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Toolbox Overview: Enabling structured planning and daily execution to drive team performance, operational excellence, and consistent guest experience 
across all levels.

OPERATIONAL MODEL (- AND TOOLBOX)

MANAGER (MANAGEMENT TOOLBOX
09:00 - 09.30: Welcome and framing 
Leads: Bolton
Opening remarks

• Objectives for the session
• What success looks like by the 

end of the day

09:30 - 10:30: Q1 roundup - 
Performance and state of the nation
Leads: Bolton, Carl-Johan
Performance vs. Budget

• Key wins and standout markets
• Misses and learnings
• Progress against strategy

10:30 - 11:30: Roadmap and comms 
Calendar for Q2
Lead: Mark

• Key initiatives and priorities
• Campaign / Key moments
• Dependencies across markets

11:30 - 12:00: Break

12:00 - 13:00: Planning for Growth: 
“Speed on the pedal”
Framing: “If we had to deliver 
additional +20% growth in Q2, what 
would we actually do differently 
starting Monday?”
Format: Breakouts (groups)

• Everything starts with 
manifestation

• Key optics/insights to accelerate 
performance

• “Leverage” omnichannel 
momentum

IN-STORE TOOLBOX (DAILY EXECUTION)

PLANNING & PERFORMANCE

❑ MONTHLY BUSINESS REVIEW                   (POWERPOINT)

❑ HEATMAP & ACTION PLANS                                (EXCEL)

❑ BRILLIANT BASIC AUDIT   (GOAUDIT)

❑ MONTHLY 360 STORE AUDIT  (GOAUDIT)

❑ RHYTHM OF THE BUSINESS  (GOAUDIT)

VALIDATIONS

❑ STORE MANAGER VALIDATION  (GOAUDIT)

❑ ASSISTANT STORE MANAGER VALIDATION (GOAUDIT)

1. What’s working (10-15 mins)?
2. What’s not working (10-15mins)?
3. What do we change for Q2 (30 mins)?
4. Output (Share back):

16:30 - 17:00: Non-negotiables for delivering Q2

OPTICS & CLEANING

❑ DAILY CONCEPT WORKFLOW “DCW”                     (NUMBERS / IPAD)

❑ RISKPROOF                    (SHIELD APP / IPAD)

WORKFLOW & TRAINING

❑ TEAM POSITIONING WHITEBOARD  (WHITEBOARD)

❑ ONE ROTATION WHITEBOARD  (WHITEBOARD)

❑ TRAINING CHECKLIST FOR TRAINING VALIDATIONS     (CHECKLIST)

❑ SHIFT MANAGER VALIDATION          (GOAUDIT)

❑ JQ PERFORMANCE SHIFT VALIDATION          (GOAUDIT)

A structured set of tools that gives managers full visibility of 
team performance, translates training priorities into clear 
execution plans, aligns long-term initiatives, and ensures 
consistent operational standards, while driving readiness for 
monthly Brilliant Basics performance and business reviews 
through data-driven insights and follow-up.

A structured set of daily tools that ensures clear roles, strong team 
positioning, and consistent execution of operations, training, and 
routines. At the same time maintaining high standards in 
cleanliness, compliance, and guest experience while driving efficient 
store flow and team performance.

These tools are mandatory and must be used consistently to ensure strong performance and operational excellence These tools are mandatory and must be used consistently to ensure strong performance and operational excellence
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AGENDA JO E & TH E  JU IC E NO RD IC  TRA IN IN G
Management  Tool box

H eat  M ap  &  A ct io n  P l an n in g Ju ic er  &  T r a in in g  P l an n i n g G a n n t  P l an n i n g G o  A u d i t

T h e  H ea t  M ap  p r ov i des  a  
s t r uc t u re d  ov e r v i e w o f  t ea m  
pe r f o r m an ce ,  t en u r e ,  and  
c apa b i l i t y  l ev e l s  ac ro ss  ro l e s .  

I t  s upp o r ts  m ana ge r s  i n  
i de n t i fy i ng  s t re ng t hs ,  g aps ,  
an d  r i s k  a r eas  w i th i n  t he i r  
t eam s by  c om b i n i ng  
op e r a t i ona l  s k i l l s ,  pe op l e  
s k i l l s ,  a nd  t enu re  d a t a .

