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Training & Talent Development: Audit Alignment
What Local  M anagemen t Can  Expec t

GLOBAL BB AUDIT REPORTING & COMMUNICATION

Purpose: Ensure strong leadership, healthy talent pipelines, and consistent operational performance  across Nordic markets by translating global training strategy into measurable local impact.

R hyt hm of  t he  B us iness

Weekly reporting tool designed to improve 
store-level visibility, support weekly goal 
tracking, and strengthen bottom-up 
communication. Intended for use in weekly 
catch-up meetings between STM/DM and 
OM.

S to re  Check B r i l l ian t Bas i c  A ud it

W e e k l y M o n t h l y B i - W e e k l y

Monthly reporting tool incorporating a 
360° full store check, to be used within 
the Monthly District Business Review 
and operational standards insurance,  

Bi-Weekly Reporting tool to ensure 
Operational excellence, lean stores 
and strong guest experience. 

1 2 3 4
Tr ai n ing  Va li dat ion

P r .  Tr a i n i n g

Validation tool for performance shifts 
and management training evaluations. 
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Training & Talent Development: Audit Alignment
What Local  M anagemen t Can  Expec t

RHYTHM OF THE BUSINESS –WEEKLY REPORTING

Purpose: Ensure strong leadership, healthy talent pipelines, and consistent operational performance  across Nordic markets by translating global training strategy into measurable local impact.

R hyt hm of  t he  B us iness

W e e k l y

T ra i n i n g  De p a r t m e n t  wi l l  s u p p o r t  M a r ke t s  a n d  O M b y  re p o r t i n g  a n d  co m m u n i c a t i o n  w e e k l y  &  m o n t h l y

Weekly Reporting tool, aligning reporting method throughout Nordic 

Audit & Report Purpose

Weekly reporting tool designed to improve store-level visibility, support 
weekly goal tracking, and strengthen bottom-up communication. 
Intended for use in weekly catch-up meetings between STM/DM and 
OM. The tool provides a structured framework to review store 
performance, highlight operational challenges, and track progress 
against key priorities. It enables early identification of risks, promotes 
accountability, and ensures alignment on actions and expectations. 
Additionally, it supports consistent communication, clearer decision-
making, and continuous performance improvement across stores.



NORDIC BUSINESS AUDIT SEQUENCE

STORE AUDIT

SAME DAY
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Training & Talent Development: Audit Alignment
What Local  M anagemen t Can  Expec t

BI-WEEKLY BB AUDIT REPORTING & COMMUNICATION

Purpose: Ensure strong leadership, healthy talent pipelines, and consistent operational performance  across Nordic markets by translating global training strategy into measurable local impact.

B B:  S t or e  C heck

B i - w e e k l y

Monthly Reporting tool which will be part of the monthly district business review and Market evaluation. 

Br i l l ian t  Basi c: S t ore  A sse ssm e nt &  Sh ow t im e A u dit

A u dit  S t ru c tu r e ,  Se qu e nce  & S e gm ent  De fi n i t ions

Audit Purpose

Th e Store Assessment &  Sh owt ime Aud it  evaluates  in -store 
execution against br and , operat ional , an d gu est exper ience 
standards.  Th e au di t  fo llows the fu ll  guest j ourn ey ,  assessing  th e 
physical envi ronmen t, team behaviou rs , operat ional  f low,  a nd 
product del iver y to  en su re cons isten cy ,  ef fic iency ,  a nd b rand  
al ignmen t.  I t  p rovides a compreh en sive view of  s tore 
per formance, identi fy ing  stren gth s,  gaps,  and  opportu nit ies  for  
impr ovemen t.  The aud it  supports  oper ation al excellence by 
reinfor cing  stan dar ds ,  d ri ving  accoun tab il ity ,  a nd p romotin g best 
p ractices  across locations.  I t  also  serves  as  a coaching  a nd 
development  too l,  en abl in g tar geted action s th at en han ce gu est 
experien ce,  team effecti veness,  and  overal l s tor e execut ion.
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Training & Talent Development: Audit Alignment
What Local  M anagemen t Can  Expec t

THE AUDIT  JOURNEY: BRILLIANT BASIC

Purpose: Ensure strong leadership, healthy talent pipelines, and consistent operational performance  across Nordic markets by translating global training strategy into measurable local impact.

