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Dear Juicer,

Ever since our company was founded by Kaspar
Basse in the heart of Copenhagen in 2002, we
have always been about people.

Basse states that we focus 100% on people,
and our cultural ambition is to build a
contemporary educational platform,

50, to truly be people-centric, we are now
Introducing new managers’ roles, each
with a higher degree of autonomy,
responsipility, and overall impact on driving
operational excellence through our Juicers.

Each role should not just be seen as a
stepping stone but rather as a milestone to
pbe immensely proud of.

Welcome to the Moneyball 2.0 Leadership Program!



THE MANIFEST OF MUCH MORE

We have always been about coffee, juice and much more. In JOE & THE JUICE, “a Juicer” is not a machine! We focus 100%
on people! Our fundamental purpose is to build a contemporary educational platform for how to prepare all people of our
movement for a healthy life filled with aspiration and meaning. Because the world has changed, and what the world needs
has changed. We continuously strive to become better and better at igniting and inspiring everyone across the planet to
every day increase their focus on realizing their potential and forming strong social ties to each other. We aim to become
one of the most preferred educational institutions recognized and respected by families in generations to come. A JOE &

THE JUICE University of Passion & Personal growth.

We want to be a family of life lovers, nutrition fanatics, coffee aficionados, hardworking idealists, and adventurers joining
ties within our discipline of work, experiencing personal growth and professional development. We want to be ultimately
diverse in our approach to the world, and we invite anyone, never to be limited by anyone’s background, who can accept our

fundamental purpose, goals and disciplines.

We strive to develop a culture that delivers an unseen level of meaningfulness in the intersection between our people and

our workplace.

We do not believe in entitlement — we believe in opportunity! We believe in the power of discipline, responsibility and
precision to fuel individuality with humanity. We exist to inspire all people of our movement to everyday be as different as
they want — but to never be indifferent. We aim to create a space of intimacy with family ties that makes you feel at home.

When you really try, but fail, we forgive. This is what we call INCLUSION.

At JOE & THE JUICE the value of money and accomplishment depends on how it’s earned. With great respect and focus on
our legacy, we build and grow our business to constantly invest in improving our educational platform and making a healthy
impact on the planet as we expand our movement and spirit. Therefore, as we measure our operational performance, we
equally want to become better and better at measuring meaningfulness, as the level of meaning working for JOE & THE

JUICE gives to the life of our Juicers, and — eventually — everybody within our movement.

We enjoy being ambitious in all areas of our efforts, and we are vain about the quality we deliver and the positions we keep.
We want to be proud of everything we offer, and the attitude with which we offer it. If one day, this mindset is a global

standard, we truly believe the world has become a better place!

We are JOE & THE JUICE, and we are all about people. We want to be nothing short of WORLD- FAMOUS, and one day, we

will be on the cover of Rolling Stone Magazine!

Kaspar Basse, Founder



COMPANY VIRTUES

o lead by our Company Manifest, we strive to...

encourage empower

POSITIVE ATTITUDE INCLUSION

5 A

"/

form offer

SOCIAL TIES GROWTH
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STRATEGY HOUSE
...\

“BECOME THE FIRST TRULY GLOBAL
PEOPLE CENTRIC FOOD & BEVERAGE BRAND"

"TO OFFER A HEALTHY, CONVENIENT, AND AMBIENT EXPERIENCE WHEN ENTERING OUR UNIVERSE"

HEALTH
EXPERIENCE
CONVENIENCE
SUSTAINABILITY

!

0

OUR STORES OUR JUICERS OUR PRODUCTS
2) 42 4 f}f‘i ale A
@ "*—ti A FTY A J,J

POSTIVE ATTITUDE INCLUSION SOCIAL TIES GROWTH



CIRCLE OF OPERATIONAL
EXCELLENCE

OPERATIONAL
REQUIREMENTS

7 The Store Foundation \

y

STORE EMPLOYEE
PERFORMANCE ENGAGEMENT
How we succeed How we lead

A

GUEST
EXPERIENCE

How we interact

PERFORMANCE WITHIN THE CIRCLE OF
OPERATIONAL EXCELLENCE IS ACHIEVED
BY LEADING PEOPLE IN ALIGNMENT WITH
OWN AND COMPANY VIRTUES
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VIRTUE-BASED LEADERSHIP
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VIRTUE-BASED LEADERSHIP

NOTES
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VIRTUE-BASED LEADERSHIP

NOTES




A Exercise — Activate the Two-Step Approach

Make great virtue-based leadership decisions

Choice of virtues

Select 1 x personal leadership value
and 1 x company virtue to use when
solving each case

The combination

Identify how company virtue and
your personal leadership value will
synergise and complement each
other

Virtue-Based Solution

Describe and present a plan of
solution to the scenarios. Refer to
company virtues and your leadership
values.