 T h i s  t oo l  en ab l e s  da t a - d r i v en  
de c i s i on s a rou nd  d ev e l op m en t ,  
s uc ce ss i on  p l a nn i n g ,  and  
p r i o r i t i z a t i on  o f  t ra i n i ng  
e f f o r ts .

T h e  P l an ne r  t ran sf o r m s  
t ra i n i ng  p r i o r i t i es  i n to  c l ea r ,  
s tr uc t u re d  da i l y  ex ec u t i on .

I t  s up po r t s  t ra i ne r s  and  
m a nag ers  i n  o rg an i z i ng  
t ra i n i ng  s es s i o ns ,  m odu l es  
an d  p r ac t i ce  rou t i n es  w i t h i n  
de f i n ed  d a i l y  an d  w eek l y  

b l o ck s .

B y  m ap p i ng  ou t  t he  w eek s  
ah ead ,  i t  e ns u re s c ons i s te n t  
p r og res s ,  an d  e f f i c i en t  us e  o f  
t ra i n i ng  t i m e  ac r os s a l l  
l ea rn i ng  ac t i v i t i es .

G a n t t  P l ann i ng  o f fe rs  a  l o ng -
t e r m , s t ruc t u r ed  o ve rv i ew  o f  
p r o j e ct s ,  t r a i n i n g  r o l l ou ts ,  and  
k ey  i n i t i a t i v es .  

I t  a l l o ws  l e ade rs  t o  t rac k  
p r og res s ,  dep end enc i es ,  and  
t i m e l i n es  w h i l e  m a i n ta i n i ng  
v i s i b i l i ty  a cr os s we ek s and  
m o nt hs .  

T h i s  t oo l  en su res  a l i gnm e n t  
be tw ee n  s t ra t eg y and  
ex ec u t i on ,  he l p i ng  te am s  
de l i ve r  on  c om m i tm e n t s  on  
t i m e .

T h e  G o  A ud i t  i s  a  s t r uc tu red  
op e r a t i ona l  ch ec k t ha t  ens u r es  
s ta nda rd s,  p r oc es se s,  and  
be hav i o r s  a r e  c ons i s te n t l y  
f o l l ow ed  i n - s to re .  

I t  s upp o r t s  o b j ec t i ve  
ev a l u a t i on ,  h i gh l i gh t s  
i m p rov em en t  o ppo r t un i t i es ,  
an d  d r i ve s c o r r ec t i ve  a ct i on s.  

B y  l i n k i n g  obs e r v a t i ons  to  
c l ea r  ac t i on  p o i n t s ,  th e  G o  
A ud i t  s t re ng t he ns  o pe r a t i ona l  
ex c e l l en ce  a nd  co n t i nuo us  
i m p rov em en t .

STOR E -  

&

D ISTRIC T

MAN AGER

Tool box

D E F I NI T I O ND E F I NI T I O N D E F I NI T I O ND E F I NI T I O N

MANAGER (MANAGEMENT TOOLBOX
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Training & Talent Development: Audit Alignment
What Local  M anagemen t Can  Expec t

GLOBAL BB AUDI T REPORTING & COMMUNICATION

Purpose: Ensure strong leadership, healthy talent pipelines, and consistent operational performance  across Nordic markets by translating global training strategy into measurable local impact.

R hyt hm of  t he  B us iness

Weekly Reporting tool, enhancing store – 

level optics and weekly goal setting follow up 

+ Buttom up comm. 

Should be used for weekly catch up agenda 

between STM→DM –> OM

S to re  Check B r i l l ian t Bas i c  A ud it

W e e k l y M o n t h l y B i - W e e k l y

Monthly Reporting tool which will be 
part of the monthly district business 

review (training segment needs further 

adjustment jf. juicer performance i-s)

Bi-Weekly Reporting tool to ensure 
Operational excellence, lean stores 

and strong guest experience. 

