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Store Performance
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Moneyball 2.0 Leadership Training
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AGENDA
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1
Why is Store Performance 
important?

2 How to lead Store Performance?

3 Your summary and responsibility
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Why is store performance 
important?
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Moneyball 2.0 Leadership Training
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STORE PERFORMANCE
AND CIRCLE OF OPERATIONAL EXCELLENCE

Guest 
Experience

How we interact

Operational 
Requirements

The store foundation

Employee 
Engagement

How we lead

Store
Performance
How we succeed

CIRCLE OF OPERATIONAL EXCELLENCE

How does mastering STORE 
PERFORMANCE affect each area within 
the Circle of Operational Excellence in 
your store?

1. Take a couple of minutes to reflect
2. Note down one effect for each area of the 

Circle of Operational Excellence
3. Share with your trainer – or in the group
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YOU WILL LEARN THIS:

• THEORY AND MIND-SET behind Store 
Performance

• HOW to understand Brilliant Basics and read the 
Brilliant Basics report?

• HOW to prioritize your focus when developing 
Brilliant Basics?

• HOW to work with Weekly reporting?

• HOW to work with Monthly business review? 

• YOUR summary and responsibility

WHY ARE WE TRAINING THIS ?

• Great stores are built on consistent operational 
execution and great Leadership – Brilliant Basics 
defines how we deliver strong performance, 
operational discipline, and great guest experience 
every day

• Reviewing Store Performance with consistent 
discipline creates growth for both the business 
and the people

© 2024 JOE & THE JUICE.  All rights reserved.

INTRODUCTION – WHY STORE PERFORMANCE?
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WHY STORE PERFORMANCE?

SPEED WINS MORNINGS

ENERGY WINS LOYALTY



7

#D8D9D8

#959595

#576480

#ABC7B7

#EADEBA

#EDD2DF

#FA7B7B

#DFE1DF #E2E4E2 #EBECEB #F3F3F3

#A9AAA9 #B3B4B4 #CACACA #DEDFDF

#788399 #8993A5 #ABB2BF #CCD0D8

#BBD2C5 #C5D7CC #D4E2DB #E6EEE9

#EFE4C8 #F0E7CE #F5EEDC #F8F4EB

#F1DBE6 #F2DFE8 #F6E9EF #F9F1F5

#DBDCDB

#9F9F9F

#67738C

#B4CCBE

#ECE0C1

#EAD3DE

#EB8E8B #ED9A99 #EEA6A4 #F2BFBE #F7D8D8

How to lead & Understand Store 
Performance

© 2024 JOE & THE JUICE. All rights reserved.

Moneyball 2.0 Leadership Training
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AGENDA

© 2024 JOE & THE JUICE. All rights reserved.

1 Why is Store Performance important?

2 How to lead Store Performance?

3 Your summary and responsibility



9

#D8D9D8

#959595

#576480

#ABC7B7

#EADEBA

#EDD2DF

#FA7B7B

#DFE1DF #E2E4E2 #EBECEB #F3F3F3

#A9AAA9 #B3B4B4 #CACACA #DEDFDF

#788399 #8993A5 #ABB2BF #CCD0D8

#BBD2C5 #C5D7CC #D4E2DB #E6EEE9

#EFE4C8 #F0E7CE #F5EEDC #F8F4EB

#F1DBE6 #F2DFE8 #F6E9EF #F9F1F5

#DBDCDB

#9F9F9F

#67738C

#B4CCBE

#ECE0C1

#EAD3DE

#EB8E8B #ED9A99 #EEA6A4 #F2BFBE #F7D8D8

WHAT MAKES A STORE 

DELIVER STRONG 

PERFORMANCE?

© 2025 JOE & THE JUICE. All rights reserved.
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WHAT IS BRILLIANT BASICS?

© 2024 JOE & THE JUICE. All rights reserved.

MANAGEMENT PRESENCE 
&

IDEAL MANAGEMENT

GUEST SATISFACTION
&

OPERATIONAL EXECUTION

COMMERCIAL RESULTS
& 

COMPLIANCE STANDARDS

THIS IS OUR SHARED DEFINITION OF STORE SUCCESS

TEAM EXPERIENCE PERFORMANCE

Defines how we deliver strong performance, operational discipline, 
and great guest experience every day
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Store Leadership drives shift 
stability and performance. 
“Our ambition is to always 
have a manager on shift”

Guest perception defines store 
success.

