
SHIFT SUPERVISOR VALIDATION

TRAINEE NAME & DATE

MODULE

Can explain the Waste Ladder

Knows all reporting deadlines

Knows how to conduct a delivery, count and recoount

Knows all day parts and tasks associated with each 

Knows how to follow DCWF procedures

Can explain DCWF book and it’s importance

Knows the Training Mantra

Can explain “Set the expectations”, “Adapt the Approach” & “Teach the Teacher”

Knows what tools they have to conduct quality training

Knows the three Performance parameters and can example how to use them

Can explain what Team Positioning is and why we use it

Can explain the responsibilities the Manager on shift has

Ensure GoAudit has been passed with at least 90%

Knows all relevant tools to conduct Showtime

Can explain what SSS is and how to use it

Ensure to complete onboarding package for Shift Supervisor

Ensure all training has been passed and registered on WP2

STOCK

MANAGEMENT

DCWF

BECOMING A 

TRAINER

ACTIVATING ON

THE GO

AUDIT

SHOWTIME

CLEANING DAY

STM/DM

PRACTICAL VALIDATION

Knows how to follow up on all cleaning tasks

MANAGER SHIFT

Can explain all aspects of Team Positioning board


