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& OPERATIONAL MODEL (- AND TOOLBOX)

Toolbox Overview: Enabling structured planning and daily execution to drive team performance, operational excellence, and consistent guest experience

across all levels.

These tools are mandatory and must be used consistently to ensure strong performance and operational excellence

MANAGER (MANAGEMENT TOOLBOX

A structured set of tools that gives managers full visibility of
team performance, translates training priorities into clear
execution plans, aligns long-term initiatives, and ensures
consistent operational standards, while driving readiness for
monthly Brilliant Basics performance and business reviews

through data-driven insights and follow-up.

PLANNING & PERFORMANCE
O MONTHLY BUSINESS REVIEW
O HEATMAP & ACTION PLANS
O BRILLIANT BASIC AUDIT

O MONTHLY 360 STORE AUDIT

O RHYTHM OF THE BUSINESS

VALIDATIONS
O STORE MANAGER VALIDATION

O ASSISTANT STORE MANAGER VALIDATION
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(POWERPOINT)
(EXCEL)

(GOAUDIT)

(GOAUDIT)

(GOAUDIT)

(GOAUDIT)

(GOAUDIT)

These tools are mandatory and must be used consistently to ensure strong performance and operational excellence

IN-STORE TOOLBOX (DAILY EXECUTION)

A structured set of daily tools that ensures clear roles, strong team
positioning, and consistent execution of operations, training, and
routines. At the same time maintaining high standards in
cleanliness, compliance, and guest experience while driving efficient
store flow and team performance.

OPTICS & CLEANING
QO DAILY CONCEPT WORKFLOW “DCW” (NUMBERS / IPAD)
U RISKPROOF (SHIELD APP / IPAD)

WORKFLOW & TRAINING

O TEAM POSITIONING WHITEBOARD (WHITEBOARD)
U ONE ROTATION WHITEBOARD (WHITEBOARD)
U TRAINING CHECKLIST FOR TRAINING VALIDATIONS (CHECKLIST)
O SHIFT MANAGER VALIDATION (GOAUDIT)
U JQ PERFORMANCE SHIFT VALIDATION (GOAUDIT)
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MANAGER (MANAGEMENT TOOLBOX

Heat Map & Action Planning

Juicer & Training Planning

Gannt Planning

Go Audit

DEFINITION

DEFINITION

The Heat Map provides a
structured overview of team
performance, tenure, and
capability levels across roles.

It supports managers in
identifying strengths, gaps,
and risk areas within their
teams by combining
operational skills, people
skills, and tenure data.

This tool enables data-driven
decisions around development,
succession planning, and
prioritization of training
efforts.

DEFINITION

The Planner transforms
training priorities into clear,
structured daily execution.

trainers and

managers in organizing

training sessions, modules

and practice routines within

defined daily and weekly
blocks.

It supports

By mapping out the weeks
ahead, it ensures consistent
progress, and efficient use of
training time across all
learning activities.

DEFINITION

Gantt Planning offers a long-
term, structured overview of
projects, training rollouts, and
key initiatives.

It allows leaders to track
progress, dependencies, and
timelines while maintaining
visibility across weeks and
months.

This tool ensures alignment
between strategy and
execution, helping teams
deliver on commitments on
time.

The Go Audit is a structured
operational check that ensures
standards, processes, and
behaviors are consistently
followed in-store.

It supports
evaluation, highlights
improvement opportunities,
and drives corrective actions.

objective

By linking observations to
clear action points, the Go
Audit strengthens operational
excellence and continuous
improvement.




Training & Talent Development: Audit Alignment

What Local Management Can Expect

Purpose: Ensure strong leadership, healthy talent pipelines, and consistent operational performance across Nordic markets by translating global training strategy into measurable local impact.

GLOBAL BB AUDIT REPORTING & COMMUNICATION

Weekly Reporting tool, enhancing store — Monthly Reporting tool which will be Bi-Weekly Reporting tool to ensure Validating tool to ensure Operational
level optics and weekly goal setting follow up part of the monthly district business Operational excellence, lean stores excellence, lean stores and strong

+ Buttom up comm. review (training segment needs further and strong guest experience. guest training confirmation.

Should be used for weekly catch up agenda adjustment jf. juicer performance i-s)

between STM>DM —> OM



TOOL BO)( OE & THE JUICE NORDIC TRAINING IN-STORE TOOLBOX (DAILY EXECUTION)
In — Store Toolbox(Daily)
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E— DEFINITION DEFINITION DEFINITION
i i The Daily Concept Workflow The Risk Proof tool ensures The Operational Checklist &
: ! provides a clear, structured operational stability by structuring Whiteboard serves as a central
I : overview of daily in-store and monitoring cleaning routines, daily management tool for task
I : execution. compliance tasks, and critical execution, team positioning, and
: : operational checks. training structure.
: ! It supports managers in planning
I ! and monitoring key operational It provides clear visibility of It provides clear visibility of who is
I ! routines, ensuring that brand responsibilities, frequency, and doing what, when, and why, while
i ! standards, productivity, and service execution status to reduce also highlighting training focus
! ! expectations are consistently met. operational risk and ensure areas .for each shift. By combining
! ' hygiene, safety, and brand operational tasks with people
! ! This tool creates clarity around standards are consistently met. development,
! ! responsibilities and helps teams
! ! stay focused on what matters most By identifying gaps early and it strengthens accountability,
! : throughout the day. creating accountability, Risk Proof supports coaching in real time, and
: I supports a clean, compliant, and ensures the right people are in the
: : resilient store operation. right positions.



TOOL BOX JOE & THE JUICE NORDIC TRAINING IN-STORE TOOLBOX (DAILY EXECUTION)
In — Store Toolbox(Daily)
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—_— DEFINiITION DEFINITION DEFINITION
' : Team Positioning ensures the right One Rotation is a simple 20-minute The Training Checklist / Validation
! : people are placed in the right roles at routine designed to maintain tool provides a structured way to train,
! ' the right time during the shift to create cleanliness, organization, and strong track, and validate team members’
[ : strong flow and efficient service. It guest engagement throughout the day. skills across all stations. It ensures
: ! helps managers assign stations based It encourages the team to step away each employee is properly onboarded
' ! on skills, experience, and business from their stations regularly to reset and confident before working
! i needs across different dayparts. This the guest area, clean key touchpoints, independently. By standardizing
! | clarity improves teamwork, and restock essentials. training, it creates <consistency in
! ' communication, and overall performance and reduces variability
! ' performance. This proactive approach prevents between shifts and stores.
! ' build-up during busy periods and
: ! The tool directly supports Dbetter keeps the store consistently The tool also gives managers clear
: ! productivity and guest experience. It presentable. It also creates more visibility on progress and development
' I can also be used to communicate daily opportunities for positive customer areas. It supports accountability while
' : KPI targets, highlight weekly top interaction. The routine supports a building a stronger, more capable
! ' performers, and recognize team smoother operation and better overall team. Use it regularly for onboarding
! ' achievements. Use it actively before guest experience. Use it consistently and ongoing development to maintain
! ' and during shifts to adapt to volume with clear ownership to ensure it high operational standards.
e ' and team performance. becomes part of daily habits.
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