Maintaining a critical mindset to the 
guest perception and experience in 
our stores. 

No operational excellence 
without compliance discipline. 
“The Bread and Butter in F&B.” 

Hitting our forecasts - results 
in seamless workflow and fun 
BTC. 

Controlled Waste showcase 
operational discipline. “One 
apple more – one less store.”

Strong shift plans – fewer blue 
hours. 

Ideal store leadership-amount is 
key for our 3 C’s, Cleanliness, 
Consistency and Connection with 
our guests. 

MANAGEMENT PRESENCE IDEAL MANAGEMENT

Online ‘Tripadvisor’ ratings 
dictates our ability to get 
new guests into our stores. 

We need speed to compete. 
Biggest driver of convenience 
is product speed. 

MYLI SCORE COMPLAINTS PR. 1.000 C.P.T. AVG. STORE ASSESMENT

HEALTH RATING REVENUE FORECAST WASTE STORE SALARY

OVERALL SCORE ABOVE 4 MONTHLY 

=

BRILLIANT BASIC STORE
TEAM

EXPERIENCE

PERFORMANCE

85% = BB 50% = BB

3,75 = BB 1,5 = BB 75% = BB 75% = BB

☺ = BB 0% = BB 3,3% = BB 0% = BB

This is our shared definition of store success.

Qualifier
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- Ensure Monthly shift-plan is 
done with a 85% M.P 
mindset to begin with

- Weekly follow up

- Brand Haviour - & Till Discipline 
Daily Training and expectations

- Daily Store follow up  
- Bi-Weekly Audit and action plan 

creation

- DCW, Risk proof and Store 
assessments (360 and BB)

- Daily Dashboard check and 
execution 

- Store assessment 
- Count verification 

- Ensure Strong monthly planning 
aligning with SOM Forecast

- Weekly follow up and strong Team 
positioning . 

- Ensure Most important 
Locations are filled with 
Management Pipeline 

- Ensure to have a Development 
plan for all Pipeline employees

MANAGEMENT PRESENCE IDEAL MANAGEMENT

- Brand Haviour - & Till 
Discipline Daily Training and 
expectations

- Daily & Weekly follow up on 
productivity execution 
- Product training and activating 
on the go training for ref. 

MYLI SCORE COMPLAINTS PR. 1.000 C.P.T. AVG. STORE ASSESMENT

HEALTH RATING REVENUE FORECAST WASTE STORE SALARY

CHECK DASHBOARD 
TARGETS DAILY

Include in DCW
TEAM

EXPERIENCE

PERFORMANCE

85% = BB 50% = BB

3,75 = BB 1,5 = BB 75% = BB 75% = BB

☺ = BB 0% = BB 3,3% = BB 0% = BB

This is our shared definition of store success.

THROUGH ROTB 
FOLLOW UP ON 

WEEKLY 
PERFORMANCE

ENSURE STORE 
FOLLOW UP 

THROUGH STORES 
ASSESSMENTS BI-

WEEKLY

1 2 3
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Store Leadership drives shift stability and performance. 
“Our ambition is to always have a manager on shift

Ideal store leadership amount is key for our 3 C’s, 
Cleanliness, Consistency and Connection with our 
guests. 

Online ‘Tripadvisor’ ratings dictates our ability to get new 
guests into our stores. 

Guest perception defines store success.

No operational excellence without compliance 
discipline.. “The Bread and Butter in F&B.” 

If we hit our forecast - results in seamless workflow 
and fun BTC. 

WHERE CAN I SEE MY STORE’S BRILLIANT BASICS SCORE?
WP2 -> REPORTS -> BRILLIANT BASICS – get a quick view of your actual Brilliant Basics Score  

See how your Store is tracking over time – week by week….
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WHERE CAN I SEE MY STORE’S BRILLIANT BASICS SCORE?
WP2 -> REPORTS -> BRILLIANT BASICS – get a quick view of your actual Brilliant Basics Score  

…and your monthly scores



15

#D8D9D8

#959595

#576480

#ABC7B7

#EADEBA

#EDD2DF

#FA7B7B

#DFE1DF #E2E4E2 #EBECEB #F3F3F3

#A9AAA9 #B3B4B4 #CACACA #DEDFDF

#788399 #8993A5 #ABB2BF #CCD0D8

#BBD2C5 #C5D7CC #D4E2DB #E6EEE9

#EFE4C8 #F0E7CE #F5EEDC #F8F4EB

#F1DBE6 #F2DFE8 #F6E9EF #F9F1F5

#DBDCDB

#9F9F9F

#67738C

#B4CCBE

#ECE0C1

#EAD3DE

#EB8E8B #ED9A99 #EEA6A4 #F2BFBE #F7D8D8

Store Leadership drives shift stability and performance. 
“Our ambition is to always have a manager on shift

Ideal store leadership amount is key for our 3 C’s, 
Cleanliness, Consistency and Connection with our 
guests. 