VIRTUE-BASED LEADERSHIP

HOMEWORK

Situation

Own Leadership Virtue

Company Virtue

Virtue-Based Decision

\

Example:

“p store is running out of

Creative

Social Ties

Creative + Social Ties

“| just called our neighbor
store and they have enough

50 we can borrow. If you go
) “Hi BM, as you know “Our Campany Valug in pick them up and create a
av?oadaefs and a solution we've facing a challenge TOE is Teamwork, so it's storetransfer. You can
is required to uphold I've been thinking out of importart that we all borrow my bike! Then I'll
store performance” +he box and | have a work fogether o find cover you BTC and maintain
creative solution now.” solution”™ DCWF. I'll make sure you
receive an extra delivery of
avecadoes tomarrow
morning. we got this!”
Insert Personal Virtue Insert Company Virtue Insert Combination
Insert how Insort how nsert
Scenario I-4 nsert no nsert no o
. combinagtion to
personal virtue company virtue )
’ ) réach a Virtue-
contributes contributes )
based decision

THE FICTIVE SCENARIOS

Task focused People focused
1. 2.
You identify that the FIFO procedures are not being # Juicer is calling in sick at SAM for a morning shiff. A
followed by the team and main ingredients are expiring redotion and a solution is required to solve being
and is wasted too often. A solution is required te improve understatfed at midday and avoid other members being
the situation and avoid a high waste 9o in the store. demeotivated.
3. 4.

The dishwasher is dirty and has not been cleaned properly
in 3 weeks and when analyzing Trail, nothing has been
registered. i solution is requived fo improve the

perfermance both short- and long term.

Two members of the team are in a disagreement. One of
them denies having shifts averlapping with the other. i
solution is required to re-ignite Yeam spivit and
collaboration.




A
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VIRTUE-BASED LEADERSHIP

HOMEWORK

Exercise — Identify your own Leadership Virtues

Select your own leadership virtues

VIRTUE

People Focused Operational Focused

v [ || [
e e
T
e e

Choose 4 virtues that describe you as a Provide a practical example and
leader in the worksheet justification for each choice.

Important: Choose from the virtue bank or even better: add your own!
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VIRTUE-BASED LEADERSHIP

HOW TO APPLY, TOOLS & TASK OVERVIEW




MODULE 2

FOOD & BAR SAFETY & STORE
MAINTENANCE

A
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FOOD & BAR SAFETY & STORE MAINTENANCE

NOTES
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FOOD & BAR SAFETY & STORE MAINTENANCE

NOTES
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FOOD & BAR SAFETY & STORE MAINTENANCE

NOTES
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FOOD & BAR SAFETY & STORE MAINTENANCE

NOTES




..\

FOOD & BAR SAFETY & STORE MAINTENANCE

HOW TO APPLY, TOOLS & TASK OVERVIEW

SIGN OFF TASK
[ RISKPROOF NAVIGATION (MONITORING, DEFECTS & CLOSING DEFECTS, HELPLINE)
[ SERVICE CHANNEL NAVIGATION (MOCK/REAL WO CREATED)

[ EQUIPMENT TROUBLESHOOTING & PROPER ESCALATION PROTOCOLS




MODULE 3

SUPPLY CHAIN MANAGEMENT

A
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SUPPLY CHAIN MANAGEMENT

NOTES
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SUPPLY CHAIN MANAGEMENT

NOTES




SUPPLY CHAIN MANAGEMENT

HOMEWORK

A EXERCISE: THE TEAM REPORT

Team Report Guidelines
The following set of guidelines will help you to create your own good example of a team report.

1) START POSITIVE BEFORE NEGATIVE.

2) ALWAYS FOLLOW UP FROM LAST WEEK.

3) SHOW THE EFFECTS THAT THE TEAM’S WORK HAS ON THE STORE PERFORMANCE.
4) WHAT IS OUR POSITION OVERALL? (REGION OR MARKET)

5) CREATE MOTIVATION FOR THE TEAM.

6) SET CLEAR GOALS.

7) WASTE REPORTING.

8) PLAN FOR THE WEEK.