1 2 3 4 Tr ai n ing  Va li dat ion

P r .  Tr a i n i n g

Validating tool to ensure Operational 
excellence, lean stores and strong 

guest training confirmation. 
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TOOL BOX JO E & TH E  JU IC E NO RD IC  TRA IN IN G 
I n –  S to re  Too l box( Da il y )

D ai ly  C o n c ep t  W o r k f l o w
O p er a t i o n a l  Ch e ck l i s t  &  

W h i teb o ar d
R is k  P r o o f

T h e  Da i l y  C on ce p t  Wo rk f l o w 
p r ov i de s a  c l e a r ,  s t ru c t u r ed  
ov e r v i ew  o f  da i l y  i n - s to re  
ex ec u t i on .  

I t  su ppo r t s  m a nag e rs  i n  p l ann i ng  
an d  m on i to r i ng  k ey  op e ra t i o na l  
r ou t i ne s,  e ns u r i ng  t ha t  b ra nd  
s ta nda rd s,  p r odu ct i v i ty ,  a nd  s e r v i c e  
ex pe ct a t i on s a r e  c ons i s te n t l y  m e t .  

T h i s  to o l  c re a t es  c l a r i ty  a rou nd  
r es pon s i b i l i t i e s  a nd  h e l ps  t ea m s 
s ta y fo cu se d  on  w ha t  m a t t e r s  m os t  
t h r oug hou t  t he  da y.

T h e  O p era t i o na l  C he ck l i s t  & 
W hi t ebo a r d  se rv es  as  a  ce n t ra l  
da i l y  m an age m en t  t oo l  f o r  t as k 
ex ec u t i on ,  t eam  po s i t i on i ng ,  a nd  
t ra i n i ng  s t ruc t u r e .  

I t  p ro v i d es  c l e a r  v i s i b i l i t y  o f  w ho  i s  
do i ng  w ha t ,  w hen ,  and  wh y,  w h i l e  
a l s o  h i g h l i gh t i n g  t r a i n i n g  fo cu s 
a r ea s f o r  e ac h  sh i f t .  By  c om b i n i ng  
op e r a t i ona l  t as k s w i t h  peo p l e  
de ve l opm en t ,  

i t  s t re ng t he ns  a cc ou n t ab i l i t y ,  
s upp o r ts  c oac h i n g  i n  re a l  t i m e ,  a nd  
en su re s t he  r i gh t  peo p l e  a r e  i n  t he  
r i gh t  pos i t i ons .

T h e  R i sk  P ro o f  to o l  e ns u re s 
op e r a t i ona l  s ta b i l i t y  by  s t ru c t u r i ng  
an d  m o n i t o r i n g  c l ean i ng  rou t i n es ,  
c om p l i anc e  ta sk s ,  an d  cr i t i c a l  
op e r a t i ona l  c he ck s .  

I t  p r ov i des  c l e a r  v i s i b i l i ty  o f  
r es pon s i b i l i t i e s ,  f re que nc y,  a nd  
ex ec u t i on  s ta tu s  to  re duc e  
op e r a t i ona l  r i s k  an d  en su re  
hy g i e ne ,  s a f e t y ,  and  b ra nd  
s ta nda rd s a r e  co ns i s t en t l y  m e t .

B y  i d en t i f y i n g  gap s ea r l y  a nd  
c re a t i ng  a cc ou n t ab i l i t y ,  R i s k  P roo f  
s upp o r ts  a  c l ean ,  c om p l i an t ,  a nd  
r es i l i en t  s t o r e  ope ra t i o n .

A S S IS T A N T  
S T O R E  

M A N A G E R,   

S T O R E  
M A N A G E R 

&

D IS T R I CT

M A N A G E R

T o o l bo x

D E F I NI T I O ND E F I NI T I O N D E F I NI T I O N

IN-STORE TOOLBOX (DAILY EXECUTION)
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TOOL BOX JO E & TH E  JU IC E NO RD IC  TRA IN IN G 
I n –  S to re  Too l box ( Da il y )

T E A M  PO S IT I O I N G T R A IN I NG  C H EC K L I STO N E  RO T AT IO N

Te a m  P o s i t io n in g  e ns u r e s  t h e  r i gh t  
p eo p le  a r e  p la c e d  i n  t h e  r i gh t  r o le s  a t  
t h e  r i gh t  t i m e  d ur i n g  t h e  s h i f t  t o  c r e at e  
s t r o n g  f l o w  a nd  e f f i c i en t  s e r v ic e .  I t  
h el p s  m a na g er s  a s s ig n  s ta t i o ns  b as e d  
o n  s k i l l s ,  e x pe r i en c e ,  a nd  b us i n es s  
n ee d s  a c r os s  d i f f e r en t  d ay p a r t s .  Th i s  
c l ar i t y  i m pr o v e s  t e a m wo r k ,  
c o m m un i c at io n ,  a nd  o v er a l l  
p er f or m a n c e .