Online ‘Tripadvisor’ ratings dictates our ability to get new 
guests into our stores. 

Guest perception defines store success.

No operational excellence without compliance 
discipline.. “The Bread and Butter in F&B.” 

If we hit our forecast - results in seamless workflow 
and fun BTC. 

WHERE CAN I SEE MY STORE’S PERFORMANCE?
WP2 -> REPORTS -> BAR MANAGER – get a quick more detailed view of your Store Performance

Press here for 

definitions of the KPIs
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Store Leadership drives shift stability and performance. 
“Our ambition is to always have a manager on shift

Ideal store leadership amount is key for our 3 C’s, 
Cleanliness, Consistency and Connection with our 
guests. 

Online ‘Tripadvisor’ ratings dictates our ability to get new 
guests into our stores. 

Guest perception defines store success.

No operational excellence without compliance 
discipline.. “The Bread and Butter in F&B.” 

If we hit our forecast - results in seamless workflow 
and fun BTC. 

BRILLIANT BASICS X STORE PERFORMANCE

o Ensure Monthly shift-plan is done 
with a 85% M.P mindset to begin 
with

o Weekly follow up

o Ensure Most important Locations 
are filled with Management Pipeline 

o Ensure to have a Development plan 
for all Pipeline employees

MANAGEMENT 
PRESENCE

IDEAL 
MANAGEMENT85% = BB 50% = BB

TEAM

What you see in the Store Performance Dashboard indicates the way to your Brilliant Basics Score
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Store Leadership drives shift stability and performance. 
“Our ambition is to always have a manager on shift

Ideal store leadership amount is key for our 3 C’s, 
Cleanliness, Consistency and Connection with our 
guests. 

Online ‘Tripadvisor’ ratings dictates our ability to get new 
guests into our stores. 

Guest perception defines store success.

We need speed to compete. Biggest driver of 
convenience is product speed. 

No operational excellence without compliance 
discipline.. “The Bread and Butter in F&B.” 

If we hit our forecast - results in seamless workflow 
and fun BTC. 

Controlled Waste showcase operational discipline. 
“One apple more – one less store.”

BRILLIANT BASICS X STORE PERFORMANCE

o Brand Haviour - & Till Discipline 
Daily Training and expectations

o Daily Store follow up  
o Bi-Weekly Audit and action plan 

creation

o Brand Haviour - & Till Discipline 
Daily Training and expectations

o Daily & Weekly follow up on 
productivity execution 

o Product training and activating on 
the go training for ref. 

MYLI 
SCORE

COMPLAINTS 
PR. 1.000

C.P.T. AVG. STORE 
ASSESMENT

3,75 = BB 1,5 = BB

75% = BB 75% = BB

EXPERIENCE

What you see in the Store Performance Dashboard indicates the way to your Brilliant Basics Score
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Store Leadership drives shift stability and performance. 
“Our ambition is to always have a manager on shift

Ideal store leadership amount is key for our 3 C’s, 
Cleanliness, Consistency and Connection with our 
guests. 

Online ‘Tripadvisor’ ratings dictates our ability to get new 
guests into our stores. 

Guest perception defines store success.

We need speed to compete. Biggest driver of 
convenience is product speed. 

No operational excellence without compliance 
discipline.. “The Bread and Butter in F&B.” 

If we hit our forecast - results in seamless workflow 
and fun BTC. 

Controlled Waste showcase operational discipline. 
“One apple more – one less store.”

BRILLIANT BASICS X STORE PERFORMANCE

o DCW, Risk proof and Store 
assessments (360 and BB)

o Daily Dashboard check and 
execution 

o Store  assessment 
o Count verification 

o Ensure Strong monthly planning 
aligning with SOM Forecast

o Weekly follow up and strong Team 
positioning . 