« Finally, always inform the team of the plan for the week and your intentions with training, following
up, and what you will be assessing while they work. This will help the team to better know what to
expect and what to do.

CREATE WEEKLY TEAM REPORT:

> ldentify Performing and underperforming area’s
> Use the team report guidelines

1 REVIEW BM REPORT:

» Latest received BM report

4 EXERCISE: THE TEAM REPORT

How to create a team report

With waste, always be aware of how you report information to the Juicers because you want to avoid pushing
down the product quality from the team.

« Rather than pushing Juicers on waste numbers such as the average sandwich cost, instead focus the
communication on training, IMS, and Product Manual.

« Missing Bread pieces, cups, and milkshake usage are good numbers to use in a report because they are clear
references to what needs to be done better.

« Reporting on FIFO, structures, and stock-flow can also be effective because they are clear operational goals for
the Juicers to understand.

« In general, always reference the Product Manual and specific ingredients in the report such as; “Do the team
use enough ice in the shakes or the wrong amount of avocado?”

« Whenever setting goals to improve the waste, the Store Manager will also need to include in the report a plan

for re-training certain Juicers in product making such as; “demonstrating how much tuna mousse or using the
correct IMS”.

REVIEW BM REPORT:

»> Latest received BM report

CREATE WEEKLY TEAM REPORT:

> Identify Performing and underperforming area's
> Use the team report guidelines

Use the weekly team report as a tool for keeping momentum.
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SUPPLY CHAIN MANAGEMENT

HOMEWORK
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SUPPLY CHAIN MANAGEMENT

HOW TO APPLY, TOOLS & TASK OVERVIEW

SIGN OFF TASK
[ STORE TASK NAVIGATION & COMPLETION
[ COGS REPORT NAVIGATION

[ WEEKLY REPORTS NAVIGATIED AND WASTE REPORT TEMPLATE CREATED




MODULE 4

SHIFTPLANNING

A
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SHIFTPLANNING

NOTES
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SHIFTPLANNING

NOTES




SHIFTPLANNING

HOMEWORK

& HOMEWORK FOR NEXT SESSION

Dedicating time to analyse Shiftplanning Stats to ensure your store hits hit-ratios

W
1°
Analyzing the shiftplan based on today’s learnings!

Step 1. During the week, analyze the shiftplan of your store

Step 2. See if there are any possibilities of adjusting the staffing up/down based on the data points

you see in the stats on WP2 combined with what you experience in the store

Step 3. Reach out to your Regional Training Manager with any requested adjustments to your

shiftplan and write a description of why the change is beneficial for the store
Step 4. Receive confirmation/denial email from Regional Training Manager

Step 5. If confirmed, adjust the shiftplan accordingly

- Be aware of any market regulations

All participants to present their adjustments to training specialist
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SHIFTPLANNING

HOMEWORK
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SHIFTPLANNING

HOW TO APPLY, TOOLS & TASK OVERVIEW

SIGN OFF TASK
] BASIC SHIFTPLANNING NAVIGATION (TAGS, EDITING/MOVING SHIFTS, STATS) &
DEADLINES
[ SALARY CONTROLLER NAVIGATION
[ MOCK SHIFTPLAN WEEK COMPLETED
[ MANAGEMENT PRESENCE REPORT NAVIGATION
[ GAME DAY SCHEDULING OVERVIEW
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MODULE 5
RECRUITMENT & ONBOARDING

A
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RECRUITMENT & ONBOARDING

NOTES
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RECRUITMENT & ONBOARDING

NOTES




THE SELECTION

RECRUITMENT & ONBOARDING

NOTES

How to identify best candidate based on the in-person job interview

=7 D

CRITERIA

GREEN FLAGS

1. VIRTUES/PASSIONS
O What are their hobbies and interests? Do they align with
JOE's virtues, such as health, growth & social ties?

2. CULTURE/HISTORY
O Are they familiar with JOE's history, culture, and virtues?
Have they been a guest before?

3. EXPECTATIONS
O What do they expect from the role? What tasks do they
anticipate doing daily? What do they hope to gain?

4. WORK ETHIC
O What relevant skills and work experience do they have? Can
they share examples that show suitability for hospitality?

5. FUTURE PLANS & OTHER COMMITMENTS
O Do they have any career goals, courses, or other
commitments that may affect their availability at JOE?

6. AVAILABILITY
O Are they looking for full or part-time work? Any upcoming
changes, holidays, or limitations? When is start date?