Th e  t o o l  d i r e c t l y  s u pp o r t s  b et t e r  
p r od u c t i v i t y  a nd  g ue s t  e x pe r i en c e .  I t  
c a n  a ls o  b e  u s ed  t o  c o m m un i c at e  d a i l y  
K P I  t a r g et s ,  h ig h l i g ht  w ee k l y  t o p  
p er f or m e r s ,  a nd  r e c og n iz e  t e a m  
a c hi e v em e n ts .  U s e  i t  a c t i v e l y  b ef or e  
a nd  d ur i n g  s h i f t s  t o  a da p t  t o  v o lu m e  
a nd  t e a m  p er f or m a n c e .

Th e  T r a i n i n g C h ec k l i s t  /  V al i da t i o n 
t o o l  pr o v i de s  a s t r u c tu r ed  w a y  t o t r a in ,  
t r a c k ,  a n d v a l i d at e t ea m  m em b e r s ’  
s k i l l s  a c r os s  a l l  s t at io n s .  I t  en s u r es  
e ac h  em p l oy e e  i s  p r o pe r l y  o nb o ar d e d 
a nd  c on f i d en t  b e fo r e w or k i n g 
i nd e pe n de n t l y .  B y  s t a n da r d iz i n g 
t r a i n i n g,  i t  c r e a te s  c o ns i s t e n c y  i n  
p er f or m a n c e a n d r ed u c es  v a r i ab i l i t y  
b et we e n s hi f t s  a nd  s t or e s .  

Th e  t o o l  a l s o g i v e s  m an a ge r s  c l e ar  
v i s ib i l i t y  on  p r o gr e s s  a n d de v e lo p m en t  
a r ea s .  I t  s up p or t s  ac c o u nt ab i l i t y  w hi l e  
b ui l d i n g a s t r on g er ,  m o r e c a p ab l e 
t e a m .  U s e  i t  r eg u la r l y  f o r  o n bo a r d i n g 
a nd  on g oi n g d ev e l op m e nt  t o  m a in ta i n 
h ig h  o pe r a t i on a l  s t a nd a r ds .

On e  R ot at io n  i s  a  s i m pl e  2 0 - m i nu te  
r o ut in e  d es i g ne d  t o  m a in ta i n  
c l ea n l i n es s ,  o r ga n iz a t i o n,  a nd  s t r o n g  
g ue s t  e ng a ge m e nt  t h r o ug h ou t  t h e  d ay .  
I t  e nc o u r ag e s  t h e  t e a m  to  s t e p  a wa y  
f r o m  th e i r  s t a t i o ns  r e gu l ar l y  t o  r e s et  
t h e  g ue s t  a r ea ,  c l ea n  k e y  t o u c hp o in t s ,  
a nd  r e s to c k  e s s en t i a ls .  

Th i s  p r oa c t i v e  a pp r o ac h  p r ev e n t s  
b ui l d - u p  d ur i n g  b us y  p er i o ds  a nd  
k e ep s  t h e  s t o r e  c o ns i s t e n t l y  
p r es e n ta bl e .  I t  a ls o  c r e at es  m o r e  
o pp o r t u n i t i e s  f o r  p os i t i v e  c u s to m er  
i n t er a c t i o n .  Th e  r o ut in e  s u pp o r t s  a  
s m o ot he r  o pe r a t i on  a nd  b et t e r  o v er a l l  
g ue s t  e x pe r i en c e .  U s e  i t  c o ns i s t e n t l y  
w it h  c l ea r  o wn e r s hi p  t o  e ns u r e  i t  
b ec o m e s  p ar t  o f  d a i l y  h ab i t s .

A S S IS T A N T  
S T O R E  

M A N A G E R,   

S T O R E  
M A N A G E R 

&

D IS T R I CT

M A N A G E R

T o o l bo x
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IN-STORE TOOLBOX (DAILY EXECUTION)
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