HEALTH 
RATING

REVENUE 
FORECAST

WASTE STORE 
SALARY

☺ = BB 0% = BB

3,3% = BB 0% = BB

PERFORMANCE

What you see in the Store Performance Dashboard indicates the way to your Brilliant Basics Score
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How to lead & Understand Store 
Performance

© 2024 JOE & THE JUICE. All rights reserved.

Moneyball 2.0 Leadership Training
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EXERCISE: HOW TO PRIORITIZE YOUR FOCUS WHEN DEVELOPING BRILLIANT BASICS?
Practice where to put your actions first

IN GROUPS OF TWO

1
2

Consider which three Brilliant Basics elements you would 
start working on first 

When the first three starts increasing due to your actions 
– which three are the next you will give focus

Imagine your Store have this (not so) Brilliant Basic score:

Team 1 / Experience 1 / Performance 1 / Total 1
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HOW TO PRIORITIZE YOUR FOCUS WHEN DEVELOPING BRILLIANT BASICS?
Take sustainable control of Brilliant Basics as KPI

Create operational 
foundation

1 C
o
n
tr

o
l 
o
ff

 i
m

p
a
c
t

Grasp financial 
outcome

2

Adjust 
behaviour

3 Gradual

Immediate

• Ensure Monthly shift-plan is 
done with a 85% M.P mindset 
to begin with

• Weekly follow up

• Brand Haviour - & Till 
Discipline Daily Training and 
expectations

• Daily Store follow up  

• Bi-Weekly Audit and action 
plan creation

• DCW, Risk proof and Store 
assessments (360 and BB)

• Daily Dashboard check and 
execution 

• Store assessment 

• Count verification 

• Ensure Strong monthly 
planning aligning with SOM 
Forecast

• Weekly follow up and strong 
Team positioning 

• Ensure Most important 
Locations are filled with 
Management Pipeline 

• Ensure to have a 
Development plan for all 
Pipeline employees

MANAGEMENT PRESENCEIDEAL MANAGEMENT

• Brand Haviour - & Till 
Discipline Daily Training and 
expectations

• Daily & Weekly follow up on 
productivity execution 

• Product training and 
activating on the go training 
for ref. 

MYLI SCORE COMPLAINTS PR. 1.000

C.P.T.

AVG. STORE ASSESMENT HEALTH RATING

REVENUE FORECAST WASTE STORE SALARY
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HOW TO PRIORITIZE YOUR FOCUS
Take sustainable control of YOUR STORE PERFORMANCE

Guest 
Experience

How we interact

Operational 
Requirements

The store foundation

Employee 
Engagement

How we lead

Store
Performance
How we succeed

CIRCLE OF OPERATIONAL EXCELLENCE BRILLIANT BASIC PRIORITY SEQEUNCE

STRUCTURES & TOOLS

CREATE PIPELINE & TEAM LEADS

TRAINING & BRAND BEHAVIOUR

BRILLIANT BASICS
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HOW TO PRIORITIZE YOUR FOCUS
Take sustainable control of YOUR STORE PERFORMANCE

Guest 
Experience

How we interact

Operational 
Requirements

The store foundation

Employee 
Engagement

How we lead

Store
Performance
How we succeed

CIRCLE OF OPERATIONAL EXCELLENCE

STRUCTURES & TOOLS

CREATE PIPELINE & TEAM LEADS

TRAINING & BRAND BEHAVIOUR

BRILLIANT BASICS

CORRECT PRODUCTION TIME (> BB)

SEQUENCE

1
o Is the store lean and clean and uphold SOP 

structure Standards?
o Is the DCW updated and being used actively?
o Do we uphold Riskprooff structures and execution?
o Is the Whiteboards actively used for production and 

worfklow delegation (Eld. Fl. M.)  

2
o Do we have full Ideal M. Coverage and 85%+ 

management presence? If not, make plan to get 
there. 

o Is the A.STM taking full accoundability of the DCW 
and Staff training engagement?

o Is the Management running the shift?

