actions +
Validation Torch B Termination
o hine: Validati Leamn how to optimize your store orc earer
ime to shine: Validation across P&L and present action plans Lz ey o fiereese o Leamn how to carry out
all training 2 hours o YrifFl :
overall guest experience disciplinary actions
2 hours 2 hours

* Forall: Certifyin all Attensi Module before program / For external recruitments: Cover essential Juicer & Shift Supervisor modules in parallel to leadership program / For Shift Supervisors being promoted to Assistant Store Managers: Cover essential this training Total hours = 22
[



& Moneyball 2.0 Training Plan

S I = e | I o | 7 | BN | I = D

IN TRAINING STORE IN OWN STORE

FOOD STATION JUICE STATION COFFEE STATION TILL
Attansi + In-Store FOODVALIDATION  Attonsi + In-Store: JUICEVALIDATION  Attensi + In-Store —— STATION TILL VALIDATION

Atensi + In-Store...

JUICER

OPENING SHIFT CLOSING SHIFT
Attensi + In-Store OPENING SHIFT Anens| + In-Store CLOSING SHIFT
VALIDATION VALIDATION

BTC

DELIVERY SHIFT BECOMING A TRAINER ACTIVATING ON THE GO / SHOWTIME / MANAGER SHIFT

Stift Supervisor Shift Supervisor Shift Supesvisor

F&B
RISKPROOF DCWE
E-Campus SAFETY E-Campus

Online Course

COUNT COUNT

Shift Supervisor Shift Suparvisor

SHIFT SUPERVISOR

BACK TO BASICS

CRITICAL
RECRUITMENT & DEVEI::;N" THINKING & “::,":'I::T BRAND BEHAVIOR
ONBOARDING STRATEGIC THIN... e £ TORCH BEARER

MB 2.0 LEADERSHIP
EEE / GUEST EXP

PERFORMANCE &...

STORE PER.
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12 Store Performance & Reporting

A Manager Task & Routine Overview

Converting the training and learnings into new hands-on manager routines

MONEYBALL 2.0 MANAGER TASK & ROUTINE OVERVIEW

MODULE TASK ROUTINE

Lead and develop your team in alignment with your own

and company virtues

Daily - Lead virtue-based

Virtue-based leadership

Food & Bar Safety & Store
Maintenance

Supply Chain
Management

Shiftplanning

nance Overview

Recruitment & Onboarding

Critical Thinking
Strategic Thinking

Back to Basics

Being consistent, fair,and s

Disciplinary Actions disciplinary action framework when

g
,r urple & Yellow Feedback to team
Brand Behavior Leadership& ors
d .
Torch Bearer Utilize the Juicer V . r~‘j:!—;ir[\_ ; ;:f,.]» e
ontnty Fin evalopmen alKs

s0Cial events

erformance gaps and create

verall Store Performance

Weekly - Follow up on relevant Reports

yaily, weekly, monthly - Follow procedure

TOOLS & REPORTS MAIN KPIs

olovee Turnove
The Two-Step Approach DYER. AINTIOVEL-%

Recruitment Guideline
Onboarding Guideline

Employee Turnover *

,.
o
L%

Complaints %
Employee Engagement Score

All of the Above

Score 0-3

Overview Description

After completing the leadership
training and exam, ASTM, STM, &
DM will have the competencies to
create operational excellence

It is the STM's job to schedule the
daily, weekly, monthly and
quarterly tasks and routines into
the calendar

The Manager Task & Routine
Overview is included as a part of
the Manager Toolbox

Role Responsibilities

Assist & execute tasks

Plan, delegate & execute tasks

Coach, support & follow-up

17



Virtue-based Leadership
Moneyball 2.0 Leadership Training
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€ Welcome to

Let's kick it off with our Co "{m—

.]

4
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WHAT ARE THE
ADVANTAGES OF HAVING
COMPANY VIRTUES?

Open Question &




& Learning Goal

What does the mindset mean?

Learning Goal

Definition
Virtue-based Leadership integrates ethical principles
with company and personal virtues

Purpose
Help you as a leader to make decisions and act in
ways that inspire others to adopt similar virtues.

Outcome

Fosters an inclusive and distinctive company culture
by balancing personal authenticity (individual virtues)
with respect for and alignment with organizational
virtues (company values).

The Leadership Mindset

“In the Virtue-based
Leadership module you will
learn how to lead with the

right mindset, while all
other leadership modules

focus on creating the right
skillset!”

4
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A Introduction

Our four Company Virtues:

Encourage Empower Form Offer
POSITIVE ATTITUDE INCLUSION SOCIAL TIES GROWTH
/)u\[ f
Our ability to see the coffee cup as Our promise to invite anyone to be a Our ability to create true connections Our ambition to provide personal and
half full - and not half empty part of our culture across our stores professional development
Choose your attitude Be inclusive Be intentional Be curious

... is what we strive for to "“become the first truly global people-centric F&B company”
aligning the top and bottom of our Company Strategy House

© 2025 JOE & THE JUICE. All rights reserved. 23



A Introduction

Company Virtues as the fundament of our Company Strategy House

Company Vision

Our long-term goal:
What we strive towards as a
company

Company Pillars

Our company value proposition:
What makes us unique and
attractive in the eyes of the

customers

. —

A

“BECOME THE FIRST TRULY GLOBAL

PEOPLE CENTRIC FOOD & BEVERAGE BRAND” Company Mission
Our daily mission:
"TO OFFER A HEALTHY, CONVENIENT, AND AMBIENT EXPERIENCE WHEN ENTERING OUR UNIVERSE” What we stive to do each day

to realise our Vision

HEALTH
EXPERIENCE
CONVENIENCE
SUSTAINABILITY

OUR

STORES

OUR PRODUCTS Company Virtues
Our employee value proposition:

A
@ €2 @ 50%‘»\(\:& 'H] What makes our company culture

compelling in the eyes of existing
POSTIVE ATTITUDE INCLUSION SOCIAL TIES GROWTH
and future employees

OUR JUICERS

______________________________________________________________________________________________________

S



A Introduction

How to represent the company virtues through your behavior

As a Manager

v
Encourage and recognize people around you Q

Praise and Acknowledge the efforts of others V

Promote and enforce a harassment and discrimination free working

POSITIVE environment POSITIVE
ATTITUDE LTV

Ask others for their opinion and contribution

Actively seek out and consider different perspectives than you own

> 7

Seek and promote collaboration and involvement
INCLUSION INCLUSION

G \ Create the foundation for people to gather under your leadership G 3
g \ & Be honest and real in your leadership g \ &
Be aware of your position and act accordingly
SOCIAL TIES SOCIAL TIES

N N\

Take responsibility for developing people around you
Be an active listener and provide input and direction

—— Promote development opportunities e

© 2025 JOE & THE JUICE. All rights reserved.

As an Employee

Choose your attitude proactively each day

Speak positively to and about people around you

Help your collages and manager — and ask for help and assistance
when needed

Be inclusive to all team members, managers and guests regardless
of background

Welcome and acknowledge opinions different from your own

Be open-minded and genuine

Be proactive and create own initiative

Understand that relations you build can last for a lifetime

Actively seek opportunities, guidance and mentorship
Stive to be a promoter of development opportunities

See opportunities instead of limitations in your daily work

25
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& Exercise 1 — JOE Leadership Archetype

Which JOE Leadership type are you today — 10 min exercise?

104

(%)
PEOPLE SKILLS

LOW IMPACT

0

OPERATIONAL SKILLS

HIGH IMPACT

L1IVdWI HI9IH

0 LOW IMPACT

© 2025 JOE & THE JUICE. All rights reserved

5

Explain your reasoning

and where you want to

be in the future: What

kind of actions do you

need to take in your
daily work?



# |LEADERSHIP APPROACH

How to make virtue-based decisions
YOUR LEADERSHIP STYLE

As part of being a leader you should actively choose how you want to
direct and practice your leadership every day through a set of personal
beliefs together with striving to uphold company virtues:

Own virtues Which are your four most important personal virtues? f

Y '(E‘

Diversity and inclusion is the core of our company culture.

OWN Therefore, we value and encourage everyone to stay true to their 1. 2. 3. 4.
VIRTUES ~ OWN personal virtues in'decision-making when leading employees.
It is what makes you unique and why we choose you for the role!
m"m?:m e . POSITIE\;E:;'GTITUDE lNéZﬁgI,ON soc’:’;_"ﬂgs GRS%H
o <» Company virtues
5D G ) A
o s o . .. . %
Jo ] To strengthen your leadership decisions, always strive to keep @ [O%%(A ;IJ
the four core company virtues in the back of your head to magnify L
COMPANY  the cultural and personal impact of your decisions: sty s ey
VI RTU E S half cf::., ::: ‘::it:‘ail‘ued:my acBr oooooo izt::s professu:na\ d.evelopmenl

© 2025 JOE & THE JUICE. All rights reserved.

A

INSPIRING DECISIONS

When you add JOE to your virtues in decision-making, you will not only
stay true to yourself but also be respected as a professional manager
leading the company towards our vision of becoming the first global truly
people-centric F&RB company.

28
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4  RESPONSIBILITIES & WHAT SUCCESS LOOKS LIKE

Key responsibilities within each role

ROLE RESPONSIBILITIES

Train and develop team of store managers

DM . .
towards a commercial mindset.

Takes full ownership of leading and developing
the team in alignment with own and company
virtues.

STM + ASTM

Juicer

Juicer feels all decisions are aligned with
the company virtues, and feels the
manager is human with the 2 step

approach and not just following
directions.

PRACTICAL TASKS

Support Store Management team in
upholding our 4 virtues and developing
them through

Lead the team by setting a strong
example. Use training knowledge to
guide and develop team through
making virtue-based decisions using
the 2-step approach. ensuring
standards are met & explain
the “Why” behind policies to promote
team understanding and commitment

HOW TO FOLLOW UP?

Check Employee Engagement, Store
Manager Toolbox to highlight gaps
direction.

FOLLOW UP

If it is a New learning
Explain the why
Train how to do the task

Delegate action points

A w N =

Execute follow up(s)

If it is an Old learning
1. Observe & identify missing optics
Guide and remind the why
Retrain specific aspects of the task
Delegate action points

g N W N

Execute follow up(s)

Lead daily operations with virtue-based

decisions

What does Success look like?

STM/ A.STM

Store Management is able to
implement new initiatives due

District Manager

Staff is hi

to highly engaged teams, also
fostering pipeline for
continuous success.

ghly engaged with all current

and new initiatives, leading to store

performance

In stores without a STM, the ASTM & DM is naturally taking over STM responsibilities

© 2025 JOE & THE JUICE. All rights reserved.
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& REPORTS & TOOLS

TOOL

The Two-Step
Approach

Store Manager
Toolbox

EXPLANATION

Combine Personal and Company virtues to make
virtue-based decisions.

Utilize store manager toolbox to see pipeline %
after calculated from employee data

WHEN TO USE?

Daily use as you lead your store and team

Daily use

HOW TO USE? LINK

When making decisions, ensure you use the 2-
step approach

Utilize the dashboard to categorize your juicers
skills, which creates a score

32



A

MANAGER SPECIALIST SESSIONS
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