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PUTTING THE “EXPERIENCE” BACK IN THE FOREFRONT
The past years, we’ve focussed so heavily on core operational KPI’s – it is time to reignite the company mission

How do we offer an 
ambient experience?

THE PRODUCT

LOCAL 
ADAPTATIONS

20%

*Joe & The Juice’s Strategy House

Company Pillars

What makes us unique 
and attractive

Company Mission

What we strive to do 
every day!

Every Juicer to feel as an important part of an energetic team

Guest to feel an energetic team at every visit

This is Joe!
- It’s our identity
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HOW WE WIN EVERY DAY
Brilliant Basics: Store Performance & Leadership

“Great stores are built on consistent operational execution and great 
leadership.”

Brilliant Basics: 

Defines how we deliver strong performance, operational discipline, and 
great guest experience every day.

This is our shared definition of store success.

TEAM • EXPERIENCE • PERFORMANCE

“Performing stores maintain discipline, and consistency
across all drivers: every day & every shift.”

TEAM: Management presence & ldeal Management
EXPERIENCE: Guest satisfaction & operational execution
PERFORMANCE: Commercial results & Compliance standards

Brilliant Basics

IS OUR BASELINE.
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Store Leadership drives shift 
stability and performance. 
“Our ambition is to always 
have a manager on shift”

Guest perception defines store 
success.

Maintaining a critical mindset to the 
guest perception and experience in 
our stores. 

No operational excellence 
without compliance discipline. 
“The Bread and Butter in F&B.” 

Hitting our forecasts - results 
in seamless workflow and fun 
BTC. 

Controlled Waste showcase 
operational discipline. “One 
apple more – one less store.”

Strong shift plans – fewer blue 
hours. 

Ideal store leadership-amount is 
key for our 3 C’s, Cleanliness, 
Consistency and Connection with 
our guests. 

MANAGEMENT PRESENCE IDEAL MANAGEMENT

Online ‘Tripadvisor’ ratings 
dictates our ability to get 
new guests into our stores. 

We need speed to compete. 
Biggest driver of convenience 
is product speed. 

MYLI SCORE COMPLAINTS PR. 1.000 C.P.T. AVG. STORE ASSESMENT

HEALTH RATING REVENUE FORECAST WASTE STORE SALARY

OVERALL SCORE ABOVE 4 MONTHLY =
BRILLIANT BASIC STORE

TEAM

EXPERIENCE

PERFORMANCE

85% = BB 50% = BB

3,75 = BB 1,5 = BB 75% = BB 75% = BB

☺ = BB 0% = BB 3,3% = BB 0% = BB

This is our shared definition of store success.



6

#D8D9D8

#959595

#576480

#ABC7B7

#EADEBA

#EDD2DF

#FA7B7B

#DFE1DF #E2E4E2 #EBECEB #F3F3F3

#A9AAA9 #B3B4B4 #CACACA #DEDFDF

#788399 #8993A5 #ABB2BF #CCD0D8

#BBD2C5 #C5D7CC #D4E2DB #E6EEE9

#EFE4C8 #F0E7CE #F5EEDC #F8F4EB

#F1DBE6 #F2DFE8 #F6E9EF #F9F1F5

#DBDCDB

#9F9F9F

#67738C

#B4CCBE

#ECE0C1

#EAD3DE

#EB8E8B #ED9A99 #EEA6A4 #F2BFBE #F7D8D8

- Ensure Monthly shift-plan is 
done with a 85% M.P 
mindset to begin with

- Weekly follow up

- Brand Haviour - & Till Discipline 
Daily Training and expectations

- Daily Store follow up  
- Bi-Weekly Audit and action plan 

creation

- DCW, Risk proof and Store 
assessments (360 and BB)

- Daily Dashboard check and 
execution 

- Store assessment 
- Count verification 

- Ensure Strong monthly planning 
aligning with SOM Forecast

- Weekly follow up and strong Team 
positioning . 

- Ensure Most important 
Locations are filled with 
Management Pipeline 

- Ensure to have a Development 
plan for all Pipeline employees

MANAGEMENT PRESENCE IDEAL MANAGEMENT

- Brand Haviour - & Till 
Discipline Daily Training and 
expectations

- Daily & Weekly follow up on 
productivity execution 
- Product training and activating 
on the go training for ref. 