3
o Is the staff trained in all Juicer level Modules, 

attensi training and validation aspects (95%+)
o Is the communication strong during production 

hours? 
o Do they Move with a purpose – and activating on 

the go?
o Is Show-Time beiong practised daily? (integrated 

culture)

CORRECT PRODUCTION TIME

STRUCTURE MANAGAMENT JUICER TRAINING

YOUR STORE HAS A PROBLEM WITH CORRECT PRODUCTION 
TIME – HOW TO NAVIGATE THE PRIORITY SEQUENCE & USE 

C.O.E.
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How to work with Weekly 
reporting & structure

© 2024 JOE & THE JUICE. All rights reserved.

Moneyball 2.0 Leadership Training
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Your complete monthly reset — announced audit, full 
store check, and performance deep-dive. A dedicated 

session with your DM to celebrate progress, tackle 
challenges, and set direction.

Building stronger and stronger Store Performance week by week, month by month

THE STORE PERFORMANCE CYCLE

Rhythm of the 
Business

Keep your goals on track, your voice heard. A structured weekly tool to review performance, surface risks early, drive 
your accountability and actions while staying aligned with your DM on priorities in a weekly STM & DM catch-up

Weekly

Rhythm of the 
Business

Weekly

Rhythm of the 
Business

Weekly

Monthly Business 
review

Monthly

Brilliant Basics
Audit

Support you staying sharp between monthly reviews — this audit follows the full guest journey, evaluating environment, team behaviours, operational flow, and product delivery. It identifies 
strengths and gaps, reinforces standards, and gives you and your DM clear coaching actions to carry forward directly into weekly Rhythm of the Business and Monthly Business review

Unannounced

Brilliant Basics
Audit

Announced

Operational standards, Full store inspection, 

Compliance check

360
Audit

Announced

S
a

m
e

 d
a

y

WEEKLY
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Keeping your Store Performance on track week by week

THE RHYTHM OF THE BUSINESS

1 . O uts id e Sto re

2. En ter in g th e sto re  ( Fi rst  t ime  
im pre s sio n)

3 . In -S tore  – Phys ical  E nv iron ment

4. Show time- Te amwo rk  & Co mmunication

5 . Ord er ing & Ti l l  Expe r ie nce

6. Show time – Spe ed  o f Se rv ice

7 . Co l le ct ion  &  Hand ove r

8. Prod uct Qual i ty

9 . Re stro oms &  Gue st  Fac i l i t ie s

10.Show time – Ov era ll  Co mmunication

WEEKLY STORE OPERATIONS
Guest Experience? - Disruptions or issues?

Shiftplanning? - Stockhandling?
Weekly task performance?

1

2 WEEKLY KPI PERFORMANCE

Reflecting over last week - action this week, reflecting over last week - action this week, reflecting over last week - action this week….. 

2
WEEKLY STM & DM CATCH-UP

5 min. presentation 

Rhythm of the 
Business

Weekly

Brilliant Basics
Audit

Unannounced
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EXERCISE: HOW TO WORK WITH RHYTHM OF THE BUSINESS
Practice on the Rhythm of the Business of your Store

INDIVIDUALLY

1
2

Check your latest Brilliant Basic Audit in GoAudits

Check you latest Store Performance Dashboard in WP2 

Make your Rhythm of the business for your store - 10 min.

IN GROUPS OF TWO

1
2

Present your Rhythm of the business in 5 min.

Switch and present your Rhythm of the business in 5 
min. 

3 Fill-out your Rhythm of the business in GoAudits
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How to work with Monthly 
reporting & structure

© 2024 JOE & THE JUICE. All rights reserved.

Moneyball 2.0 Leadership Training
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Your complete monthly reset — announced audit, full 
store check, and performance deep-dive. A dedicated 

session with your DM to celebrate progress, tackle 
challenges, and set direction.

Building stronger and stronger Store Performance week by week, month by month

THE STORE PERFORMANCE CYCLE

Rhythm of the 
Business

Keep your goals on track, your voice heard. A structured weekly tool to review performance, surface risks early, drive 
your accountability and actions while staying aligned with your DM on priorities in a weekly STM & DM catch-up

Weekly

Rhythm of the 
Business

Weekly

Rhythm of the 
Business

Weekly

Monthly Business 
review

Monthly

Brilliant Basics
Audit

Support you staying sharp between monthly reviews — this audit follows the full guest journey, evaluating environment, team behaviours, operational flow, and product delivery. It identifies 
strengths and gaps, reinforces standards, and gives you and your DM clear coaching actions to carry forward directly into weekly Rhythm of the Business and Monthly Business review