1. VIRTUES/PASSIONS
Enjoys group activities, sports, or hobbies that show
dedication. Passionate about health, nutrition, and social ties.

2. CULTURE/HISTORY
Researched the company, understands the culture, values,
and history, has been a guest.

3. EXPECTATIONS

Understands the job—making products, customer experience,
cleaning, and working in a fast-paced environment.

4. WORK ETHIC

Thrives in fast-paced environments, works well under
pressure, enjoys teamwork, eager to learn.

5. FUTURE PLANS & OTHER COMMITMENTS
Wants to grow within the company, prioritizes hospitality as a
career.

6. AVAILABILITY
Available at least 4 days per week, committed long-term,
flexible with shifts, minimal extended holidays.

RED FLAGS

1. VIRTUES/PASSIONS

% No clear interests, lack of enthusiasm, or no alignment with
JOE's virtues.

2. CULTURE/HISTORY
% No knowledge of JOE, didn’t research, just applying
randomly for any job.

3. EXPECTATIONS
»  Unclear or unrealistic expectations, not prepared for
physical work, or doesn't grasp key responsibilities.

4. WORK ETHIC
x  Poor attitude, struggles in teams, job-hopping history,
resistant to feedback.

5. FUTURE PLANS & OTHER COMMITMENTS
= Seeking a temporary role, has conflicting commitments, or
plans to switch industries soon.

6. AVAILABILITY
x  Limited availability, short-term commitment, frequent long
holidays, or unwilling to adjust schedules.

Furthermore, as an overall impression when selecting -> observe body language
throughout the interview—look for confidence without arrogance and a positive energy




RECRUITMENT & ONBOARDING

NOTES

# THE IN-STORE ONBOARDING MEETING

What to go through during the 1-hour on-boarding meeting before a Juicer’s first shift

# 1. Welcome (15m)

THE ONBOARDING HOUR

B 3. Workplanner (15m)

ﬂ 2. Training Plan (15m)

@ 4. Store Orientation (15m)

The Preparation

¥ Ensure you are available at scheduled time
v Offer a Coffee/Juice etc.
¥ Find suitable table to talk

The Introduction

¥" Who you are/what your role is.

¥ Alittle about you (i.e., your “Joe Journey.’)

¥ Alittle about them (i.e., outside interests.)

¥ How was Onboarding so far (i.e., Intro
session)

Attensi / Courses

¥ Check Completed Attensi Modules
¥ Food Safety/Anti-Harassment Courses

Introduction to WP2

v" How to access
v" How to find Store Shiftplan
¥" How to find My-Shiftplanner

Introduction to Shiftplanner

v" How to navigate weeks

¥v" How to see upcoming shifts

¥v" How to find phone # (clicking on Name)
¥v" How to see & request vacations

Introduction to Tags

v" Brief introduction to Moneyball roles
v" Brief introduction to shift training tags

Training Plan

v" Breakdown of week-by-week
v" Alignment with availability

Outline your Expectations

¥" Punctuality / Dress-Code

v" Pass relevant Attensi Module(s) on time
v" Pass relevant Tests (Attensi) on time

v Agreement on above as reasonable

Recap

v" Dates of scheduled Validation/exams
v" Dates of scheduled Touch bases

Introduction to Store

v" Fire escapes & procedures
v" Stockroom, (storing belongings)
v Toilet (storage of cleaning products)

Introduction to Bar

v" Sink Purposes

v" Clock-in App

¥v" How to register Employee Meals

v Cabinets & Fridges (finding ingredients)

Introduction to Team

v" Names & job roles
¥ Contacts, other in-Store Management

This is a great opportunity to set expectations and demonstrate our virtues. Be prepared and make a good first impression.

WP2 ‘Onboarding’ tag to be added on both the employee and Manager.
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RECRUITMENT & ONBOARDING

HOW TO APPLY, TOOLS & TASK OVERVIEW

SIGN OFF TASK
[ RECRUITMENT LOG NAVIGATION
[ RECRUITER TO STM WORKFLOW COMMUNICATION PRACTICE
] SHADOW AN INTERVIEW, ONBOARDING OR TOUCH-BASE (CONDUCT MOCK IF NOT
APPLICABLE)




MODULE 6

EMPLOYEE ENGAGEMENT &
DEVELOPMENT TALKS

A
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EMPLOYEE ENGAGEMENT & DEVELOPMENT TALKS

