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THE LEARNING OBJECTIVES
STM EXAM

THE MANAGER WILL BE EVALUATED ON THE FOLLOWING CRITERIA:

✓ Is the Manager capable of demonstrating a Virtue Based Leadership Mindset?

✓ Is the Manager capable of demonstrating both people and operational skills?

✓ Is the Manager capable of leading and developing people with a people-centric mind-
set?

✓ Is the manager capable of demonstrating skills to manage the Operational 
Requirements regulations and guidelines?

✓ Is the manager capable of demonstrating skills to lead Employee Engagement in all 
areas of the Juicer employee lifecycle?

✓ Is the manager capable of demonstrating skills to lead the team aiming to deliver a 
perfect Guest experience every time?

✓ Is the manager capable of demonstrating improvement of Brilliant Basic Store 
performance based on detailed actions in the performance review (Business Review) 
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EXAM WEEK
THE PREPARATION

IMPORTANT:

The Manager must have filled out and updated their complete H.D.G.L.L, Excel Toolbox & Business Review to attend the exam.

Deep-dive STM Business Review – 
Use ‘W.D.G.L.L.’ for Audit Ref

(30 Minutes)

Weekly Rhythm of the Business
Planning & Execution method (BB)

(8 Minutes)

Situational Leadership Case
(10 Minutes)

W.D.G.L.L

“WHAT DOES GOOD LOOK LIKE”

The Store Manager will prepare a 

W.D.G.L.L. Audit walkthrough with their 

DM before the Exam, by setting the 

standard for what "good looks like" in 

their store. They will then align with 

their District Manager on visual and 

operational expectations going forward. 

Findings & Pictures will be documented 

and saved as a PDF in the W.D.G.L.L. 

Audit for the store's records.

HAVE A STRUCTURED POWERPOINT 
BUSINESS REVIEW & PRESNTATION READY

WITH DETAILS

OWN IT! 
BE PROUD OF WHAT YOU HAVE LEARNED

 AND
WILL DO WITH IT MOVING FORWARD

ENSURE TO HAVE EXECUTED THE 
“HOW DOES GOOD LOOK LIKE – AUDIT” 

FOR OPS STANDARDS REFERENCES

PRE EXAM OPS AUDIT MATERIAL PREP

P
R

E
P

A
R

E

P
R

E
S

E
N

T

EXAM PRESENTATION

Deep-dive STM Business Review
Use ‘W.D.G.L.L.’ for Audit Ref

(30 Minutes)

Monday  Tuesday Wednesday   Thursday Friday
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EXAM PRESENTATION (DEEP DIVE)
THE PRESENTATION STRUCTURE

IMPORTANT:

The Manager must have filled out and 
updated their complete W.D.G.L.L, 

Excel Toolbox & Business Review to 

attend the exam.

Deep-dive STM Business Review – 
Use ‘W.D.G.L.L.’ for Audit Ref

(30 Minutes)

WHY: Manager to present why it is 
important to work with these specific 
actions above the others from a BB 
performance perspective

WHAT: Manager to explain what result 
you expect the choosen action to deliver 

HOW: Manager to present the action in 
detail (Short term: What do you do, how 
do you do it, when do you do it and Long 
term: what is your new habit/rutine or 
how do you follow-up) and explain the 
theory in detail. Follow Business Review 
Template. 

Weekly Rhythm of the Business
Planning & Execution method

(8 Minutes)

WHY: Manager to present why it is 
important to work with this tool and 
explain main theory from the Training.

WHAT: Manager to explain the main 
functions and weekly tasks / focuses for 
the role.

HOW: Manager to present and argue for 
overall store performance and select the 
weekly follow up methods aligning with 
the weekly task and rhythm of the 

business structure to ensure BB 
performance. 

Situational Leadership Case
(10 Minutes)

WHY: Based on the picked Case Study, 
Manager to select two leadership skills 
to show situational leadership and 
explain the main theory.

WHAT: Manager to present the content 
in the picked Case Study.

HOW: Manager to present an action plan 
to solve the situation in the picked Case 
Study and improve circle of operational 
excellence, both short- and long term.

The Manager will be asked to explain the 
root cause of the selected situational 
study case.

Introduction
 (2 Minutes)

The Manager will start 
the exam by presenting 

their own most 

important Leadership 
Values; one people and 

one operational 
focused value. The 

Manager will explain 
how they strive to use 

them in their Store in 
alignment with 

Company Values

PREPARE !

HAVE A STRUCTURE (EX: POWERPOINT 
BUSINESS REVIEW) 

WITH DETAILS

OWN IT! 

BE PROUD OF WHAT YOU HAVE LEARNED
 AND

WILL DO WITH IT MOVING FORWARD

PREPARE !

ENSURE TO HAVE EXECUTED THE 
“HOW DOES GOOD LOOK LIKE – AUDIT” 
FOR OPS STANDARDS REFERENCES
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EXAM PRESENTATION
THE VALIDATION SCALE
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OVERVIEW OF EXAM RESOURCES

DETAILED 
EXAM 

DESCRIPTION

SLIDES
(this deck)

1

EXAM
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CASES
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SHEET
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