Unannounced

Brilliant Basics
Audit

Announced

Operational standards, Full store inspection, 

Compliance check

360
Audit

Announced

S
a

m
e

 d
a

y

MONTHLY



30

#D8D9D8

#959595

#576480

#ABC7B7

#EADEBA

#EDD2DF

#FA7B7B

#DFE1DF #E2E4E2 #EBECEB #F3F3F3

#A9AAA9 #B3B4B4 #CACACA #DEDFDF

#788399 #8993A5 #ABB2BF #CCD0D8

#BBD2C5 #C5D7CC #D4E2DB #E6EEE9

#EFE4C8 #F0E7CE #F5EEDC #F8F4EB

#F1DBE6 #F2DFE8 #F6E9EF #F9F1F5

#DBDCDB

#9F9F9F

#67738C

#B4CCBE

#ECE0C1

#EAD3DE

#EB8E8B #ED9A99 #EEA6A4 #F2BFBE #F7D8D8

Keeping your Store Performance on track month by month

THE MONTHLY BUSINESS REVIEW MEETING

Note! –Your Store Manager Exam will center around your Monthly Business Review Meeting 
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Your manager wants to know and your Team wants to know your smart actions to feel “comfortable” to say yes

MAKE YOUR ACTIONS SMART BY USING THE FIVE W’S 

WHO?

WHAT?

WHY?

What are the deliverables of the Action?
Ex. Training, Employee dev. talks, DOC report, Fewer on Shift…

Where will the Action be implemented?
Ex. Your Bar, Zoes bar, Liz and Bens bar, customer area, coffee 
supplier…

Why is this Action important?
Ex. My analysis of … shows, the gap vs. target/process, an opportunity…

Who is responsible and involved in the Action?
Ex. Delegate to Liz, train Ben, talk with Zoe, put Lin on morning shift…

WHERE?

When will the action be done?
Ex. Starting Thursday 9.00 and finishing 12.00, Ben on Thursday 12.15…

WHEN?

Use to build or check your Smart Actions
for Rhythm of the Business and Monthly Business Review

Use to communicate effectively with
your manager and team
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EXERCISE

IN GROUPS OF TWO

1 You have now prepared for the 
Monthly Business Review by 
analysing the five monthly areas

➢Organisation
➢Training
➢Pipeline & Heatmap
➢Audits
➢Store Performance/BB dashb.

This leading to the 6 issues you see 
on the right

Choose two of the issues on the 
right and make a Smart Action for 
each that follows the Five Ws. Make 
sure that they are condensed into 
one sentence covering all five Ws.

(You can make assumptions for any 
missing data – the exercise is about 
making a Smart action)

Your Brilliant Basics 
Team Score is at 1.5
• Management 

Presence 1.00
• Ideal Management 

2.00

Your Brilliant Basics 
Experience Score is 3.3
• Myli Rating 5.0
• Complaints 3.0
• Production Time 1.0
• Store rating 4.0

Your Daily App 
conversion score is 
consistently running 
below target

Your latest Audit shows 
that 2onTill is very rarely 
activated

Your training report 
shows large gaps in 
Shiftmanager training 
and at the same time 
training in general is 
below target 

In the recent 
Engagement survey a 
number of comments is 
centered around lack of 
understanding of what is 
expected of the team 

Issue #1

Issue #2

Issue #3

Issue #4

Issue #5

Issue #6

Smart Action approach
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April 2026 – Key Priorities & Monthly Action Plans

PRIORITY ACTIONS / INITIATIVES STATUS

BRILLIANT BASIC

Issue #1 - Because Management Presence is at 1.0, I will adjust shift planning schedule to 
hit 85% Managers on shift, starting as soon as planning allows.

Issue #1 - Because Ideal Management is at 2.0, I will start training JQ Mathilde as SM 
beginning the week after next. 

Issue #2 - Because Correct Production Time is critically low at 1.0, I will re-cap and enforce 
execution on every single shift of DCW daily checklists with each Manager on shift, starting 
from tomorrow's opening shift and tracked daily through end of month.

Issue #4 - Because Audit shows 2onTill is rarely activated, indicating missed revenue 
opportunities during lunch rush, I will add the daily revenue target and a 2onTill activation 
trigger as a fixed daily task on the whiteboard, with the opening Manager on shift 
responsible for setting and briefing the target each morning, at the till area in our store, 
starting from tomorrow's opening brief.