NOTES
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EMPLOYEE ENGAGEMENT & DEVELOPMENT TALKS

NOTES




EMPLOYEE ENGAGEMENT & DEVELOPMENT TALKS

NOTES

4 THE RATING SCALE

A manager tool to analyze performance

Detractors Passives Promoters

SANSISISAS

0 1 2 3 4 5 6 7 8 9 10

UNSATISFIED AND DISENGAGED:

These employees are unhappy about their experience These Employees are not actively disengaged but is These employees are highly engaged and loyal
and is very likely to share the negative stories in JOE to unlikely to promote the company and its products and to the organization. The person is very likely to
colleagues, friends or family members. values to colleagues, friends or family members. recommend products or company values to

their colleagues, friends or family members.

A Detractor is more likely to be louder than a Promoter.
A DETRACTOR will actively tell 13 people about their negative experience.
A PROMOTER will actively tell 3 people about their positive experience.

11

A ENGAGEMENT SURVEY MANAGER FLOW

*A market specific report to be created by operational planner

Tasks & responsibilities after a survey

1ststep 3 step 5th step
Interact & acknowledge Create/update 1-3 driver Team communication &
employee feedback actions in Peakon actions
2nd step 4t step
Survey is live — gain Measure and analyze Read Engagement
valid participation rate drivers of focus Report*

i
i i
i i
i i
i i
i i
. L L I I ._ I | | .. L L L l.l I I L | .- L L L -.
i 1 '
i i
i i
i i
i i

i
& INSIGHTS: COMMENT INTERACTION & THE SMARTer ACTION MODEL

JOE & THE JUICE cares about your opinion

1-3 Engagement actions are created per quarter, and on monthly basis it is about
analysing impact, refining actions and implementing adjusted actions.
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EMPLOYEE ENGAGEMENT & DEVELOPMENT TALKS

NOTES
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EMPLOYEE ENGAGEMENT & DEVELOPMENT TALKS

HOW TO APPLY, TOOLS & TASK OVERVIEW

SIGN OFF TASK

[ PEAKON PLATFORM NAVIGATION (IMS)

[ SHADOW OR CONDUCT A PURPLE, YELLOW AND PINK TALK
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CRITICAL THINKING

A
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CRITICAL THINKING

NOTES
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CRITICAL THINKING

NOTES
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CRITICAL THINKING

NOTES
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CRITICAL THINKING

NOTES




CRITICAL THINKING

HOMEWORK

4 EXPERIENCE GUEST JOURNEY

EXERCISE 1: IDENTIFY PERFORMANCE GAPS

STEP 1:

STORE VISIT:

Plan to visit 1 x JOE store

Name one responsible to take pictures of
the store visit

Bring your worksheet to take notes and
identify performance gaps

JOE . THE JUICE

STEP 2:
FOLLOW THE JOURNEY:

Step 1: STRUCTURE
Cleaning
Stock Handling

Step 2: TRAINING
Product Quality
Correct Waiting Time

Step 3: TEAM MOTIVATION

DEVELOPMENT:

Walk through the GUEST EXPERIENCE

JOURNEY with your manager:

Step 1: STRUCTURE

Step 2: TRAINING

Step 3: TEAM MOTIVATION
Step 4: GUEST INTERACTION

Bar Ambience L;‘::;:: (]
Team Communication
Step 4: GUEST INTERACTION
Inclusion
Brand Behavior
COMPETITOR VISITS:

Visit 1 x competitors on your journey.
Follow below steps:

1. Experience
- The Look
- DCWF
- Products
- Design

2. Reflection
- What's different from us?
- How is it different?
- What's good and bad compared to us?

3. Take Away
- What's working well?
- What's not working well?

Satisfied
Journey
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CRITICAL THINKING

HOMEWORK
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CRITICAL THINKING

HOW TO APPLY, TOOLS & TASK OVERVIEW

SIGN OFF TASK

[ SHADOW 4-STEP JOURNEY IN TRAINING STORE




MODULE 8

STRATEGIC THINKING & PIPELINE

A
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STRATEGIC THINKING & PIPELINE

FoOLLOW UP

| MASTERING TIME WITH EISENHOWER MATRIX

0o

They need to be executed immediately by

yourself.