.

S t o re  A s se s sm e n t  & S T  A u d i t

1 2

3

4 5

6

7
8

9 10

O u t s i d e  S t o re

E n te r i n g  th e  s t o r e  ( F i r s t  t i m e 
i m p r e s s i o n  –  S -  T )

I n - S t o re  –  P h y s i c a l  
E n v i ro n m e n t

S h o w t i m e -  T e a m w o rk  &  
C o m m u n i c a t i o n

O r d e r i n g  &  T i l l  E x p e r i e n c e

S h o w t i m e  –  S p e e d  
o f  S e r v i c e

C o l l e c t i o n  &  
H a n d o v e r

P r o d u ct  Q u a l i t y

R e s t ro o m s  &  
G u e s t  F a c i l i t i e s

S h o w t i m e  –  
O v e ra l l  

C o m m u n i ca t i o n

1. O uts id e Sto re

2. En ter in g th e sto re  ( Fi rst  t ime  
im pre s sio n)

3. In -Store  –  Phys ical  E nv iron ment

4 . Show time-  Te amwo rk  & Co mmunication

5. Ord er ing & Ti l l  Expe r ie nce

6. Show time –  Spe ed  o f Se rv ice

7 . Co l le ct ion  &  Hand ove r

8 . Prod uct Qual i ty

9 . Re stro oms &  Gue st Fac i l i t ie s

10 .Show time –  Ov era ll  Co mmunication
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Training & Talent Development: Audit Alignment
What Local  M anagemen t Can  Expec t

POST AUDIT EVALUATION

Purpose: Ensure strong leadership, healthy talent pipelines, and consistent operational performance  across Nordic markets by translating global training strategy into measurable local impact.

Us e th i s  a ss es smen t  a s a  f ou nda t i on a l  too l  to  e sta b l i sh  a 
st ron g  op e ra t i on a l b a se l i ne  th a t  d r i v es  tea m a l ig n me n t ,  
e le v at es g u e st  e x p er i en ce ,  a nd  e n h an ce s ov e ra l l  s tor e 
p e rf orma n ce .  Th e  in s ig h ts  der i ve d  fr om th e  as ses sme nt  
cr ea te  c l a r i ty  ar ou n d  p r i o r it ie s ,  s ta nd a r d s ,  a n d  ex p e cta t i on s ,  
e ns u ri n g  th at  th e B r il l i a nt  B as ic  KPIs  d ir ec t l y s up p o rt  th e  
de si re d  g u est  ex p e ri en c e.

HOW TO

L ea der s  s ho ul d  t r ea t  th i s  f ra me work  n ot  s i mp l y a s a  
me as ur eme n t  sy ste m,  b u t  a s  a  le a d er sh i p  ex e rci s e.  Wh e n  
a ct i v el y  u sed  d u r i ng  mo nt hl y  re v ie w s,  i t  b e come s a  p ow e rf ul  
p e rf orma n ce- i mpro ve men t  t oo l ,  wh i ch  ar e d r i v in g  
a cco un ta b i l i ty ,  r ei n f orc in g  s tan da rds ,  i den t i f yi n g  g ap s ,  a nd  
r eco g ni z i n g  su cc es ses .  Con s is ten t  a p p l i ca t i on  st r en g th e ns  
te am c l ar i ty,  e n g ag e men t ,  an d  ov e ra l l b u s in e ss o ut come s.

Act ion Plan



THANK YOU
JOEJ UICE.C OM
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