COMMERCIAL

Issue #3 - Because App conversion is consistently below target, costing us monthly 
revenue, I will delegate daily QR Code responsibility by assigning a target to each juicer on 
shift via the whiteboard, with the opening Manager on shift accountable for briefing and 
tracking, implemented from tomorrow's briefing and reviewed daily until we hit +5% 
conversion.

ENGAGEMENT / ORGANISATION

Issue #5 - Because Shift Manager training completion has significant gaps and overall 
training is below target at 87% (WHY), I will drive a two-step training push to first bring SM 
completion to 90%+ and second the overall completion to 92% by prioritising planning and 
executing training personally, with all completions logged and validated by end of May.

Issue #6 - Because the engagement survey shows the team lacks clarity on what is 
expected of them, I will execute Yellow development talks during shifts focussing on role 
expectations and need for support, all completed before end of month ahead of high 
season.
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AGENDA

© 2024 JOE & THE JUICE. All rights reserved.

1 Why is Store Performance important?

2 How to lead Store Performance?

3 Your summary and responsibility
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Your complete monthly reset — announced audit, full 
store check, and performance deep-dive. A dedicated 

session with your DM to celebrate progress, tackle 
challenges, and set direction.

Building stronger and stronger Store Performance week by week, month by month

THE STORE PERFORMANCE CYCLE

Rhythm of the 
Business

Keep your goals on track, your voice heard. A structured weekly tool to review performance, surface risks early, drive 
your accountability and actions while staying aligned with your DM on priorities in a weekly STM & DM catch-up

Weekly

Rhythm of the 
Business

Weekly

Rhythm of the 
Business

Weekly

Monthly Business 
review

Monthly

Brilliant Basics
Audit

Support you staying sharp between monthly reviews — this audit follows the full guest journey, evaluating environment, team behaviours, operational flow, and product delivery. It identifies 
strengths and gaps, reinforces standards, and gives you and your DM clear coaching actions to carry forward directly into weekly Rhythm of the Business and Monthly Business review

Unannounced

Brilliant Basics
Audit

Announced

Operational standards, Full store inspection, 

Compliance check

360
Audit

Announced
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STOR E

MAN AGER

TIME SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

7.00 AM

7.30 AM

8.00 AM

8.30 AM

9.00 AM

9.30 AM

10.00 AM

10.30 AM

11.00 AM

11.30 AM

12.00 PM

12.30 PM

1.00 PM

1.30 PM

2.00 PM

2.30 PM

3.00 PM

3.30 PM

4.00 PM

4.30 PM

5.00 PM

5.30 PM

6.00 PM

6.30 PM

7.00 PM

7.30 PM

8.00 PM

W E E K L Y  AD M I N 
P L AN N I N G

W e e k l y  D i s t r i c t  
M e e t i n g  ( R O T B  &  B B )

B T C  &  T r a i n i n g  
E x e c u t i o n

B T C  &  T r a i n i n g  
E x e c u t i o n

I n - S t o r e  M a n a g e m e n t  
M e e t i n g  &  P l a n  f o r  t h e  

n e x t  2  w e e k s

B T C  &  T r a i n i n g  
E x e c u t i o n

B T C  &  T r a i n i n g  
E x e c u t i o n

B T C  &  T r a i n i n g  
E x e c u t i o n

C o u n t

D e v e l o p m e n t  T a l k s

S h i f t  p l a n  a s s e s s m e n t  
f o r  R O W

B T C  &  T r a i n i n g  
E x e c u t i o n
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JOB DEFINITION TAS K  O VE RV IE WJO E & TH E  JU IC E NO RD IC  TRA IN IN G 
WE E KLY PLA NN IN G

D E P E N D S  O N  A . S T M  S H I F T S

GA ME  - D A Y S

D E P E N D S  O N  A . S T M  S H I F T S

S p a c e  f o r  M o n t h l y   
T a s k s

W E E K L Y  A D M I N  P L A N N I N G

1 .  W e e k l y  R i s k  p r o o f

2 .  S h i f t - p l a n  a s m .  &  c l o c k -

i n  c o r r e c t i o n s
3 .  F a c i l i t y  T r a c k e r

4 .  D C W  &  S O P  R e v i e w

5 .  C o u n t  V e r i .  &  I d . A d j .