MYLI SCORE COMPLAINTS PR. 1.000 C.P.T. AVG. STORE ASSESMENT

HEALTH RATING REVENUE FORECAST WASTE STORE SALARY

CHECK DASHBOARD 
TARGETS DAILY

Include in DCW 
TEAM

EXPERIENCE

PERFORMANCE

85% = BB 50% = BB

3,75 = BB 1,5 = BB 75% = BB 75% = BB

☺ = BB 0% = BB 3,3% = BB 0% = BB

This is our shared definition of store success.

THROUGH ROTB 
FOLLOW UP ON 

WEEKLY 
PERFORMANCE

ENSURE STORE 
FOLLOW UP 

THROUGH STORES 
ASSESSMENTS BI-

WEEKLY

1 2 3
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Store Leadership drives shift stability and performance. 
“Our ambition is to always have a manager on shift

Ideal store leadership amount is key for our 3 C’s, 
Cleanliness, Consistency and Connection with our 
guests. 

Online ‘Tripadvisor’ ratings dictates our ability to get new 
guests into our stores. 

Guest perception defines store success.

We need speed to compete. Biggest driver of 
convenience is product speed. 

Maintaining a critical mindset to the guest perception 
and experience in our stores. 

No operational excellence without compliance 
discipline.. “The Bread and Butter in F&B.” 

If we hit our forecast - results in seamless workflow 
and fun BTC. 

Controlled Waste showcase operational discipline. 
“One apple more – one less store.”

Strong shift plans – fewer blue hours. 
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HOW WE WIN EVERY DAY

NORDIC PERFORMANCE JANUARY

16 STORES 10 STORES 5 STORES 0 STORES

.  .   .   

. .. 
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z

Mgmt. presence

1

Team

2 3 4 5

Ideal management

BRILLIANT BASIC: WHAT & WHY

Page 9

Myli rating (In-store only)

1

Experience

2 3 4 5

Complaints / 1000 orders

Correct production time %

Avg. store assessment rating

z

Health rating (Trigger for Brilliant basics)

1

Performance

2 3 4 5

Revenue

Waste%

Store Salary

Store Leadership drives shift stability and performance. 
“Our ambition is to always have a manager on shift

Ideal store leadership amount is key for our 3 C’s, 
Cleanliness, Consistency and Connection with our 
guests. Z

Online ‘Tripadvisor’ ratings dictates our ability to get new 
guests into our stores. 

Guest perception defines store success.

We need speed to compete. Biggest driver of 
convenience is product speed. 

Maintaining a critical mindset to the guest perception 
and experience in our stores. 

No operational excellence without compliance 
discipline.. “The Bread and Butter in F&B.” 

If we hit our forecast - results in seamless workflow 
and fun BTC. 

Controlled Waste showcase operational discipline. 
“One apple more – one less store.”

Strong shift plans – fewer blue hours. 
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USING THE TOOLS IN PRACTICE

Notes:

TOP FUNNEL >>> 

[REGIONAL LEADERSHIP]

MID FUNNEL >>> 

[MARKET LEADERSHIP]

BOTTOM FUNNEL >>> 

[STORE LEADERSHIP]

BRILLIANT BASICS REGIONAL 

OVERVIEW

BRILLIANT BASICS MARKET LEVEL 

OVERVIEW

STORE PERFORMANCE DASHBOARD
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MOBILE 
VERSION 

1 Defined Expectations to Deliver Consistency
➢ Team

• Management presence

• Ideal management

➢ Experience
• Myli Reviews (in-store)
• Complaints per 1,000 transactions
• Correct Production Time %
• Store Assessment Rating %

➢ Performance
• Health Rating (binary factor)
• Revenue
• Store Labour %
• Waste %

2 Monthly Tracking built into 
Regional Management Packs and 
reviews

3 Company to improve by 50% Brilliant 
Basics Stores by end ‘26

BRILLIANT BASICS IN THEORY What We Measure & How?
Having one source of truth with a performance snapshot of our stores

Each store is evaluated on a 1–5 scale across main three parameters: 
Experience, Performance, and Team. Each parameter consists of equally 
weighted sub-parameters that are evaluated on a 1-5 scale. Stores that 

achieve an overall score above 4.01 earn Brilliant Basic status.