=
=
5’ These tasks are both urgent and important.
o
a.
=

URGENT

LESS URGENT

PLAN

These tasks are important but less urgent.
These activities have no pressing deadline,

but are important for optimising
performance.
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STRATEGIC THINKING & PIPELINE

NOTES
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STRATEGIC THINKING & PIPELINE

NOTES
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STRATEGIC THINKING & PIPELINE

NOTES
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STRATEGIC THINKING & PIPELINE

NOTES
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STRATEGIC THINKING & PIPELINE

HOW TO APPLY, TOOLS & TASK OVERVIEW

SIGN OFF TASK

[ TOOLBOX FILLED OUT FOR STORE PLACEMENT

C.STM/TM TO SELECT 5 RANDOM TASKS IN TASK OVERVIEW FROM TOOLBOX,
[ PROSPECT TO PLACE THOSE TASKS IN EISENHOWER MATRIX AND PRESENT
REASONING
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WHEN YOU GIVE
A TASK, YOU GET
A TASK-TO

FOLLOW UP
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BACK TO BASICS

A
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BACK TO BASICS

NOTES
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BACK TO BASICS

NOTES
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BACK TO BASICS

NOTES
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BACK TO BASICS

NOTES
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BACK TO BASICS

HOW TO APPLY, TOOLS & TASK OVERVIEW
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DISCIPLINARY ACTIONS &
TERMINATIONS

A
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DISCIPLINARY ACTIONS & TERMINATIONS

NOTES
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DISCIPLINARY ACTIONS & TERMINATIONS

NOTES
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DISCIPLINARY ACTIONS & TERMINATIONS

NOTES
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DISCIPLINARY ACTIONS & TERMINATIONS

NOTES
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DISCIPLINARY ACTIONS & TERMINATIONS

HOW TO APPLY, TOOLS & TASK OVERVIEW

SIGN OFF TASK
[ JOTFORM NAVIGATION
[ STORE PLACEMENT DISCIPLINARY ACTIONS RECORDS OVERVIEW DONE

[ SHADOW DISCIPLINARY ACTION IF POSSIBLE




MODULE 11

BRAND BEHAVIOR LEADERSHIP & TORCH
BEARER

A
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BRAND BEHAVIOR LEADERSHIP & TORCHBEARER

NOTES
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BRAND BEHAVIOR LEADERSHIP & TORCHBEARER

NOTES




& EXERCISE

ISSUE:

You are a new Store Manager:
In your first week, you experience

Your weekly and monthly
business review shows that “SSS
and “Training Completion” are
above target.

r

However, QR Codes and Add-on’s
are below target.

A

BRAND BEHAVIOR LEADERSHIP & TORCHBEARER

HOMEWORK

SEND TO RTM AND PRESENT TO TRAINING

SPECIALIST

address the issue based on either

1 » Discuss and prepare a SMART action to
element 1 & 2 in the ‘Brand Behavior

Triangle’

2 » Present your smart action

Brand Behaviour Triangle

@ Daily Concept

L&)

o Py o,

S—_—

WHY?

WHAT?

WHO?

WHERE?

WHEN?

Why is this Action important?
Ex. My analysis shows, the gap vs. target...

What are the deliverables of the Action?
Ex. DCWF, Training, Employee Development talks...

Who is responsible and involved in the Action?
Ex. Delegate to Liz, train Ben, talk with Zoe...

Where will the Action be implemented?
Ex. Your Bar, Zoes bar, Campus...

When will the action be done?
Ex. Starting Thursday 9.00 and finishing 12.00, Ben on Thursday

12.15..
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BRAND BEHAVIOR LEADERSHIP & TORCHBEARER

HOMEWORK
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BRAND BEHAVIOR LEADERSHIP & TORCHBEARER

HOW TO APPLY, TOOLS & TASK OVERVIEW

SIGN OFF TASK

JUICER APP NAVIGATION (PARTICIPATION, GROUP CHATS, SOCIAL CALENDAR,
n POLICIES)

[ PROSPECT TO MAKE A JUICER APP POST ON THEIR TRAINING STORE EXPERIENCE




MODULE 12

STORE PERFORMANCE &
REPORTING

A
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STORE PERFORMANCE & REPORTING

NOTES
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STORE PERFORMANCE & REPORTING

NOTES
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STORE PERFORMANCE & REPORTING

NOTES
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STORE PERFORMANCE & REPORTING

NOTES
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STORE PERFORMANCE & REPORTING

HOW TO APPLY, TOOLS & TASK OVERVIEW
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VALIDATION

A



2

VALIDATION

NOTES
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VALIDATION

NOTES
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VALIDATION

NOTES




2

VALIDATION

NOTES
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VALIDATION

NOTES
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