6 .  H e a t m a p  O v e r v i e w
7 .  M y l i  &  C o m p l a i n t s  r e v i e w

8 .  B B  D a s h b o a r d  R e v i e w

9 .  W e e k l y  R O T B
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D ISTRIC T

MAN AGER

TIME SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

7.00 AM

7.30 AM

8.00 AM

8.30 AM

9.00 AM

9.30 AM

10.00 AM

10.30 AM

11.00 AM

11.30 AM

12.00 PM

12.30 PM

1.00 PM

1.30 PM

2.00 PM

2.30 PM

3.00 PM

3.30 PM

4.00 PM

4.30 PM

5.00 PM

5.30 PM

6.00 PM

6.30 PM

7.00 PM

7.30 PM

8.00 PM

L o c a l  Fa c i l i t y  
M a n a g e r  M e e t i n g

W E E K L Y  AD M I N 
P L AN N I N G

W e e k l y  O M  M e e t i n g

B T C  &  T r a i n i n g  
E x e c u t i o n

D e v e l o p m e n t  T a l k s

S h i f t  p l a n  
a s s e s s m e n t  f o r  R O W

B T C  &  T r a i n i n g  
E x e c u t i o n
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S t o r e  A u d i t  /  V i s i t  2

S T M :  1 : 1
M a n a g e r  C o a c h i n g
T a r g e t s  &  P l a n n i n g  

F o l l o w  U p

S p a c e  f o r  M o n t h l y  
t a s k s  &  S T M  

R e v i e w s  W e e k l y  R o u n d  U p

T r a i n i n g  V a l i d a t i o n

( S M , A . S T M , S T M )

S T M  T r a i n i n g

JOB DEFINITION TAS K  O VE RV IE W
JO E & TH E  JU IC E NO RD IC  TRA IN IN G 
WE E KLY PLA NN IN G

G A M E  - D A Y S

Ref. 10% BTC

W e e k l y  D i s t r i c t  
M e e t i n g  ( R O T B  &  

B B )

S p a c e  f o r  U r g e n t  
T a s k s  &  S O W  

p r i o r i t i e s

W E E K L Y  AD M I N 
P L AN N I N G

1 .  W e e k l y  R i s k  p r o o f
2 .  S h i f t  p l a n  
a s s e s s m e n t  &  T e a m  
p o s i t i o n i n g
3 .  F a c i l i t y  T r a c k e r
5 .  T a l e n t  P i p e l i n e  -
H e a t m a p  O v e r v i e w
6 .  M y l i  &  C o m p l a i n t s  
r e v i e w
7 . Co m p l i a n c e  T r a c k e r
8 .  M y l i  S c o r e  &  
C o m p l a i n t s
9 .  W e e k l y  S a l e s  Re v i e w
1 0 . W e e k l y  B B  R e v i e w
1 1 .  W e e k l y  R O T B

S t o r e  A u d i t  /  V i s i t  1

S T M :  1 : 1

M a n a g e r  C o a c h i n g
T a r g e t s  &  P l a n n i n g  

F o l l o w  U p

S t o r e  A u d i t  /  V i s i t  3

S T M :  1 : 1
M a n a g e r  C o a c h i n g
T a r g e t s  &  P l a n n i n g  

F o l l o w  U p

S t o r e  A u d i t  /  V i s i t  4

S T M :  1 : 1
M a n a g e r  C o a c h i n g
T a r g e t s  &  P l a n n i n g  

F o l l o w  U p

B T C  &  T r a i n i n g  
E x e c u t i o n

S t o r e  A u d i t  /  V i s i t  5

S T M :  1 : 1
M a n a g e r  C o a c h i n g
T a r g e t s  &  P l a n n i n g  

F o l l o w  U p
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From practical in-store skills to daily, weekly, and monthly habits

HOW TO APPLY INTO PRACTICE

Assistant Store Manager You assist in tracking performance metrics, 
implementing action plans, and supporting the 
Store Manager in achieving operational BB KPIs 
and commercial targets.

Store Manager You analyse performance using store insights,  
audits, Weekly Rhythm of the business and 
Monthly Business Review. You create action plans 
to drive Brilliant Basics.

District Manager You ensure financial targets, KPIs, and operational 
metrics are met across the district. You use 
performance reviews monthly, Rhythm of the 
business and data-driven insights to drive 
sustainable growth and BB excellence across the 
district. 
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MANAGER SPECIALIST SESSIONS
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