1 Brilliant Basisc status requires a top (or no) health rating, regardless of a total score over 4
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z

Mgmt. presence

1

Team

2 3 4 5

70% 75% 80% 85% 90%

Ideal Management

20% 30% 40% 50% 100%

Total mgmt. coverage throughout the month, 
example if a store has 10 hours of operating time and 
8 hours are covered by a manager then the mgmt. 
presence = 80%

Mgmt. hired in a store compared to budgeted 
expectations, example if a store is expected to have 5 
managers but only has 4 the % will be 80%

BRILLIANT BASICS – SCORECARD

Page 12

Myli rating (In-store only)

1

Experience

2 3 4 5

2,5 3 3,5 3,75 4

Complaints / 1000 orders

3 2,3 1,7 1,5 1,0

Correct production time %

50% 55% 60% 70% 75%

Avg. store assessment rating

50% 65% 70% 75% 80%

Average in-store rating throughout all guest 
platforms Google, Tripadvisor etc.

As stated, total complaints per 1000 orders, example 
2 complaints and the store has 2000 transactions 
then the amount equals 1. 

% of orders completed within the product split 
expectations based on the fuel of the product 

The rating that the store has gotten 
based on the GoAudit “Guest POV” 
audit. 

z

Health rating

1

Performance

2 3 4 5

0 0 0 0 1

Revenue

-5% -2,5% -1% 0 1%

Waste%

4,7% 4,2% 3,7% 3,3% 3%

Store Salary

2% 1% 0,5% 0% -0,1%

Stores with perfect health inspection rating. If  a store 
does not have a perfect health inspection rating the 
store will not be a brilliant basics store

Deviation vs the SOM revenue expectations. Example 
a store does 1% better then expectations = score of 5

Dif ference between the value of actual usage of 
ingredients and expected usage of ingredients. 
Example: Your actual usage on Apples is 100, 
expected usage is 99, your turnover is 1000 then your 
waste% is 1%

Delta of  expected store salary & executed store 
salary
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1 Brilliant Basic status requires a top (or no) health rating, regardless of a total score over 4

BRILLIANT BASICS IN THEORY What We Measure & How?

EOY 2026 target

Number of bb 

stores (% of total 

stores)

Number of bb stores 

without health 

requirement1

Each store is evaluated on a 1–5 scale on three parameters: Experience, Performance, and Team. Each parameter consists of equally 

weighted sub-parameters that are evaluated on a 1-5 scale. Stores that achieve an overall score above 4.01 earn Brilliant Basic status.

Regional overview 

Number bb stores vs. total stores (% of total stores)

Monthly development
For every month, a new month is 
added until we have a L12M view

Overall score
Assuming equal weight 

to all parameters

Experience
Myli reviews

Complaints

Production time

Store Assessment Rating

Team
Management presence

Team positioning 

(number of managers 

in-store)

Performance
Health rating

Revenue

Store Labour

Waste



Page 14

#D8D9D8

#959595

#576480

#ABC7B7

#EADEBA

#EDD2DF

#FA7B7B

#DFE1DF #E2E4E2 #EBECEB #F3F3F3

#A9AAA9 #B3B4B4 #CACACA #DEDFDF

#788399 #8993A5 #ABB2BF #CCD0D8

#BBD2C5 #C5D7CC #D4E2DB #E6EEE9

#EFE4C8 #F0E7CE #F5EEDC #F8F4EB

#F1DBE6 #F2DFE8 #F6E9EF #F9F1F5

#DBDCDB

#9F9F9F

#67738C

#B4CCBE

#ECE0C1

#EAD3DE

#EB8E8B #ED9A99 #EEA6A4 #F2BFBE #F7D8D8

BRILLIANT BASICS IN THEORY What We Measure & How?
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BRILLIANT BASICS IN THEORY What We Measure & How?



THANK YOU
JOEJ UICE.C OM
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